
 
 

 
ENGINEERING & OPERATIONS 

BOARD OF DIRECTORS' MEETING 
MOULTON NIGUEL WATER DISTRICT 

27500 La Paz Road, Laguna Niguel 
September 12, 2016 

8:30 AM 
Approximate Meeting Time: 2 Hours 

 
1. CALL MEETING TO ORDER 
 
2. PUBLIC COMMENTS 

Persons wishing to address the Board of Directors on matters not listed on the Agenda may do so at this time. 
“Request To Be Heard” forms are available at the entrance to the Board Room.  Comments are limited to five 
minutes unless further time is granted by the Presiding Officer. Submit form to the Recording Secretary prior to the 
beginning of the meeting. 
 
Those wishing to address the Board of Directors on any item listed on the Agenda should submit a “Request To Be 
Heard” form to the Recording Secretary before the Presiding Officer announces that agenda item.  Your name will 
be called to speak at that time. 

 
PRESENTATION ITEMS 
 
3. 14-Inch Oso Creek Pipeline Repair 
 
DISCUSSION ITEMS 
 
4. Crown Valley Reservoirs Re-coating Construction Contract Award 
 
5. Turf Removal Program Policy Update 
 
6. Amendment No. 2 to the Turf Removal Inspection Agreement with WaterWise Consulting 
 
INFORMATION ITEMS 
 
7. Operations Center Consolidation Improvement Project Update 
 
8. Future Agenda Items (Any items added under this section are for discussion at future meetings 

only) 
 
 
 
 
 



 
9. Late Items (Appropriate Findings to be Made) 
 

a. Need to take immediate action; and 
 

b. Need for action came to District’s attention after Agenda Posting. [Requires 2/3 vote (5 
members) or unanimous vote if less than 2/3 are present] 

 
CLOSED SESSION 
 
10. CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION  

Significant exposure to litigation and initiation of litigation pursuant to paragraphs (2) and (4) 
of subdivision (d) of Government Code Section 54956.9  

One potential case 
 
ADJOURNMENT 

 

The Board of Directors' Meeting Room is wheelchair accessible. If you require any special disability 
related accommodations (i.e., access to an amplified sound system, etc.), please contact the Moulton 
Niguel Water District Secretary's office at (949) 831-2500 at least forty-eight (48) hours prior to the 
scheduled meeting.  This agenda can be obtained in alternate format upon written request to the Moulton 
Niguel Water District Secretary at least forty-eight (48) hours prior to the scheduled meeting. 
 
Agenda exhibits and other writings that are disclosable public records distributed to all, or a majority of, 
the members of the Moulton Niguel Water District Board of Directors in connection with a matter 
subject to discussion or consideration at an open meeting of the Board of Directors are available for 
public inspection at the District Office, 27500 La Paz Road, Laguna Niguel, CA (“District Office”).  If 
such writings are distributed to members of the Board less than seventy-two (72) hours prior to the 
meeting, they will be available in the reception area of the District Office at the same time as they are 
distributed except that, if such writings are distributed immediately prior to, or during the meeting, they 
will be available in the Board meeting room and on the District website at www.mnwd.com. 



1 

 

 
STAFF REPORT 

 
 
TO: Board of Directors                  MEETING DATE:  September 12, 2016 
 
FROM: Marc Serna, Director of Engineering and Operations 
 Todd Dmytryshyn, Senior Engineer 
 
SUBJECT:   Crown Valley Reservoirs Re-coating Construction Contract Award 
  
DIVISION: 2 
 

 
SUMMARY: 
 

Issue:  Board action is required for the Notice Inviting Sealed Proposals (Bids) for 
the Rehabilitation of the Crown Valley No. 1 and No. 2 Recycled Water 
Reservoirs and Painting of the Crown Valley No. 3 Reservoir, Project Nos. 
2015.004 and 2015.022. 

 
Recommendation:  It is recommended that the Board of Directors award the 
construction services contract to J. Colon Coatings, Inc. in the amount of 
$1,426,040; authorize the General Manager to execute the contract; and 
authorize the General Manager or designee to approve change orders up to 10% 
of the contract value. 

 
Fiscal Impact:  Project Nos. 2015.004 and 2015.022 are budgeted in Fund 7, 
Rehabilitation and Replacement with a current combined project budget of 
$1,950,000. 

 
BACKGROUND:   
 
The Crown Valley No. 1 and No. 2 Reservoirs were constructed in 1963.  The Crown 
Valley No. 3 Reservoir was constructed in 1988.  The Crown Valley No. 1 and No. 2 
Reservoirs are each 1.5 million gallon (MG) steel tanks and serve the District’s 450-
zone recycled water system.  The Crown Valley No. 3 Reservoir is a 4.3 MG steel tank 
and serves the District’s 450-zone potable water system.  The reservoirs are located at 
the easternmost end of Rancho Niguel Road in the City of Laguna Niguel (as shown in 
Exhibit A). 
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Crown Valley Reservoirs Re-coating Construction Contract Award 

September 12, 2016 
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The District’s steel reservoirs are coated to protect the steel shell, floor, and roof.  
The District inspects all reservoirs every 5 to 10 years to determine if and when 
repairs to the coating or steel surfaces are necessary or if a complete re-coating is 
appropriate.  The interiors of the Crown Valley No. 1 and No. 2 Reservoirs were last 
re-coated in 1996 and 1997. The interior of the Crown Valley No. 3 Reservoir was 
last re-coated in 2007. 
 
The proposed work at the Crown Valley No. 1 and No. 2 Reservoirs includes 
structural and corrosion repairs, tank operation and safety improvements (including 
spiral stairways and full perimeter guardrails), cathodic protection systems, and re-
coating of the interior and exterior of the reservoirs.  The proposed work at the Crown 
Valley No. 3 Reservoir includes tank operation improvements and re-painting of the 
exterior of the reservoir.  The interior coating of the Crown Valley No. 3 Reservoir has 
significant life remaining and does not need to be re-coated at this time. 
 
DISCUSSION:   
 
A request for bids was issued to six qualified construction contractors.  The District 
received three sealed bids for the subject contract on August 18, 2016.  The table 
below summarizes the bids received: 
 

Firm Bid 

J. Colon Coatings, Inc. $1,426,040 

Advanced Industrial Services $1,436,900 

Blastco Inc. $1,571,832 

Engineer’s Estimate $1,371,500 

 
Staff and legal counsel has determined that the lowest responsible and responsive 
bidder was J. Colon Coatings, Inc.  Staff completed its review of the contract 
documents and has determined that they are in order.  J. Colon Coatings, Inc. has 
performed quality work in the past for the District and is well-qualified to perform this 
type of work. 
 
Staff intends to procure specialty inspection services related to the coating and 
improvements under the existing As-Needed Coating Inspection Services 
Agreements. These services are anticipated to be $150,000. 
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Crown Valley Reservoirs Re-coating Construction Contract Award 

September 12, 2016 
Page 3 of 3 
 

SUMMARY OF PROJECT BUDGET: 
 

 

 
 

Project 
Budget 

Proposed / 
Approved 
Contract 

 
Proposed / 
Authorized 

Contingency 

Total 
Proposed / 
Authorized 

Amount 

Project Items 
 

 
 

 

Engineering $45,000* $45,000 $0 $45,000 

Construction $1,750,000 $1,426,040 $142,604 $1,568,644 

Specialty Inspection $150,000 $150,000 $0 $150,000 

Legal & District Labor $5,000 $5,000 $0 $5,000 

Totals  $1,950,000 $1,626,040 $142,604 $1,768,644 

 
*$19,677 has been expended to date. 

__         Currently Proposed Amount 

 
 
 
 
Attachment: Exhibit A – Location Map 
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STAFF REPORT 
 
 
TO: Board of Directors                  MEETING DATE:  September 12, 2016 
 
FROM: Drew Atwater, Director of Planning 
                 
SUBJECT: Turf Removal Program Policy Update 
 
DIVISION: District-wide 
 

 

SUMMARY: 

Issue:  Review of the current turf program policy is warranted due to the 

projected Water Efficiency Fund balance. 

 Recommendation: It is recommended that the Board of Directors approve the 

updated Turf Program Policy  

 Fiscal Impact:  Turf Program funding is included in the FY 2016-17 Water 

Efficiency Fund Budget.    

Background: 

The District offers rebates to qualified customers who remove their turf grass and 
replace it with plants or other approved material that reduces their water 
consumption. Since November 2011, the District has used the Water Efficiency Fund 
to provide turf rebates for qualified customers within the District. The highly popular 
turf rebate program has resulted in over 4,000,000 square feet of turf grass removed 
from within the District.  
 
Turf Rebates are financed through the Water Use Efficiency Fund, as well as funding 
from the Metropolitan Water District of Southern California (MET) and the Municipal 
Water District of Orange County (MWDOC). 
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Turf Removal Program Policy Update 
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Page 2 of 2 
 

 

 

Discussion: 

Customers who qualify for a turf rebate are eligible to receive up to $2.00 per square 

foot of turf removed, not to exceed the actual project cost. It is the District’s goal to 

keep the amount of rebate available per square foot at a consistent level, regardless 

of the fluctuating levels of grant funding that is available from MET and MWDOC. The 

District’s contribution to the $2.00 per square foot incentive will vary as the grant 

amounts change, allowing the amount to our customer to remain constant.  Due to 

the interest in the program, staff is recommending that recycled water sites are no 

longer eligible for turf removal funding.  Current financial projections show that the 

Water Efficiency Fund will be exhausted within 3 years at the current spending rate.  

Due to these factors, staff is recommending the Board approve the Turf Program 

Policy as set forth in Attachment 1 to target funding towards potable water use sites 

which provide the greatest avoided cost. 

 

Customer Type 
Incentive 

Funding per 
Square Foot 

Square Foot Maximum 
 

Residential 
(One application per property 
address per lifetime.)  

 
Up to $2.00 

 
3,000 sf 

Commercial (Potable Water) 
(One application per account per 
year.) 

 
Up to $2.00 

 
25,000 sf 

Public Agency (Potable Water) 
(One application per account per 
year.) 
 

 
Up to $2.00 

 
25,000 sf 

 
 
 
 
Attachment: 
 Turf Removal Program Policy 
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Turf Removal Program Funding Policy 

 
Purpose 

 
The District offers rebates to qualified customers who remove their turf grass and replace it with 

plants or other approved materials that reduces their water consumption in an effort to promote 

water conservation and increase supply reliability.  Rebate limits are based on customer type 

which includes the following classifications: Residential, Commercial, and Public Agency. 

 

Source of Funds 
 

Turf rebates are financed with funds from the District’s Water Efficiency Fund, the Metropolitan 

Water District of Southern California (MET), and the Municipal Water District of Orange 

County (MWDOC).  

 

District Funding Level 
 

Approved customers receive up to $2.00 per square foot of turf removed, not to exceed the actual 

project cost. This rebate amount remains consistent for customers, regardless of the fluctuating 

levels of supplementary funding that is available from MET and MWDOC. The District’s share 

of the $2.00 per square foot rebate will vary as the grant amounts from our wholesalers’ change, 

in order to keep the incentive amount to customers constant, but will not exceed $2.00 per square 

foot.  Only sites using potable water are eligible for the program. 

 

 

Customer Type Incentive Funding 

per Square Foot 

Square Foot Maximum 

  

Residential 

(One application per property address per 

lifetime.)  

 

Up to $2.00 

 

3,000 square feet 

Commercial (Potable Water Only) 

(One application per account per year.) 

 

Up to $2.00 

 

25,000 square feet 

Public Agency (Potable Water Only) 

(One application per account per year.) 

 

 

Up to $2.00 

 

25,000 square feet 
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STAFF REPORT 
 
 
TO:   Board of Directors                  MEETING DATE:  September 12, 2016 
 
FROM: Drew Atwater, Director of Planning  
 
SUBJECT: Amendment No. 2 to the Turf Removal Inspection Agreement with 

WaterWise Consulting 
 
DIVISION: District-wide 
 

 
SUMMARY: 
 

Issue: Board approval is required to amend the current turf removal inspection 
agreement.  
 
Recommendation:  It is recommended that the Board of Directors approve 
Amendment No. 2 to the Turf Removal Inspection Agreement with WaterWise 
Consulting to increase the contract by $71,250 to an amount not-to-exceed 
$146,250 through June 30, 2017; and authorize the General Manager to 
execute Amendment No. 2.  
 
Fiscal Impact:  Sufficient funds are budgeted in the Fiscal Year 2016-2017 
Water Efficiency Fund Budget.  

 
BACKGROUND: 
 
More than half of the water used at the District is for outdoor landscapes. Water 
efficient landscapes can decrease water use up to 70 percent through a combination 
of proper plant selection and irrigation technology. However, the cost of installing 
climate-applicable plants is sometimes an obstacle to turning traditional grass 
landscapes into more water-efficient environments. The District’s turf replacement 
program is designed to help residents, businesses, and public agencies make that 
conversion.  
 
In the summer of 2015, turf applications soared to over 300 per month.  Current 
average application activity varies from between 40 and 60 per month.  As activity 
levels escalate, it becomes challenging to adjust resources internally to maintain 
consistently high levels of customer service and provide timely processing of rebates.  
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Amendment No. 2 to the Turf Removal Inspection Agreement with WaterWise 
Consulting  
September 12, 2016 
Page 2 of 2 
With the backlog in the fall of 2015, applications took almost 3 months to do the initial 
pre-inspection until WaterWise Consulting was brought on board through a Request 
for Proposals to support the backlog.  Waterwise provided the lowest cost as shown 
in Table 1. 
 
Table 1 

Firm Cost per Inspection 

Blue Watchdog Conservation Inc. $115 

ConserVision Consulting LLC $100 

WaterWise Consulting   $95 

 
 
Conservation staff monitor and shadow a sample of turf inspections by WaterWise 
Consulting to verify District customer service standards are adhered to.  To date, 
WaterWise Consulting has met the District’s high customer service standards. 
 
DISCUSSION: 
 
Turf application activity is challenging to predict.  With the upcoming permanent 
regulations looming from the state and the potential for a dry winter with La Nina, 
having an inspection consultant under contract provides District staff the resources to 
adapt to uncertainty as well as to maintain fast customer service response times for 
interest in the turf removal program.  Staff is recommending the Board approve the 
contract amendment with WaterWise Consulting. 
 
 
 
 
Attachments:  

1. Original Agreement 
2. Amendment No. 1 
3. Amendment No. 2 
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AMENDMENT NO. 2 TO THE INSPECTION SERVICES AGREEMENT  
BETWEEN MOULTON NIGUEL WATER DISTRICT AND  

WATERWISE CONSULTING, INC.; CONTRACT NO. OM15-16.016 
 

This Amendment No. 2 (this “Amendment”) is entered into and effective as of 
______________, 2016 (the “Amendment Effective Date”), amending the Inspection Services 
Agreement, dated October 20, 2015 (the “Agreement”), as amended, by and between Moulton 
Niguel Water District ("MNWD"), and Waterwise Consulting, Inc. (“Consultant") (collectively, the 
“Parties”). 
 

RECITALS 

 
A. WHEREAS, on July 1, 2016, the Parties executed Amendment No. 1 to the 

Agreement to extend the Agreement term through October 31, 2017; and 
 

B. WHEREAS, the Parties have negotiated and agreed to a further extension of the 
Agreement through June 30, 2017, for an additional not-to-exceed amount of $75,000. 

 
 NOW, THEREFORE, in consideration of these recitals and the mutual covenants contained 
herein, MNWD and Consultant agree as follows: 

 
1. The Agreement term is hereby extended through June 30, 2017. 

 
 2. The Parties agree that the total Agreement amount, including this Amendment, 
shall not exceed One Hundred Forty-Six Thousand Two Hundred Fifty Dollars ($146,250).   
 
 3. All other provisions of the Agreement will remain in full force and effect.  In the 
event of any conflict or inconsistency between the Agreement and this Amendment, the terms of 
this Amendment shall control. 
 

4. All requisite insurance policies to be maintained by the Consultant pursuant to the 
Agreement will include coverage for this Amendment. 

 
5. The individual executing this Amendment on behalf of the Consultant represents 

and warrants to have the legal power, right and actual authority to bind Consultant to the terms 
and conditions of this Amendment. 

 
 
IN WITNESS WHEREOF, the parties hereto have executed this Amendment as of the 
Amendment Effective Date. 
 
WATERWISE CONSULTING, INC. 
 
 
By:_____________________________ 
 
Name: __________________________ 
 
Title: ___________________________ 
 
Date: ___________________________ 

MOULTON NIGUEL WATER DISTRICT, a 
California Water District 
 
 
By: Joone Lopez 
 
_____________________________ 
General Manager 
 
Date: _________________________
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