moulton niguel water district

ADMINISTRATIVE COMMITTEE MEETING
MOULTON NIGUEL WATER DISTRICT
BOARD OF DIRECTORS
26880 Aliso Viejo Pkwy, Suite 150, Aliso Viejo
June 9, 2021
9:00 AM
Approximate Meeting Time: 1 Hour

IN AN EFFORT TO PREVENT THE SPREAD OF COVID-19 (CORONAVIRUS), AND
IN ACCORDANCE WITH THE GOVERNOR’S EXECUTIVE ORDER N-29-20, THERE
WILL BE NO PUBLIC LOCATION FOR THE PUBLIC TO ATTEND THIS BOARD
MEETING IN PERSON. MEMBERS OF THE PUBLIC MAY LISTEN AND PROVIDE
PUBLIC COMMENT TELEPHONICALLY BY CALLING THE FOLLOWING
NUMBER:

DIAL: 1-669-900-9128
MEETING ID: 942-941-7034#
PASSCODE: 26161#

1. CALL MEETING TO ORDER

2. APPROVE THE MINUTES OF THE MAY 12, 2021 ADMINISTRATIVE COMMITTEE
MEETING

3. PUBLIC COMMENTS

As permitted under the Brown Act, and in order to provide an equal opportunity for members of the public to
provide comment without everyone talking over one another, the Board of Directors will receive all public
comments, on items on or off the agenda, during the Public Comment portion of this meeting. Comments are
limited to five minutes unless further time is granted by the Presiding Officer.

DISCUSSION ITEMS

4. Amendment No. 2 to Professional Services Agreement for Computerized Maintenance
Management System Implementation Services

5. Annual Gann Appropriations Limit for Fiscal Year 2021-22

6. Selection of the Annual Lump Sum Prepayment Option for Unfunded Accrued Liability to
CalPERS for Fiscal Year 2021-22



INFORMATION ITEMS

7. June Customer Communications Update

ADJOURNMENT

The Board of Directors' Meeting Room is wheelchair accessible. If you require any special disability
related accommodations (i.e., access to an amplified sound system, etc.), please contact the Moulton
Niguel Water District Secretary's office at (949) 831-2500 at least forty-eight (48) hours prior to the
scheduled meeting. This agenda can be obtained in alternate format upon written request to the Moulton
Niguel Water District Secretary at least forty-eight (48) hours prior to the scheduled meeting.

Agenda exhibits and other writings that are disclosable public records distributed to all, or a majority of,
the members of the Moulton Niguel Water District Board of Directors in connection with a matter
subject to discussion or consideration at an open meeting of the Board of Directors are available for
public inspection at the District Office, 26880 Aliso Viejo Parkway, Suite 150, Aliso Viejo (“District
Office”). If such writings are distributed to members of the Board less than seventy-two (72) hours prior
to the meeting, they will be available in the reception area of the District Office at the same time as they
are distributed except that, if such writings are distributed immediately prior to, or during the meeting,
they will be available in the Board meeting room and on the District website at www.mnwd.com.




moulton niguel water district

DRAFT
MINUTES OF THE ADMINISTRATIVE COMMITTEE MEETING
MOULTON NIGUEL WATER DISTRICT
BOARD OF DIRECTORS

May 12, 2021

A Regular Meeting of the Administrative Committee of the Moulton Niguel Water
District was held in accordance with the Governor’s Executive Order N-29-20 in an effort to
prevent the spread of COVID-19 (Coronavirus). As a result, there was no public location for
the public to attend in person. The meeting was called to order at 9:00 AM on May 12, 2021.
There were present and participating at 26880 Aliso Viejo Pkwy, Suite 150, Aliso Viejo, CA:

DIRECTORS

Richard Fiore Director/Chair
Diane Rifkin Director
Sherry Wanninger Director

Also present and participating were:

STAFEF MEMBERS IN-PERSON

Joone Lopez General Manager
Matt Collings Assistant General Manager
Paige Gulck Board Secretary

STAFEF MEMBERS, LEGAL COUNSEL, AND MEMBERS OF THE PUBLIC
TELEPHONICALLY

Rod Woods Director of Engineering

Johnathan Cruz Director of Financial Planning & Innovation
Gina Hillary Director of Human Resources

Todd Novacek Director of Operations

Jose Solorio Government Affairs Officer

Jeff Ferre Best, Best, & Krieger (General Counsel)
Tim Bonita Recording Secretary

Trevor Agrelius MNWD

Matt Brown MNWD

Rhonda Himley MNWD



Genevieve Ramirez MNWD
Melissa Salazar MNWD
Lindsey Stuvick MNWD

1. CALL MEETING TO ORDER

The meeting was called to order by Chairmen Fiore at 9:00 a.m. Chairman Fiore stated
that the meeting was being conducted by teleconference pursuant to the Brown Act
waivers provided for under the Governor’s Executive Orders in response to the COVID-
19 State of Emergency. As stated on the agenda, there was no public location for
attending the meeting in person. The agenda also stated that the public could listen and
provide comment telephonically by calling the number listed on the agenda.

2. APPROVE THE MINUTES OF THE APRIL 7,2021 ADMINISTRATIVE
COMMITTEE MEETING

MOTION DULY MADE BY SHERRY WANNINGER AND SECONDED BY DIANE
RIFKIN, ITEM 2 WAS APPROVED AS PRESENTED: THE VOTE WAS UNANIMOUS
WITH DIRECTORS RICHARD FIORE, DIANE RIFKIN AND SHERRY WANNINGER,
ALL VOTING ‘AYE".

3. PUBLIC COMMENTS

Chairman Fiore stated that as permitted under the Brown Act, and in order to provide an
equal opportunity for members of the public to provide comment without everyone
talking over one another, public comments, on items on or off the agenda, would be
taken during the Public Comment portion of the meeting. Chairman Fiore then asked if
there-was-anyone on the phone who would like to provide comment. Hearing none, the
Public Comment portion of the meeting was closed.

DISCUSSION ITEMS

4. Fiscal Year 2021-22 Proposed Budget

Director Wanninger asked questions on the item. Discussion ensued regarding the Fiscal
Year budget.

INFORMATION ITEMS

S. Customer Classification Explorer

Melissa Salazar presented the Customer Classification Explorer. Discussion ensued
regarding the item.
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6. May Customer Communications Update

Genevieve Ramirez provided the May Customer Communications Update.

ADJOURNMENT

The meeting was adjourned at 10:13 a.m.

Respectfully submitted,
Tim Bonita
Recording Secr
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moulton niguel water district

STAFF REPORT

TO: Board of Directors MEETING DATE: June 7, 2021
FROM: Matthew Brown, Information Systems Officer
SUBJECT: Amendment No. 2 to Professional Services Agreement for

Computerized Maintenance Management System Implementation
Services

SUMMARY:

Issue: Board action is required to execute an amendment to the Professional
Services Agreement for computerized maintenance management system (CMMS)
implementation with Nexgen Asset Management (Nexgen).

Recommendation: It is recommended that the Board of Directors approve
Amendment No. 2 with Nexgen for implementation services to extend the contract
to May 30, 2022; authorize the General Manager or Assistant General Manager to
execute the amendment.

Fiscal Impact: There is no change to the original contract amount. The
implementation services Agreement for $540,880 is funded from Project No.
2011.033 Asset Management Program/CMMS Implementation, which is budgeted
in Fund 7, Rehabilitation and Replacement with a current project budget of
$1,041,979.

Reviewed by Legal: Yes

BACKGROUND:

As part of the District’'s commitment to serving its customers with reliable, economical,
and high-quality potable water, recycled water, and wastewater service, the District has
identified the need to implement a new CMMS to enhance the maintenance tracking of
the District’s infrastructure. The District’'s current CMMS, Tabware, has been used for
nearly 20 years. The current software is no longer supported, is becoming incompatible
with newer operating systems and software, and does not meet the growing needs of
our operations and maintenance staff. Nexgen software provides a comprehensive
solution that incorporates mobility for field staff, compatibility with existing systems,
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Amendment No. 2 to Professional Services Agreement for Computerized Maintenance
Management System Implementation Services

June 7, 2021

Page 2 of 2

capability to manage the District’s various operational needs, and many other
functionalities.

In March of 2019, the Board approved a CMMS implementation services with Nexgen
in the amount of $540,880. The Board also approved a 10% contingency in the amount
of $54,080. In July of 2020, staff executed Amendment No. 1 extending the contract to
June 30, 2021. While progress continues, the schedule of this project was significantly
impacted by the pandemic. This amendment, which does not change the overall cost of
the contract, is necessary to extend the contract date to meet the new schedule.

DISCUSSION:

Implementation of the software solution requires extensive communication and
planning between the District’s various departments. The work involves creating and
adopting new workflows, procedures, and reports, and training on the new software.
Due to the pandemic, progress on the project slowed. Staff continued to reschedule
work as necessary and proceeded with implementation to accommodate the updated
schedule. This amendment will extend the contract to meet the new schedule.

The implementation approach is to introduce new portions of the software based on
areas of function. In the Spring of 2021, the District went live on both the Fleet
module and the Cross Connection module. Both efforts have already provided
benefits in data management and data quality. The project is approximately 35%
expended with $350,000 left of the original $540,880. The following depicts the future
implementation schedule going forward and anticipated “go live” dates for various
District workgroups:

September 2021 Facility Maintenance and Wastewater Treatment
December 2021 Underground Maintenance and Wastewater Collections
February 2022 Customer Service, Water Efficiency, Inspection
April 2022 Timekeeping

Attachments:

1. Exhibit A - Nexgen CMMS Implementation Services Agreement
2. Exhibit B - Nexgen CMMS Implementation Amendment No 1.
3. Exhibit C - Proposed Nexgen CMMS Implementation Amendment No. 2.
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DocuSign Envelope ID: AFFABCC4-1A8F-4BOD-BCF7-98F91ACBA3CA
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DocuSign Envelope ID: AFFABCC4-1A8F-4BOD-BCF7-98F91ACBA3CA

DocuSigned by:

Matt CAUA'MS

386397D8EC41493...

Matt Collings

Assistant General Manager

06/11/2020
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AMENDMENT NO. 2 TO THE PROFESSIONAL SERVICES AGREEMENT
BETWEEN MOULTON NIGUEL WATER DISTRICT AND
NEXTGEN ASSET MANAGEMENT
MNWD PROJECT: COMPUTERIZED MAINTENANCE MANAGEMENT
SYSTEM (CMMS) IMPLEMENTATION
CONTRACT NO. 2011.033b

This Amendment No. 2 (this “Amendment”) is entered into and effective as of July 1, 2021,
amending the Professional Services Agreement dated April 29, 2019 (the “Agreement”), by and
between Moulton Niguel Water District ("MNWD"), and Nexgen Asset Management (“Consultant")
(collectively, the “Parties”). Any capitalized terms used but not defined herein shall have the
meaning assigned to them in the Agreement.

RECITALS

A. WHEREAS, on April 29, 2019, the Parties entered into the Agreement for
professional services through June 30, 2020 for a total not-to-exceed amount of $540,880; and

B. WHEREAS, on June 11, 2020, the Parties executed Amendment No. 1 to the
Agreement extending the term through May 30, 2021; and

C. WHEREAS, the Parties desire to extend Agreement term until June 30, 2022.

NOW, THEREFORE, in consideration of these recitals and the mutual covenants
contained herein, MNWD and Consultant agree as follows:

1. The term of the Agreement is hereby extended through May 30, 2022.
2. The Parties agree that the total Agreement amount, including this Amendment,

shall remain the same and shall not exceed $540,880.

3. All requisite insurance policies to be maintained by the Consultant pursuant to the
Agreement will include coverage for this Amendment.

4. All other provisions of the Agreement will remain in full force and effect. In the
event of any conflict or inconsistency between the Agreement and this Amendment, the terms of
this Amendment shall control.

5. The individuals executing this Amendment and the instruments referenced in it

on behalf of the Consultant each represent and warrant that they have the legal power, right and
actual authority to bind Consultant to the terms and conditions of this Amendment.

-Signatures on following page-
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MOULTON NIGUEL WATER DISTRICT: NEXGEN ASSET MANAGEMENT:

By: By:
(Authorized Representative of
Consultant)
Printed Name: Printed Name:
Title: Title:
Dated: Dated:
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moulton niguel water district

STAFEF REPORT

TO: Board of Directors MEETING DATE: June 9, 2021
FROM: Trevor Agrelius, Controller

SUBJECT: Annual Gann Appropriations Limit for Fiscal Year 2021-22

SUMMARY:

Issue: Board approval is required for the Fiscal Year 2021-22 Gann
Appropriations Limit.

Recommendation: It is recommended that the Board of Directors approve the
resolution entitled “Approving Appropriations Limit for Fiscal Year 2021-22 and
Finding Compliance with Article XIIIB of the Constitution of the State of
California.”

Fiscal Impact: None

Reviewed by Legal: Yes

BACKGROUND:

In November of 1979, the voters of the State of California approved Proposition 4,
commonly known as the “Gann Initiative” or “Gann Limit”. The Proposition created
Article XIIIB of the State Constitution, placing limits on the amount of tax revenue
which can be received and allocated within a given year by public agencies, including
many Special Districts. Section 7900 of the Government Code specifies the process
for calculating state and local government appropriation limits and appropriations
subject to limitation under Article XIlIB of the Constitution. These constitutional and
statutory sections explain and define the appropriations limit and appropriations
subject to limitation as they apply to state and local government; and require that
each entity of government formally “adopt” its Appropriations Limit for a given fiscal
year.
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Annual Gann Appropriations Limit for Fiscal Year 2021-22
June 9, 2021
Page 2 of 2

DISCUSSION:

Fiscal Year 1978-79 appropriations serve as the base for this limit, with adjustments
being made annually to reflect increase in population and the cost of living. Only
property tax proceeds are subject to the limit. Charges for services, regulatory fees,
grants, loans, donations and other non-tax proceeds are not subject to the limit.
Each year the Board of Directors must adopt by Resolution the District’s
Appropriations Limit for the following year. For Fiscal Year 2021-22 the
Appropriations Limit is calculated to be $9,326,830. Additionally, per Section 1.5 of
Article XIIIB of the California Constitution, the appropriations limit calculation must be
reviewed as part of the annual financial audit. The District’s auditors review this
calculation and provide an agreed upon procedures report summarizing the results.

The appropriations limit only applies to the application of property tax revenue to the
District’s operation and maintenance expenses. The District primarily utilizes
property tax revenues to fund the capital improvement program which isn’t subject to
the same limitations.

Attachments:
1. Resolution Approving Appropriations Limit for Fiscal Year 2021-22 and
Finding Compliance With Article XIIIB of the Constitution of the State of
California
2. Computation of the Appropriation Limit for Fiscal Year 2021-22
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RESOLUTION NO. 21-

RESOLUTION OF THE BOARD OF DIRECTORS OF THE
MOULTON NIGUEL WATER DISTRICT
APPROVING ITS APPROPRIATIONS LIMIT FOR FISCAL YEAR 2021-22 AND
FINDING COMPLIANCE WITH ARTICLE XI111B OF THE CONSTITUTION
OF THE STATE OF CALIFORNIA

WHEREAS, the Board of Directors of the Moulton Niguel Water District (MNWD) has
reviewed the financial affairs of MNWD and has reviewed the proposed Budget for the Fiscal Year
2021-22; and

WHEREAS, the Board of Directors desires to establish an Appropriations Limit for Fiscal
Year 2021-22 for the purpose of complying with Article XIIIB of the Constitution of the State of
California. Said calculations have been posted at MNWD’s offices and made available to the public
at least 15 days prior to the adoption of this Resolution; and

WHEREAS, the Board of Directors desires at this time to approve its Budget for the Fiscal
Year 2021-22, as well as its Appropriations Limit for said Fiscal Year 2021-22;

NOW, THEREFORE, the Board of Directors of MNWD does RESOLVE, DETERMINE,
and ORDER as follows:

Section 1. That an Appropriations Limit of $9,326,830 be and the same hereby is
established as the limit to which funds derived from proceeds of taxes may be appropriated during
the Fiscal Year 2021-22.

Section 2. That the Budget for the Fiscal Year 2021-22 be and the same hereby is approved
by this Board of Directors which Budget is on file with the Treasurer of MNWD and is by this
reference incorporated herein.

Section 3. That the Treasurer of MNWD be and the same is hereby authorized to file copies
of said Budget with such other public agencies as may be necessary. Pursuant to Government Code
Section 7910, any judicial action or proceeding to attach, review, set aside, void, or annul the
establishment of the appropriations limit as set forth herein must be commenced within 45 days of
the adoption of this Resolution.
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ADOPTED, SIGNED and APPROVED this 10™ day of June, 2021.

MOULTON NIGUEL WATER DISTRICT

President
MOULTON NIGUEL WATER DISTRICT
and of the Board of Directors thereof

Secretary
MOULTON NIGUEL WATER DISTRICT
and of the Board of Directors thereof
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MOULTON NIGUEL WATER DISTRICT
Permitted Growth Rate in Appropriations for 2021-22

Appropriations Limitation adopted 2020-21

Increase In CA Per Capita Personal Income

5.73 + 100.00
100
Increase In Population
Orange County
-.84+ 100.00
100
Change Ratio 1.0573 x 0.9916

Appropriations Limitation for 2021-22

$8,896,093
1.0573
0.9916
1.0484
$9,326,830

31



32



moulton niguel water district

STAFF REPORT

TO: Board of Directors MEETING DATE: June 9, 2021
FROM: Gina Hillary, Director of Human Resources

SUBJECT: Selection of the Annual Lump Sum Prepayment Option for
Unfunded Accrued Liability to CalPERS for Fiscal Year 2021-22

SUMMARY:

Issue: The District is required to remit employer contributions to the California
Public Employees Retirement System (CalPERS).

Recommendation: It is recommended that the Board of Directors elect the
annual lump sum prepayment option to pay for the unfunded accrued liability
to CalPERS for Fiscal Year (FY) 2021-22.

Fiscal Impact: Should the District exercise this option, there would be a
savings of $61,539.04 for FY 2021-22.

Reviewed by Legal: Yes

BACKGROUND:

CalPERS conducts an annual actuarial valuation of our retirement plan to determine
required employer contributions. Beginning with FY 2015-16, CalPERS changed the
billing process for collecting employer contributions. The normal cost portion of
employer contributions must be paid as a percentage of payroll. The unfunded
accrued liability portion may be paid as an annual lump sum pre-payment or as a
monthly dollar amount. The District has paid the unfunded accrued liability portion of
its contribution obligation as a lump sum prepayment since this option was made
available.
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Selection of the Annual Lump Sum Prepayment Option for Unfunded Accrued
Liability to CalPERS for Fiscal Year 2021-22

June 9, 2021

Page 2 of 2

DISCUSSION:

The FY 2021-22 required employer contribution determined by the CalPERS
actuarial valuation is $1,788,506. CalPERS offers two options for employers to pay
the unfunded accrued liability:

Option 1: Lump sum pre-payment of $1,788,506
Option 2: Monthly payments of $154,170.42 (total for 12 months =
$1,850,045.04)

If the District elects Option 1, the lump sum pre-payment must be received in full by
CalPERS on or before July 31, 2021 and would save the District $61,539.04. Staff is
recommending the Board approve the annual lump sum prepayment option to pay for
the unfunded accrued liability to CalPERS for Fiscal Year (FY) 2021-22.
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Rebates & Programs
Apply for water-eficient indoor and
nutlgnr rebiates and programs.
mmwd. com/rebates

O'Phhr Saving Tips

Tips fior esasy waysto use water effidently
inthe home and garden.

mnwd.com/watersavingtips

MyWater MNWD
Customer Portal

Manzage your water uss and sign
up for onling billing.

mywater.minwd.com
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Moulton Niguel Water Remains Safe & Clean

Every year, Moulton Niguel Water District conducts
approximately 12,000 water quality tests and
continues to outperform every state and federal
water quality standard. Review our 2020 Water
Quality and Consumer Confidence Report online at
mnwd.com/CCR.

To request a paper copy, please contact us at (949)
831-2500 or customerservice@mnwd.com to
arrange for mailed delivery.
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