
 
 
 

STAFF REPORT 
 
 
TO: Board of Directors MEETING DATE:  JUNE 13, 2016 
 
FROM: Marc Serna, Director of Engineering and Operations 
 
SUBJECT: Water Softener Rules and Regulations Revisions 
 
DIVISION:   All  
 

 
SUMMARY: 
 

Issue:  District staff and counsel have reviewed the District policy regarding the use 
of self-regenerating water softeners that discharge to the sewer system. 
 
Recommendation: It is recommended that the District’s Rules and Regulations for 
Water and Sewer Services, Sections 5.B.2, 5.J.1.k, and 12, be modified and 
adopted by the Board as provided herein regarding the use of self-regenerating 
water softeners.    
 
Fiscal Impact:  None 

 
BACKGROUND: 
 
The current terms in the District’s Rules & Regulations for Water and Sewer Services 
(Rules & Regulations) prohibit the use of self-regenerating water softeners.  These terms 
were incorporated in the 1990’s as the District was expanding its recycled water system 
and desired to limit the potential salt-loading of the wastewater system by self-regenerating 
water softeners.  As regulations of the salt impacts in wastewater systems change, the 
District has reviewed this prohibition and the potential impacts that these regulations could 
impose on customers attempting to comply.   
 
Based on a review of the Rules & Regulations by staff and counsel, it is apparent that the 
District is not in the current position to regulate residential self-regenerating water 
softeners, as defined under California Health and Safety Code Section 116775 et seq. and 
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California Water Code Section 13148, unless Region 9 of the San Diego Regional Water 
Quality Control Board makes findings that “the control of residential salinity input will 
contribute to the achievement of water quality objectives”.  The achievement of water 
quality objectives would consider impacts associated with the quality of all wastewater and 
recycled water discharges and their cumulative impacts to the coastal marine 
environment.  At this time, Region 9 has not made a finding on this issue.    
 
It was also determined that the Health & Safety Code otherwise imposes limits on the 
District’s ability to regulate self-regenerating water softeners used by residential 
customers, but that it does not place such restrictions on the District’s ability to regulate 
non-residential customers.   Although there are circumstances that would allow the District 
to alternatively allow regulation of self-regenerating water softeners, such as through 
passage of an ordinance making certain specific findings about the necessity for such 
regulation, this would involve substantial analysis and support.  Additionally, District staff 
does not believe the relief of this prohibition would have a noticeable impact on the salinity 
levels in the wastewater system.   
 
At this time, it is recommended that the District’s current Rules and Regulations be brought 
into compliance with Health & Safety Code Section 116785 by modifying language in the 
District’s current Rules and Regulations to reference compliance with Health and Safety 
Code 116785 requirements and applicable local building codes.  The proposed revisions to 
the District’s Rules and Regulations are provided herein as Exhibit A and are for 
consideration by the Board.   
 
 
 
 
Attachments: 

Exhibit A – Suggested Revisions for Water Softener Provisions in District Rules and 
Regulations 
Exhibit B – Health and Safety Code Section 116775-116795 and Water Code 
Section 13140-13148  
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EXHIBIT A 
 

Suggested Revisions for Water Softener Provisions in District Rules and Regulations 

 

Section 5.B.2, which relates to conditions on obtaining water service, should be amended, as 

follows:  

 

Applicant shall pay the specified Plan Check and Inspection Fee, Water Connection 

Charge, Sewer Connection Charge, SCAF Fee, Water Service Meter Charge, and Main 

Sewer Charge or Secondary Water Main Charge (if applicable), and Interim Facility 

Connection Charge and other charges payable prior to the issuance of a Service 

Agreement and MNWD 1985 Sewer Project Agreement.  Application for service to any 

property will be granted only if all connection charges, including any SCAF Fees, water 

bills, service charges, charges, delinquent bills, and penalties due and charged to or 

against said property by the District are paid, and provided the service application was 

signed by the then-owner of the property.  Additionally, the District shall not provide, 

turn on, or establish water service to any consumer where a self-regenerating water 

softener is connected to District's sewer facilities until such appliances have been 

removed in a manner complying with the Plumbing Code of the County of Orange or its 

successor.  In some instances it may be necessary to condition a Service Agreement or 

MNWD 1985 Sewer Project Agreement on completion of construction or modification or 

restrictive provisions of present, needed, or contemplated agreements, permits, or actions 

with or by other agencies.  These include, but not by way of limitation, the United States 

Environmental Protection Agency, the State or Regional Coastal Commission, the State 

or Regional Water Quality Control Board, South Coast Air Quality Maintenance District, 

and the County of Orange or any successor of any of the foregoing named agencies or 

entities.  The foregoing charges are as set forth in Exhibit “B” and the respective portions 

thereof which, by way of a supplement to these Rules and Regulations, set forth 

applicable rates and charges of District.  Exhibit “B” hereto and the rates and charges 

provided for therein are by this reference incorporated herein and may be changed by 

District from time to time. In such instances a revised Exhibit "B" or a portion thereof 

will be substituted to these Rules and Regulations. 

 

Section 5.J.1.k, which relates to prohibited/non-permitted substances being discharged to the 

District’s system, should be amended, as follows 

 

Any brine waste from any on-site regenerating water softener units in the District shall 

comply with requirements outlined in California Health and Safety Code Section 116775-

116795, in accordance with applicable local building codes. are specifically prohibited.  

The District may, on an individual basis, approve such if the applicant, owner, or customer 

demonstrates a permanent brine discharge facility other than a District sewer as approved 

by the Plumbing Code of the County of Orange or its successor, as may be applicable or 

as deemed justified by the District.  Should any such installation exist or be installed, it 

shall be removed on demand of the District.  The District may remove such installation at 

the expense of customer.  In the event a customer refuses to comply with these provisions, 

customer shall reimburse the District within ten (10) consecutive calendar days for all costs 

incurred, including a reasonable amount for attorneys' fees.  Customer agrees that these 

costs may be collected as a special standby charge placed on the County tax bill.  Also, 
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customer agrees that increased water service charges are reasonable during such time as a 

violation may exist, provided such are adopted by the Board and included in the appropriate 

Appendix to these Rules and Regulations. 

 

 

Section 12, which relates to inspection by the District, should be amended, as follows:  

 

 The General Manager or his authorized representative shall have the right to enter upon the 

customer's premises during reasonable hours for the purpose of inspecting the customer's 

water or sewer system and to insure compliance with these Rules and Regulations, 

including the provisions that a self-regenerating water softener shall not be connected to 

the sewer facilities of District and the provision that all cross-connections be properly 

protected. 
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EXHIBIT B 
 

HEALTH AND SAFETY CODE  

SECTION 116775-116795  
 

 

116775.  The Legislature hereby finds and declares that the utilization of the waters of the state 

by residential consumers for general domestic purposes, including drinking, cleaning, washing, 

and personal grooming and sanitation of the people is a right that should be interfered with only 

when necessary for specified health and safety purposes or to protect the quality of the waters of 

the state. The Legislature further finds that variation in water quality, and particularly in water 

hardness, throughout the state often requires that onsite water softening or conditioning be 

available to domestic consumers to ensure their right to a water supply that is effective and 

functional for domestic requirements of the residential household, but that residential water 

softening or conditioning appliances shall be available only as authorized in this article. 

 

116780.   

(a.) Unless the context otherwise requires the definitions in this section govern the construction 

of this article. 

 

(b) "Clock control" means the system controlling the periodic automatic regeneration of a 

residential water softening or conditioning appliance that is based upon a predetermined and 

preset time schedule. 

 

(c) "Demand control" means the system controlling the periodic automatic regeneration of a 

residential water softening or conditioning appliance that is based either upon a sensor that 

detects imminent exhaustion of the active softening or conditioning material or upon the 

measurement of the volume of water passing through the appliance. A demand control system 

activates regeneration based upon the state of the equipment and its ability to continue the 

softening process. 

 

(d) "Fully manual regeneration" means the method of regeneration of a residential water 

softening or conditioning appliance in which operations are performed manually and in which 

dry salt is added directly to the ion-exchanger tank after sufficient water is removed to make 

room for the salt. 

 

(e) "Hardness" means the total of all dissolved calcium, magnesium, iron and other heavy metal 

salts that interact with soaps and detergents in a manner that the efficiency of soaps and 

detergents for cleansing purposes is impaired. Hardness is expressed in grains per gallon or 

milligrams per liter as if all such salts were present as calcium carbonate. 

 

(f) "Local agency" means a city, county, city and county, district, or any other political 

subdivision of the state. 

 

(g) "Manually initiated control" means the system controlling the periodic regeneration of a 

residential water softening or conditioning appliance in which all operations, including bypass of 

hard water and return to service, are performed automatically after manual initiation. 
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(h) "Regeneration" means the phase of operation of a water softening or conditioning appliance 

whereby the capability of the appliance to remove hardness from water is renewed by the 

application of a brine solution of sodium or potassium chloride salt to the active softening or 

conditioning material contained therein followed by a subsequent rinsing of the active softening 

or conditioning material. 

 

(i) "Salt efficiency rating" means the efficiency of the use of sodium chloride salt in the 

regeneration of a water softening appliance, expressed in terms of hardness removal capacity of 

the appliance per pound of salt used in the regeneration process. The units of salt efficiency 

rating are grains of hardness removed per pound of salt used. One grain of hardness per gallon is 

approximately equivalent to 17.1 milligrams of hardness per liter. 

 

116785.  Except as provided in Section 116786, a residential water softening or conditioning 

appliance may be installed only if either of the following apply: 

(a) The regeneration of the appliance is performed at a nonresidential facility separate 

from the location of the residence where the appliance is used. 

 

(b) The regeneration of the appliance discharges to the community sewer system and all 

of the following conditions are satisfied: 

(1) The appliance activates regeneration by demand control. 

(2) An appliance installed on or after January 1, 2000, shall be certified by a third 

party rating organization using industry standards to have a salt efficiency rating 

of no less than 3,350 grains of hardness removed per pound of salt used in 

regeneration. An appliance installed on or after January 1, 2002, shall be certified 

by a third party rating organization using industry standards to have a salt 

efficiency rating of no less than 4,000 grains of hardness removed per pound of 

salt used in regeneration. 

(3) The installation of the appliance is accompanied by the simultaneous 

installation of the following softened or conditioned water conservation devices 

on all fixtures using softened or conditioned water, unless the devices are already 

in place or are prohibited by local and state plumbing and building standards or 

unless the devices will adversely restrict the normal operation of the fixtures: 

(A) Faucet flow restrictors. 

(B) Shower head restrictors. 

(C) Toilet reservoir dams. 

(D) A piping system installed so that untreated (unsoftened or 

unconditioned) supply water is carried to hose bibs and sill cocks that 

serve water to the outside of the house, except that bypass valves may be 

installed on homes with slab foundations constructed prior to the date of 

installation; or condominiums constructed prior to the date of installation; 

or otherwise where a piping system is physically inhibited. 

 

116786.   

(a) Notwithstanding subdivision (b) of Section 116785, a local agency may, by ordinance, limit 

the availability, or prohibit the installation, of residential water softening or conditioning 
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appliances that discharge to the community sewer system if the local agency makes all of the 

following findings and includes them in the ordinance: 

(1) Limiting the availability, or prohibiting the installation, of the appliances is a 

necessary means of achieving compliance with waste discharge requirements issued by a 

California regional water quality control board. In determining a necessary means of 

achieving compliance, the local agency shall assess both of the following: 

(A) The technological and economic feasibility of alternatives to the ordinance. 

(B) The potential saline discharge reduction of the ordinance. 

(2) The local agency has adopted and is enforcing regulatory requirements that limit the 

volumes and concentrations of saline discharges from nonresidential sources in the 

community waste disposal system to the extent technologically and economically 

feasible. 

 

(b) Notwithstanding subdivision (b) of Section 116785, a local agency may, by ordinance, limit 

the availability, or prohibit the installation, of residential water softening or conditioning 

appliances that discharge to the community sewer system if the local agency makes all of the 

following findings and includes them in the ordinance: 

(1) Limiting the availability, or prohibiting the installation, of the appliances is a 

necessary means of achieving compliance with the water reclamation requirements or the 

master reclamation permit issued by a California regional water quality control board. In 

determining a necessary means of achieving compliance, the local agency shall assess 

both of the following: 

(A) The technological and economic feasibility of alternatives to the ordinance. 

(B) The potential saline discharge reduction of the ordinance. 

(2) The local agency has adopted, and is enforcing, regulatory requirements that limit the 

volumes and concentrations of saline discharges from nonresidential sources to the 

community waste disposal system to the extent technologically and economically 

feasible. 

 

(c) Local agency findings shall be substantiated by an independent study of discharges from all 

sources of salinity, including, but not limited to, residential water softening or conditioning 

appliances, residential consumptive use, industrial and commercial discharges, and seawater or 

brackish water infiltration and inflow into the sewer collection system. The study shall quantify, 

to the greatest extent feasible, the total discharge from each source of salinity and identify 

remedial actions taken to reduce the discharge of salinity into the community sewer system from 

each source, to the extent technologically and economically feasible, to bring the local agency 

into compliance with waste discharge requirements, water reclamation requirements, or a master 

reclamation permit, prior to limiting or prohibiting the use of residential water softening or 

conditioning appliances. 

 

(d) Any ordinance adopted pursuant to this section shall be prospective in nature and may not 

require the removal of residential water softening or conditioning appliances that are installed 

before the effective date of the ordinance. 

 

(e) To comply with this section, any local agency described in subdivision (f) of Section 116780 

is authorized to adopt an ordinance. 
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(f) This section shall become operative on January 1, 2003. 

 

116787.   

(a) Notwithstanding subdivision (d) of Section 116786, the Santa Clarita Valley Sanitation 

District, or any successor district, may, by ordinance adopted subsequent to an ordinance adopted 

pursuant to Section 116786, require the removal of all installed residential self-regenerating 

water softeners, if the district makes all of the following findings and includes those findings in 

the ordinance: 

(1) The removal of residential self-regenerating water softeners is a necessary and cost-

effective means of achieving timely compliance with waste discharge requirements, 

water reclamation requirements, or a Total Maximum Daily Load (TMDL) issued by a 

California regional water quality control board. In determining what constitutes a 

necessary and cost-effective means of achieving compliance, the district shall assess all 

of the following: 

(A) Alternatives to the ordinance. 

(B) The cost-effectiveness and timeliness of the alternatives as compared to the 

adoption of the ordinance. 

(C) The reduction in chloride levels to date resulting from the voluntary program 

implemented pursuant to paragraph (1) of subdivision (c). 

(D) The potential reduction in chloride levels expected as a result of the program 

implemented pursuant to paragraph (2) of subdivision (c). 

(2) The district has adopted and is enforcing regulatory requirements that limit the 

volume and concentrations of saline discharges from nonresidential sources to the 

community sewer system, to the extent that is technologically and economically feasible. 

(3) Based on available information, sufficient wastewater treatment capacity exists in Los 

Angeles County to make portable exchange water softening services available to 

residents affected by his ordinance. 

(4) Based on available information, the adoption and implementation of the ordinance 

will avoid or significantly reduce the costs associated with advanced treatment for salt 

removal and brine disposal that otherwise would be necessary to meet the Total 

Maximum Daily Load (TMDL) for chloride, established by the Regional Water Quality 

Control Board, Los Angeles Region, for Reaches 5 and 6 of the Santa Clara River, in Los 

Angeles County that took effect May 4, 2005. 

 

(b) (1) An ordinance adopted pursuant to subdivision (a) shall not be effective until it is 

approved by a majority vote of the qualified votes cast in a regularly scheduled election, 

following the adoption of the ordinance, held in the district's service area, in a referendum in 

accordance with applicable provisions of the Elections Code.  

 (2) Information regarding the projected cost differences between advanced treatment 

for salt removal and brine disposal without the removal of installed residential self-regenerating 

water softeners, alternatives identified in paragraph (1) of subdivision (a), and the removal of 

installed residential self-regenerating water softeners shall be included in voter information 

material. 
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(c)  (1) Prior to the effective date of any ordinance adopted pursuant to subdivision (a), the 

district shall make available to owners of residential self-regenerating water softeners within its 

service area a voluntary program to compensate the owner of the appliance for 100 percent of the 

reasonable value of the removed appliance, and the reasonable cost of the removal and disposal 

of the appliance, both of which shall be determined by the district, with consideration given to 

information provided by manufacturers of residential self-regenerating water softeners and 

providers of water softening or conditioning appliances and services in the district's service area 

regarding purchase price, useful life, and the cost of installation, removal, and disposal.  

 (2) On and after the effective date of any ordinance adopted pursuant to subdivision (a), 

the district shall make available to owners of residential self-regenerating water softeners within 

its service area a program to compensate the owner of the appliance for 75 percent of the 

reasonable value of the removed appliance, and the reasonable cost of the removal and disposal 

of the appliance, both of which shall be determined by the district, with consideration given to 

information provided by manufacturers of residential self-regenerating water softeners and 

providers of water softening or conditioning appliances and services in the district's service area 

regarding purchase price, useful life, and the cost of installation, removal, and disposal.

 (3) Compensation pursuant to paragraphs (1) and (2) shall only be made available if the 

owner disposes of the residential self-regenerating water softener and provides written 

confirmation of the disposal which may include, but is not limited to, verification in writing 

provided by the franchise refuse hauler that provides the service of removing the appliance or 

verification in writing of the appliance's destruction by the party responsible for its recycling or 

final disposal.  

 (4) If the owner of a residential self-regenerating water softener is in the business of 

renting or leasing residential self-regenerating water softeners, the owner may voluntarily waive 

compensation pursuant to paragraphs (1) and (2), and shall not be required to dispose of the 

appliance if the owner provides the district with written confirmation that the appliance has been 

removed from the home within the district's service area for use in a location outside the district's 

service area.  

 (5) The terms of compensation included in paragraphs (1) and (2) shall be included in 

an ordinance adopted pursuant to subdivision (a).  

 (6) (A) Upon the request of the district, the providers of water softening or conditioning 

services and appliances to residents of the district's service area shall provide the district, within 

60 days, copies of purchase agreements or receipts, or any other specific records of sales of 

residential self-generating water softeners in the district's service area. (B) The information in 

this paragraph shall remain protected and confidential in accordance with applicable provisions 

of the Public Records Act (Chapter 3.5 (commencing with Section 6250) of Division 7 of Title 1 

of the Government Code). 

 

(d) Any ordinance adopted pursuant to subdivision (a) and approved in accordance with 

subdivision (b) shall not take effect until 

January 1, 2009. 

 

(e) For purposes of this section, "residential self-regenerating water softeners" and "appliances" 

mean residential water softening or conditioning appliances that discharge brine into the 

community sewer system. 
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116790.  Any water softening appliance in place at a residential dwelling prior to January 1, 

1980, in those areas being served by sewage treatment facilities that have been limited with 

regard to salt loading pursuant to Division 7 (commencing with Section 13000) of the Water 

Code and for which the appropriate regional water quality control board makes a finding, after 

adoption of waste discharge requirements and subject to a public hearing, that the control of 

residential salinity input is necessary to provide compliance with those limitations, may be 

continued in operation for a period no longer than four years after the regional water quality 

control board has made its findings. After the four-year period has elapsed, any water softening 

appliance at that site shall be set at a salt efficiency rating of no less than 2850 grains of hardness 

removed per pound of salt used in regeneration when regeneration is initiated with clock controls 

or manually-initiated controls, or shall have regenerations initiated with demand devices. Also, 

after the four-year period has elapsed, those water-saving devices in shower heads, on faucets, 

and in toilet reservoirs, as recited in paragraph (2) of subdivision (b) of Section 116785, shall be 

installed unless already in place or prohibited by local and state plumbing and building 

standards. The salt efficiency rating of the water softening or conditioning appliance and the 

installation of water-saving devices shall be certified in accordance with Section 116795. 

 

116795.  The certification required by this article shall be provided by the new user of the 

appliance and shall be completed by a contractor having a valid Class C-55 water conditioning 

contractor's license or Class C-36 plumbing contractor's license and filed with the local agency 

responsible for issuing plumbing permits. The certification form shall contain all of the following 

information: 

(a) Name and address of homeowner. 

(b) Manufacturer of the water softening or conditioning appliance, model number of the 

appliance, pounds of salt used per regeneration, and salt efficiency rating at the time of 

certification. 

(c) Manufacturer of the water-saving devices installed, model number, and number 

installed. 

(d) Name, address, and the specialty contractor's license number of the C-55 and C-36 

licensee making the certification. 
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WATER CODE  

SECTION 13140-13148  
 

 

13140.  The state board shall formulate and adopt state policy for water quality control. Such 

policy shall be adopted in accordance with the provisions of this article and shall be in 

conformity with the policies set forth in Chapter 1 (commencing with Section 13000). 

 

13141.  State policy for water quality control adopted or revised in accordance with the 

provisions of this article, and regional water quality control plans approved or revised in 

accordance with Section 

 

13245, shall become a part of the California Water Plan effective when such state policy for 

water quality control, and such regional water quality control plans have been reported to the 

Legislature at any session thereof. However, prior to implementation of any agricultural water 

quality control program, an estimate of the total cost of such a program, together with an 

identification of potential sources of financing, shall be indicated in any regional water quality 

control plan. 

 

13142.  State policy for water quality control shall consist of all or any of the following: 

(a) Water quality principles and guidelines for long-range resource planning, including 

ground water and surface water management programs and control and use of recycled 

water. 

(b) Water quality objectives at key locations for planning and operation of water resource 

development projects and for water quality control activities. 

(c) Other principles and guidelines deemed essential by the state board for water quality 

control. The principles, guidelines, and objectives shall be consistent with the state goal 

of providing a decent home and suitable living environment for every Californian. 

 

13142.5. In addition to any other policies established pursuant to this division, the policies of the 

state with respect to water quality as it relates to the coastal marine environment are that: 

(a) Wastewater discharges shall be treated to protect present and future beneficial uses, 

and, where feasible, to restore past beneficial uses of the receiving waters. Highest 

priority shall be given to improving or eliminating discharges that adversely affect any of 

the following: 

(1) Wetlands, estuaries, and other biologically sensitive sites. 

(2) Areas important for water contact sports. 

(3) Areas that produce shellfish for human consumption. 

(4) Ocean areas subject to massive waste discharge. Ocean chemistry and mixing 

processes, marine life conditions, other present or proposed outfalls in the 

vicinity, and relevant aspects of areawide waste treatment management plans and 

programs, but not of convenience to the discharger, shall for the purposes of this 

section, be considered in determining the effects of such discharges. Toxic and 

hard-to-treat substances should be pretreated at the source if such substances 
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would be incompatible with effective and economical treatment in municipal 

treatment plants. 

 

(b) For each new or expanded coastal powerplant or other industrial installation using 

seawater for cooling, heating, or industrial processing, the best available site, design, 

technology, and mitigation measures feasible shall be used to minimize the intake and 

mortality of all forms of marine life. 

 

(c) Where otherwise permitted, new warmed or cooled water discharges into coastal 

wetlands or into areas of special biological importance, including marine reserves and 

kelp beds, shall not significantly alter the overall ecological balance of the receiving 

area. 

 

(d) Independent baseline studies of the existing marine system should be conducted in the 

area that could be affected by a new or expanded industrial facility using seawater in 

advance of the carrying out of the development. 

 

(e)  (1) Adequately treated recycled water should, where feasible, be made 

available to supplement existing surface and underground supplies and to assist in 

meeting future water requirements of the coastal zone, and consideration, in statewide 

programs of financial assistance for water pollution or water quality control, shall be 

given to providing optimum water recycling and use of recycled water. 

  (2) If recycled water is available for industrial use, any discharge to waters in 

the coastal zone, including the San Francisco Bay, after industrial use, may be authorized 

if all of the following conditions are met: 

(A) The discharge will not unreasonably affect beneficial uses. 

(B) The discharge is consistent with applicable water quality control 

plans and state policy for water quality control. 

(C) The use of recycled water is consistent with Chapter 7 

(commencing with Section 13500). 

(D) The discharge is consistent with all applicable requirements of 

Chapter 5.5 (commencing with Section 13370). 

(E) The discharge is to the same general receiving water location as 

that to which the wastewater would be discharged if not reused. 

(3) Any requirement imposed pursuant to Section 13263 or 13377 shall be 

adjusted to reflect a credit for waste present in the recycled water before 

reuse. The credit shall be limited to the difference between the amount of 

waste present in the nonrecycled water supply otherwise available to the 

industry and the amount of waste present in the recycled water. 

(4) If the amount of waste in the discharge exceeds prescribed requirements 

because the amount of waste in the recycled water is in excess of that agreed 

to be furnished by the supplier to the discharger, no enforcement action shall 

be taken against the discharger unless both of the following statements apply: 

(A) The supplier of the recycled water fails to correct the problem 

within 30 days after the cause of the problem is identified, or within 
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any greater period of time agreed to by the appropriate regional 

board. 

(B) The discharger continues to receive the recycled water from the 

supplier. 

 

(f) This section shall not apply to industrial discharges into publicly owned treatment 

works. 

 

13143.  State policy for water quality control shall be periodically reviewed and may be revised. 

 

13144.  During the process of formulating or revising state policy for water quality control the 

state board shall consult with and carefully evaluate the recommendations of concerned federal, 

state, and local agencies. 

 

13145.  The state board shall take into consideration the effect of its actions pursuant to this 

chapter on the California Water Plan as adopted or revised pursuant to Division 6 (commencing 

with Section 10000) of this code, and on any other general or coordinated governmental plan 

looking toward the development, utilization, or conservation of the waters of the state. 

 

13146.  State offices, departments and boards, in carrying out activities which affect water 

quality, shall comply with state policy for water quality control unless otherwise directed or 

authorized by statute, in which case they shall indicate to the state board in writing their 

authority for not complying with such policy. 

 

13147.  The state board shall not adopt state policy for water quality control unless a public 

hearing is first held respecting the adoption of such policy. At least 60 days in advance of such 

hearing the state board shall notify any affected regional boards, unless notice is waived by such 

boards, and shall give notice of such hearing by publication within the affected region pursuant 

to Section 6061 of the Government Code. The regional boards shall submit written 

recommendations to the state board at least 20 days in advance of the hearing. 

 

13148.  (a) This section applies to the following hydrologic regions as identified in the 

California Water Plan: Central Coast, South Coast, San Joaquin River, Tulare Lake, and the 

Counties of Butte, Glenn, Placer, Sacramento, Solano, Sutter, and Yolo. 

 

 (b) Notwithstanding Article 1 (commencing with Section 116775) of Chapter 5 of Part 

12 of Division 104 of the Health and Safety Code, any local agency that owns or operates a 

community sewer system or water recycling facility and that is subject to a finding made by a 

regional board pursuant to subdivision (e) may take action to control salinity input from 

residential self-regenerating water softeners to protect the quality of the waters of the state. A 

local agency may take action only by adoption of an ordinance or resolution after a public 

hearing. The local agency shall not consider the adoption of an ordinance or resolution until at 

least 30 days following the date of the public hearing on the proposed ordinance or resolution. 

An ordinance or resolution shall become effective 30 days from the date of adoption. 
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 (c) Actions to control residential self-regenerating water softener salinity inputs 

authorized by subdivision (b) include, but are not limited to, any of the following: 

(1) Require that residential self-regenerating water softeners installed within the 

jurisdiction of the local agency be rated at the highest efficiency commercially 

available and certified by NSF International or the American National Standards 

Institute. 

(2) Require that plumbing permits be obtained prior to the installation of 

residential self-regenerating water softeners. 

(3) Require that residential self-regenerating water softeners be plumbed to hook 

up to hot water only. 

(4) Enact a voluntary buy-back or exchange program for residential self-

regenerating water softeners, consistent with existing law. A voluntary buy-back 

or exchange program may be conducted in cooperation with local water treatment 

businesses. 

(5) Require the removal of previously installed residential self-regenerating water 

softeners. 

(6) Prohibit the installation of residential self-regenerating water softeners. 

(7) Require the retrofit of clock control and demand control systems on previously 

installed residential self-regenerating water softeners. 

(8) Require the replacement of previously installed residential self-regenerating 

water softeners with appliances that meet or exceed the salt efficiency rating set 

forth in paragraph (2) of subdivision (b) of Section 116785 of the Health and 

Safety Code. 

 

 (d) If a local agency adopts an ordinance or resolution to require the removal of 

previously installed residential self-regenerating water softeners pursuant to paragraph (5) of 

subdivision (c), the local agency shall make available to owners of residential self-regenerating 

water softeners within its service area a program to compensate the owner of the residential self-

regenerating water softener for the reasonable value of the removed residential self-regenerating 

water softener, as determined by the local agency. 

 

 (e) Before a local agency may take action to control salinity input from residential self-

regenerating water softeners pursuant to subdivision (b), a regional board with jurisdiction over a 

region identified in subdivision (a) shall have made a finding at a public hearing that the control 

of residential salinity input will contribute to the achievement of water quality objectives. The 

finding may be made in any of the following water quality actions adopted by a regional board: 

(1) A total maximum daily load that addresses salinity-related pollutants in a 

water segment. 

(2) A salt and nutrient management plan for a groundwater basin or subbasin. 

(3) Waste discharge requirements for a local agency discharger. 

(4) Master reclamation permit for a supplier or distributor of recycled water. 

(5) Water recycling requirements for a supplier or distributor of recycled water. 

(6) Cease and desist order directed to a local agency. 

 

 (f) The regional board making a finding pursuant to subdivision (e) shall base its 

finding on the evidence in the record, such as a source determination study or other appropriate 
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studies. The standard of judicial review required for a finding made pursuant to subdivision (e) 

shall be the same as the standard of review required for the water quality action in which the 

finding is made. 

 

 (g) This section does not limit the use of portable exchange water softening appliances 

or limit the authority of a local agency to regulate the discharge from a centralized portable 

exchange tank servicing facility into the community sewer system. 

 

 (h) For purposes of this section, "residential self-regenerating water softener" means 

residential water softening equipment or conditioning appliances that discharge brine into a 

community sewer system. 
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STAFF REPORT 
 
 
TO:   Board of Directors                       MEETING DATE:  June 13, 2016 
 
FROM:          Marc Serna, Director of Engineering and Operations 
 Todd Novacek, Assistant Director of Operations 
   
SUBJECT:   AlertOC Memorandum of Understanding 
 
DIVISION:    District-Wide 
 

 
SUMMARY: 
 

Issue: The County of Orange administers the AlertOC public notification 
system, and allows other agencies to participate through a Memorandum of 
Understanding. 
 
Recommendation: It is recommended that the Board of Directors authorize the 
General Manager or her designee to execute the AlertOC Memorandum of 
Understanding. 
 
Fiscal Impact: None 

 
BACKGROUND:  
 
AlertOC is Orange County’s public mass notification system utilized to notify the 
public of emergency events and actions that should be taken in response to those 
events. AlertOC is currently used by the County, most Orange County cities, and 
many of the water and wastewater districts, including the Moulton Niguel Water 
District (District).  AlertOC is managed by the Orange County Sheriff’s Department 
Emergency Management Division and is funded by the County’s Chief Executive 
Office.   
 
In following County contracting requirements, the County Emergency Management 
Division was required to go through a Request for Qualifications and Request for 
Proposals process in order to renew or select a new vendor for the provision of the 
AlertOC software systems. Through this proposal process a new  
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Vendor, Everbridge, Inc. was selected and approved by the County Board of 
Supervisors on May 24, 2016.  
  
DISCUSSION:  
 
Due to the new provider and expiration of the current Memorandum of Understanding 
(MOU) on July 6, 2016, the County of Orange is requiring that all administrative users 
of the AlertOC system sign a new MOU with the County. The MOU is largely the 
same as previous MOU’s between the County and local agencies, including the 
District, the Municipal Water District of Orange County (MWDOC), and all other 
participating agencies within the County for this service, with small changes for the 
service provider and related details.  Staff and Legal Counsel have reviewed the 
MOU and do not have any comments on the agreement terms and conditions.  The 
District Board had previously approved the District’s participation in AlertOC via a 
previous MOU.  District staff is recommending the Board authorize the General 
Manager to execute the AlertOC MOU.  
 
 
 
 
Attachments:  

1. Memorandum of Understanding Between The County of Orange and 
Participants for use of Countywide Mass Notification System 

2. Exhibit A – Subordinate Agreement 
3. Exhibit B – AlertOC Policy 
4. Exhibit C – Neighborhood Call Agreement 
5. Exhibit D – Individual User Agreement JAG  
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MEMORANDUM OF UNDERSTANDING 

BETWEEN 

THE COUNTY OF ORANGE  

AND 

PARTICIPANTS  

FOR USE OF COUNTYWIDE MASS NOTIFICATION SYSTEM 

 

 

 This Memorandum of Understanding, hereinafter referred to as “MOU,” dated July 1, 

2016, which date is stated for purposes of reference only, is entered into by and between the 

County of Orange, a political subdivision of the State of California, hereinafter referred to as 

“COUNTY,” and the undersigned municipalities, public universities and water agencies 

responsible for protecting a resident population and maintaining a dedicated public safety 

answering point (PSAP) within the County of Orange, hereinafter referred to individually as 

“PARTICIPANT” or collectively as “PARTICIPANTS.”  

 

 This MOU is intended to establish governance and terms of use for a Countywide Public 

Mass Notification System. 

RECITALS  
 

WHEREAS, COUNTY is sponsoring a Countywide Public Mass Notification System 

(“System”) for the primary intent of providing timely communication to the public during times 

of emergency; and 

 

WHEREAS, the County is making use of the System available to all cities and agencies 

within the County of Orange who have the responsibility for protecting a resident population and 

maintaining a dedicated public safety answering point (PSAP); and 

 

WHEREAS, COUNTY entered into Orange County Agreement No. MA-060-16011934 

(“Agreement”) with Everbridge, Inc., for the provision of Public Mass Notification System 

Services, on or about May 24, 2016, attached hereto as Exhibit A, to disseminate critical, time-

sensitive emergency information to COUNTY’s citizens and businesses through phone and e-

mail devices for emergency notification purposes; and  

 

 WHEREAS, COUNTY agrees to provide to PARTICIPANTS access to the services 

provided  by Everbridge, Inc.  as contained in the Agreement in exchange for abiding by the 

terms set forth in this MOU; and 

 

WHEREAS, PARTICIPANTS agree to uphold the same terms and conditions of the 

Agreement, to use the System in compliance with all usage agreements, including but not limited 

to the End User License Agreement, identified and incorporated herein as Exhibit A (Orange 

County Agreement No. MA-060-16011934, Exhibit B (Countywide Public Mass Notification 

System Policy and Guideline) and Exhibit C (Nondisclosure Document), and the terms of this 

MOU to receive the benefits under the Agreement. 

 

NOW, THEREFORE, the parties agree as follows:  
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I. Definitions: 

 

“Agreement” shall refer to Orange County Agreement No. MA-060-16011934 between 

COUNTY and Everbridge, Inc.  The Agreement is attached to this MOU as Exhibit A.  

 

“Countywide” shall mean all geographic locations in Orange County, California. 

 

“Contact information” shall mean PARTICIPANT and public contact data stored in the 

System for the purpose of disseminating communication in accordance with this MOU 

and its Exhibits. 

 

“Confidential Information” shall include but not be limited to personal identifying 

information about an individual such as address, phone number, Social Security number, 

or any other identifier protected from disclosure by law, and/or any other information 

otherwise protected from disclosure by law, for example, the identity of a victim of a sex 

crime or a juvenile.   

 

“Emergency” shall include, but not be limited to, instances of fire, flood, storm, 

epidemic, riots, or disease that threaten the safety and welfare of the citizens and property 

located within the boundaries of the COUNTY and PARTICIPANTS’ respective 

jurisdictions. 

 

“Emergency information” shall mean information relevant to the safety and welfare of 

recipients in the event of an Emergency.  Such information shall include but not be 

limited to instructions and directions to alleviate or avoid the impact of an emergency. 

 

“Emergency notification situation” shall mean instances when emergency information is 

to be distributed through the System. 

 

“Individual User” shall mean an agent, officer, employee or representative of 

PARTICIPANT that has been granted access to the System as set forth in this MOU. 

 

“Non-emergency information” shall refer to information that is not relevant to the safety 

and welfare of recipients, but has been deemed to be of significant importance to a 

PARTICIPANT’s jurisdiction to justify the use of the System to distribute such 

information. 

 

“Non-emergency notification situation” shall mean instances when a PARTICIPANT 

deems non-emergency information to be of significance to a PARTICIPANT’S 

jurisdiction and the PARTICIPANT uses the System to distribute such information.  

 

“System” shall mean the Public Mass Notification System as provided by Everbridge, 

Inc. to COUNTY under the Agreement.  The System is designed to disseminate 

information by utilizing common communications, i.e. telephone and e-mail 

communications to citizens and businesses as permitted under the Agreement.  
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II. Hold Harmless: PARTICIPANT will defend, indemnify and save harmless COUNTY, 

its elected officials, officers, agents, employees, volunteers and those special districts and 

agencies which COUNTY's Board of Supervisors acts as the governing Board 

("COUNTY INDEMNITIES") from and against any and all claims, demands, losses, 

damages, expenses or liabilities of any kind or nature which COUNTY, its officers, 

agents, employees or volunteers may sustain or incur or which may be imposed upon 

them for injury to or death of persons, or damages to property as a result of, or arising out 

of the acts, errors or omissions of PARTICIPANT, its officers, agents, employees, 

subtenants, invitees, or licensees.  COUNTY will defend, indemnify and save harmless 

PARTICIPANT, its officers, agents, employees and volunteers from and against any and 

all claims, demands, losses, damages, expenses or liabilities of any kind or nature which 

PARTICIPANT, its officers, agents, employees or volunteers may sustain or incur or 

which may be imposed upon them for injury to or death of persons, or damages to 

property as a result of, or arising out of the acts, errors or omissions of COUNTY, its 

officers, agents, employees, subtenants, invitees, or licensees. 

 

III.  Term: This MOU shall be in effect from July 1, 2016 and shall expire on June 30, 2021, 

unless COUNTY funding of the System becomes unavailable at which time 

PARTICIPANTS will be given six-month advance notice per the termination terms found 

in Paragraph IX. Termination, below.   

 

IV. Scope of Services:  PARTICIPANTS shall receive from COUNTY access to the same 

services  being provided by Everbridge, Inc. to the COUNTY under the Agreement.  

COUNTY’s involvement in this MOU is limited only to extending the availability of the 

terms and conditions of the Agreement to the PARTICIPANTS.   

 

V. Use:  Use of the System and its data, including but not limited to contact information, is 

governed by the terms, conditions and restrictions set forth in the terms provided in 

Exhibit A, B and C. All PARTICIPANTS agree to the terms and conditions contained in 

Exhibits A, B, and C.  COUNTY retains the right to update Exhibits A, B, and C as 

needed, in whole or in part, during the life of this MOU.  Any and all revised Exhibits 

will be distributed to PARTICIPANTS within five business days of the revision date and 

shall be incorporated into this MOU.  Such modifications to the Exhibits shall not be 

deemed an amendment for the purposes of Paragraph X. Amendments, below.  

 

PARTICIPANT, including each of its agents, officers, employees, and representatives 

who are given access to the System, agrees to abide by the individual terms of each 

agreement and the additional conditions incorporated herein.  Breach of use may result in 

individual user or PARTICIPANT access account termination.  

 

PARTICIPANT agrees to require each Individual User to execute an Individual User 

Agreement (Exhibit D) regarding their obligations to maintain the confidentiality of login 

and password information; ensure that they will use the System in accordance with all 

applicable laws and regulations, including those relating to use of personal information; 

that they may be responsible for any breach of the terms of the Agreement with 
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Everbridge and/or this MOU; and the confidentiality provisions of this MOU.  

PARTICIPANT further agrees to provide a copy of the signed Individual User 

Agreement to COUNTY and notify COUNTY if an individual user withdraws their 

consent to the Individual User Agreement at anytime during the term of this MOU.   

  
The scope of services under the Agreement is limited to using the System to distribute 

business communication to PARTICIPANT inter-departmental resources and/or 

emergency information to the public in emergency notification situations. 

 

All PARTICIPANTS have read and accept the terms and conditions found in COUNTY’s 

“Countywide Public Mass Notification System Policy and Guideline (June 30, 2008)”, 

attached hereto as Exhibit B. 

 

VI. Notice:  Any notice or notices required or permitted to be given pursuant to this MOU 

shall be submitted in writing and delivered in person, via electronic mail or via United 

States mail as follows: 

  

COUNTY:    
   County of Orange – Sheriff-Coroner Department 

Emergency Management Division  
Attn: Donna Boston / Emergency Management 
2644 Santiago Canyon Road    
Silverado, CA 92676   

     

PARTICIPANTS: Each PARTICIPANT shall provide to COUNTY a contact person 

and notice information upon entering into this MOU. 

  

Notice shall be considered tendered at the time it is received by the intended 

recipient. 

 

VII. Confidentiality:  Each party agrees to maintain the confidentiality of confidential records 

and information to which they have access a result of their use of the System and 

pursuant to all statutory laws relating to privacy and confidentiality that currently exist or 

exist at any time during the term of this MOU.  All information and use of the System 

shall be in compliance with California Public Utilities Code section 2872. No party shall 

post confidential information as part of a mass notification unless the law allows such 

information to be released.   

 

VIII. Termination: The COUNTY or any PARTICIPANT may terminate its participation in 

this MOU at any time for any reason whatsoever.  If any PARTICIPANT chooses to 

terminate its participation in this MOU, the terminating PARTICIPANT shall provide 

written notification in accordance with Paragraph VII. Notice, above.  Such notice shall 

be delivered to the COUNTY 30 days prior to the determined termination date.  A 

terminating PARTICIPANT shall uphold the obligations contained in Paragraph II. Hold 

Harmless in its entirety and Paragraph VIII. Confidentiality, above. Upon termination, 

PARTICIPANT agrees to inform each PARTICIPANT user to stop using the System and 

to relinquish all System access, user accounts, passwords and non-PARTICIPANT data 
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to COUNTY immediately.  PARTICIPANT may choose to delete and/or export non-

public PARTICIPANT (aka inter-departmental) owned contact information, as well as, 

export resident provided contact information prior to termination.  Resident provided 

contact information acquired through PARTICIPANT sources shall remain in the System 

and available to the County for regional or multi-jurisdictional notification use as needed. 

 

Should COUNTY discontinue its funding for the System, which shall be grounds for 

COUNTY’s termination of its participation, COUNTY shall give PARTICIPANTS six-

month advance courtesy notice prior to terminating the Agreement.  All other reasons for 

terminating by COUNTY shall be valid upon providing notice to the PARTICIPANTS.  

Upon termination by COUNTY, this MOU shall no longer be in effect.   

 

Termination by a PARTICIPANT shall not be deemed an amendment to this MOU as 

defined in Paragraph X. Amendments, below.  

 

IX. Amendments: This MOU may be amended only by mutual written consent of the parties 

involved unless otherwise provided for in this MOU.  The modifications shall have no 

force and effect unless such modifications are in writing and signed by an authorized 

representative of each party.  Termination by a PARTICIPANT or adding a new 

PARTICIPANT to this MOU shall not be deemed an amendment. 

 

 

IN WITNESS WHEREOF, the parties hereto have caused this Memorandum of Understanding 

to be executed by their duly authorized representatives as of the dates opposite the signatures. 

 

 

COUNTY OF ORANGE 

 

 

 

 

By:  ___________________________________  Date: _________________ 

  Sandra Hutchens, Sheriff-Coroner 

  County of Orange 

 

 

 

PARTICIPANT: __________________________________________ 

   

 

 

By:   __________________________________ Date: _________________ 

  Authorized Signature 

 

  ___________________________________ 

  Print Name and Title 
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Effective: June 30, 2008               Revised: May 24, 2016 
 
 

I. PURPOSE 
The purpose of this document is to outline the Standard Operating Procedures for the use and 
administration of AlertOC, the Orange County Public Mass Notification System, hereinafter 
referred to as “System”.  This document will provide more specific step-by-step procedures 
and roles and responsibilities at the regional level including describing expectation of 
participants.  Individual jurisdictions/agencies should create and maintain and regional 
concepts. The step-by step procedures for activation and use will be maintained in a separate 
document maintained by each jurisdiction/agency as a part of their emergency response plans 
for overall planning and response efforts. A copy of these procedures shall be maintained in 
PrepareOC. 
 
This document does not supersede any policy and procedures outlines in the Memorandums 
of Understandings signed by participating agencies, but should be used to support the use of 
the Orange County Mass Notification System. 

 
II. SYSTEM DESCRIPTION 

The primary intent of the Countywide Public Mass Notification System is to disseminate early 
warning and time sensitive information to county businesses and residents during time of an 
emergency event.  The Public Mass Notification System is only one component of the County 
of Orange Public Warning System.  As deemed fit by local authorities, the System should be 
used in conjunction with the other public warning mechanisms including, but not limited to, 
route alerting, the Emergency Alert System, sirens, and press releases. 
 
The Mass Notification System is available 24/7 and has been pre-loaded with Orange County 
landline phone numbers (including unlisted) and countywide geographic maps.  Additionally, 
citizens have the option to provide additional contact information via self-registration portal 
www.alertoc.com with link access from county and all participating entity websites.  Upon local 
authority decision to activate, the System will be used to send a message, describing the 
situation and recommended action the public should take, to affected businesses and 
households via telephone, e-mail and/or text.  
 
The County of Orange, Orange County Sheriff’s Department is the sponsor of the Countywide 
Public Mass Notification System initiative and will take appropriate measures to ensure that 
the System is in a state of operational readiness at all times.  It is the responsibility of all 
participating Agencies to maximize citizen benefits from the System. 
 
While the County’s intent for implementing and maintaining the System is for “emergency” 
use, upon consent from local authorities, cities may optionally use the System to disseminate 
“government-related” non-emergency notifications to citizens and organization resources 
within its jurisdiction.  See Section V. Authorized Use and Section VIII. Cost for policy 
guidelines relating to non-emergency use. 
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III. GOVERNANCE 
The Orange County Sheriff’s Department Emergency Management Division will manage the 
Mass Notification System as a countywide asset under the Policy and Guidance approved 
and recommended by the Orange County AlertOC Working Group., and agreed upon by each 
individual Agency when they opt into the system. 
 
Use of the System by each Agency is contingent upon that Agency abiding by the contract 
with the mass notification vendor, and the protocols established by the Emergency 
Management Council and Operational Area Executive Board. 
 
The System utilizes the 9-1-1 database to complete the notifications.  The use of the 9-1-1 
database is regulated by the California Public Utilities Code (CPUC) sections 2872 and 
2891.1.  The information contained in the 9-1-1 database is confidential and proprietary and 
shall not be disclosed or utilized except by authorized personnel for the purpose of emergency 
notifications. Any agency in violation of this regulation is subject to criminal charges as 
described in the CPUC. 
 
The Orange County Sheriff’s Department Emergency Management Division is responsible to 
ensure that the provisions of the contract are implemented properly.  Authorized users must 
respect the integrity of the database, understand the privacy issues and fully comply with the 
policies and protocols outlined in this document.  If violations of the MOU and this approved 
policy document are made by any individual or Agency, the Orange County Sheriff’s 
Department reserves the right to disable that individual’s or Agency’s login(s). 
 

IV. OVERVIEW OF GENERAL SYSTEM FEATURES 
At minimum, the Orange County Sheriff’s Department shall acquire and maintain a Public 
Mass Notification System capable of meeting the following requirements. 
 

A. Licensed for use throughout the County’s entire region 
B. Capacity to send a 45 second message to 10,000 residents and businesses within 10 

minutes 
C. Capacity to send messages via phone, e-mail and text 
D. Accessible via the public Internet 
E. Provides audit trail logging and reporting 
F. GIS map interface for geographic call list generation 
G. Citizen self-registration web portal (available in English, Spanish and Vietnamese) 
H. Interactive phone survey technology and reporting 
I. IVR based notification setup and execution 
J. Capable of identifying constituents preferred language and sending message in 

English, Spanish and Vietnamese 
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V. AUTHORIZED USE 

The Mass Notification System is designed to be a countywide asset, available to all Agencies 
that have a dedicated public safety answering point (PSAP) and/or a resident population they 
are responsible for making protective action recommendations. 
 
An Agency may participate in the countywide System at no charge when used for emergency 
purposes until June 2021.   
 
Agencies authorized to join the system at no cost are limited to the incorporated cities in the 
Orange County Operational Area, County agencies and departments, the Municipal Water 
District of Orange County and Orange County Retail Water Agencies.  Each participating 
Agency must sign a MOU and will maintain, at minimum, a Local Agency Administrator 
responsible for implementing and administering use of the System at the local level.   
 
Cities 
Cities wishing to participate may do so by having an authoritative representative sign the 
“Orange County Public Mass Notification System” MOU.  Upon signing the agreement, the 
Agency will be provided a local administrator account, a vendor provided user manual and 
initial training.  Throughout the term of the agreement, the Agency may use the System to 
send an unlimited number of emergency notifications to the public as well as an unlimited 
number of emergency and non-emergency inter-department messages. Each participating 
City shall develop and maintain written procedures to identify and address the Agency’s 
specific use of the System within the scope of this policy guide. 
 
County Users 
Unincorporated areas of Orange County will have emergency messaging to the public 
launched by the Orange County Sheriff’s Department. All other county agencies may have 
access to utilize the system for interdepartmental use. Each participating County agency shall 
develop and maintain written procedures to identify and address the Agency’s specific use of 
the System within the scope of this policy guide and provide this guideline to the Orange 
County Sheriff’s Department Emergency Management Division. 

 
Water Retail Water Agencies 
The Municipal Water District of Orange County and Orange County Retail Water Agencies 
wishing to participate may do so by having an authoritative representative sign the “Orange 
County Water Retail Agency Public Mass Notification System” MOU.  Upon signing the 
agreement, the Agency will be provided a local administrator account, and the Orange County 
Sheriff’s Department, Emergency Management Division in collaboration with the Municipal 
Water District of Orange County – Water Emergency response Organization of Orange 
County (WEROC) will provide a user manual and initial training.  Throughout the term of the 
agreement, the Agency may use the System to send emergency notifications to the public by 
utilizing pre-established GIS shape files or the system’s interactive map feature to identify 
their water users. Each participating agency shall develop and maintain written procedures to 
identify and address the Agency’s specific use of the System within the scope of this policy 
guide. 
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Emergency Use 
Use of the Mass Notification System for emergency activity contains two components: (1) the 
need to disseminate critical, safety-related information to individuals regarding emergency 
events occurring now, follow up information regarding the event and termination of the 
emergency event., and (2) communicating with safety-responder staff, volunteers and 
involved parties about  the emergency event. 

 
As a general rule, the System is to be used when the public is being asked to take some action 
(e.g. evacuate, prepare to evacuate, shelter in place, boil tap water before drinking, local 
assistance centers and other follow up information, rentry to an areas after evacuation orders 
have been lifted or termination of the emergency because the danger has passed).   
 
Emergency Public Notifications are limited to: 

 
1. Imminent or perceived threat to life or property 
2. Disaster notifications 
3. Evacuation notices 
4. Public health emergencies 
5. Public safety emergencies 
6. Any notification to provide emergency information to a defined community 

 
The following criteria should be utilized to assist with determining the need to issue an alert: 

 
1. Severity.  Is there a significant threat to public life and safety? 
2. Public Protection.  Is there a need for members of the public to take a protective 

action in order to reduce loss of life or substantial loss of property? 
3. Warning.  Will providing warning information assist members of the public in 

making the decision to take proper and prudent action? 
4. Timing.  Does the situation require immediate public knowledge in order to avoid 

adverse impact? 
5. Geographical area.  Is the situation limited to a defined geographical area?  Is that 

area of a size that will allow for an effective use of the system, given the outgoing 
call capacity? 

6. Are other means of disseminating the information inadequate to ensure proper and 
time delivery of the information? 

7. Is the message being sent follow up information to an emergency event in 
progress? 

 
If the answer to ALL of these questions is “Yes”, then an activation of the Mass Notification 
System for emergency purposes may be  warranted. 
To assist with trigger points for potential message use topics refer to Attachment A 
 
Emergency Responder Notifications are limited to: 

 
1. Contacting first responders to advise of an emergency 
2. Contacting first responders to report for duty due to an emergency 
3. Contacting key staff regarding an emergency or crisis situation 
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4. Contacting agency employees/DSWs to report at a different time or location (or 
provide an update) due to an emergency  

5. Exercises 
 
Emergency considerations: 

1. Notification shall clearly state situation is an emergency 
2. Message length shall not exceed 60 seconds 
3. It is highly recommended all messages are recorded using a real voice and not the 

computer transcriber. 
4. It is highly recommended to provide a phone number or website where the public can 

obtain additional or updated information 
5. An all clear notification should be sent when applicable 

 
A. Inter-Department Communication 
City and County  Agencies may use the Mass Notification System for non-emergency inter-
departmental business communication as needed, without cost.  It is recommended that 
individual Agencies identify where this would add value to their operations and establish 
separate written protocols and procedures for this use. 

 
B. Non-Emergency Public Use 
No agency shall use the Mass Notification System for non-emergency public announcements 
unless a separate contract with the vendor is established.  Non-emergency use shall be 
consistent and in compliance with the non-emergency guidelines included within. Any agency 
in violation of this term may have their use of the system suspended. Additionally, E 911 data 
is not allowed to be utilized for non emergency use according to the law California Public 
Utilities Code (CPUC) sections 2872 and 2891.1 and violators may be subject to criminal 
enforcement.  Jurisdictions will be limited to utilizing the self-registering portal entry data only 
when launching non-emergency messages. 
 
Agencies who contract to use the countywide System for non-emergency activity agree to 
give precedence to emergency notification call-outs by delaying or terminating non-
emergency notification sessions if needed to increase emergency message success.  The 
primary concern for point of failure in this situation is not the Mass Notification System, but 
the telephone port capacity of local phone providers responsible for delivering calls to 
residents. Cost associated with non-emergency public notifications is the responsibility of the 
local Agency, See section VIII. 
 
Non-emergency public notification use is prohibited for any of the following purposes: 

 
1. Any message of commercial nature 
2. Any message of a political nature 
3. Any non-official business (e.g. articles, retirement announcements, etc.) 
4. To send a message to an E911 obtained data source; see Section III, Governance, for 

additional information relating to E911 data use restrictions 
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C. Confidentiality 
Agencies shall be responsible for: (i) ensuring that users maintain the confidentiality of all user 
login and password information; (ii) ensuring that users use the service in accordance with all 
applicable laws and regulations, including those relating to use of personal information; (iii) 
any breach of the terms of this policy or the vendor agreement by any user; and (iv) all 
communications by users using the service. Agencies shall promptly notify the Orange County 
Sheriff’s Department and the vendor if it becomes aware of any user action or omission that 
would constitute a breach or violation of this policy or the vendor agreement.  
 
Through the “Memorandum of Understanding between the County of Orange and Participants 
for use of Countywide Mass Notification System,” each agency is bound in writing to the 
confidentiality obligations sufficient to permit agencies to fully perform its obligations under 
this policy or the vendor agreement. 

 
VI. AUTHORIZED SYSTEM USERS 

A. Public Notifications 
In general, use of the system in most cities is the responsibility of the local law enforcement 
agency.  Since law is responsible to make alert, notification and evacuation orders.  However, 
others may also be authorized to make notifications will be officials including , emergency 
management, fire and city manager departments.  

 
County Administrator: The Orange County Sheriff’s Department will act as the Countywide 
Public Mass Notification System County Administrator.  County Administrator responsibilities 
are covered in section IX. System Administration and Operation. 
 
County User:  Orange County Sheriff’s Department Emergency Communication Division (9-
1-1 dispatch),  Control One and Emergency Management Division personnel will be setup as 
“County” users. County Users will have permission to access and launch emergency 
notifications to all jurisdictions within Orange County consistent with County Operational Area 
public safety response guidelines. All other county agencies will have permission to execute 
inter department notifications.   
 
The Orange County Emergency Operations Center, when activated will be responsible for all 
public notifications to unincorporated areas during an emergency.  For day to day use of the 
system for public safety incidents including but not limited to hazmats, felony crimes with 
suspects still at large, the Orange County Sheriff’s Department Commander will be 
responsible for execution of messages.  
 
Local Agency Administrator:  A minimum of one designated Local Agency Administrator will 
be required for each Agency participating in the countywide System.  Local Agency 
Administrator responsibilities are covered in section IX. System Administration and Operation. 
 
Local Agency User:  Participating Agencies may have an unlimited number of Local Agency 
Users.  Local Agency Users will have access to resident contact records within their 
jurisdiction as well as neighboring jurisdictions with an established MOU agreement.  Local 
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Agency Users will be authorized and managed by the Local Agency Administrator and may 
have varied system permissions. 
 
Any City jurisdiction who has contracted police services shall grant and provide access to their 
jurisdictions system in order to launch messages in a timely manner.  

 

 Water agencies are identified as local users under the Orange County Sheriff’s 
Department Emergency Management Division. 
 

Inter-Department User: Inter-departmental users will have permission to inter-departmental 
contact information only and are authorized to use the system solely for inter-departmental 
communication including but limited to first responder or volunteer call-outs.  Additional user 
for special contact groups including In House Special Services (IHSS), access and functional 
need cliental may be established with prior authorization from the Orange County Sheriff’s 
Department to ensure no vendor contract violations are occurring. 

 
VII. ACTIVATION OF THE SYSTEM 

Each City Jurisdiction is responsible for launching messages to affected citizens and 
businesses within their jurisdiction.  Determination of authority to request activation of the 
Mass Notification System rest with local officials, not with the County of Orange or the Orange 
County Sheriff’s Department Emergency Management Division. Water agencies are 
responsible for launching messages to affected citizens and businesses as identified in their 
service district.    The following is protocol to be followed when an emergency message is 
launched anywhere in Orange County. 

 
A. Public Notifications 
1. The County of Orange is authorized to use the System to send notifications of regional 

emergencies to any and all residents within the Operational Area (example: Countywide 
quarantine order for a health alert).  Upon sending a countywide notification, Orange 
County Sheriff’s Department Emergency Management Division will, as soon as possible, 
advise the appropriate local Agency that mass notifications have been sent by the County 
to residents of their cities. Pre-notification to emergency managers by email or WebEOC 
of this AlertOC activation before actual delivery of the message will occur if possible. 

2. Other than regional emergency notifications, public notifications are the responsibility of 
the individual City/Local Government.  In the event that the geographical location of an 
incident requires a message to be delivered to multiple jurisdictions, the responsible 
Agency will inform each individual Agency so that they can send the message to those 
affected within their own jurisdiction.  Exception:  Small unincorporated neighborhoods 
embedded within City limits will receive mass notification of local city emergency activity 
from City Officials.  This does not include the unincorporated areas of Rossmoor, Midway 
City, Cowan Heights, Lemon Heights, all canyons, Coto de Caza and Trabuco Canyon 
areas.  Any of the fore mentioned unincorporated areas by names, coordination will have 
to occur with the Orange County Sheriff’s Department/Watch Commander when the EOC 
is not activated. 

3. For a City wishing to send or receive messages to or from a neighboring Agency during 
time of a multi-jurisdictional incident, an MOU should be established between both parties 
that grants permission for the handling Agency to send emergency notification to residents 
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within the affected Agency. (Exception will be made for cities who have contracted law 
enforcement services.  No MOU will be required and access SHALL be granted). 

a. In the event no MOU has been established, the local city agency will contact the 
Police Watch Commander who is the 24 hour warning point for all cities for 
approval and coordination. 

4. Water agencies sending information to the public will do so only to pre-loaded GIS shape 
files containing their service areas.  This procedure must occur due to the overlapping 
jurisdictional boundary areas. Water agencies will launch messages under the Orange 
County user account.  Pre-notification to the Water Emergency Response of Orange 
County (WEROC) emergency manager, and impacted city emergency managers will 
occur prior to the lunch of the message by email containing the AlertOC message before 
actual delivery of the message will occur. 

a. The WEROC Emergency Manager is responsible to notify and provide the 
information to the OA/County Emergency Manager since the identification 
information will show the County of Orange as the initiator. 

5. In the event a participating Agency is unable to send out an emergency message, the 
Orange County Control One Coordinated Communications Center is available to act on 
the local Agency’s behalf. Agencies that do not have a current MOU with the County may 
also request Control One to send out an emergency message.  Control One will not be 
available to send internal notifications.  All rules and guidelines are applicable.  It is still 
the responsibility of the local agency with the primary responsibility of the incident to 
receive approval for adjacent jurisdictions on multi jurisdictional events. Attachment B is 
the launch form containing all information required in order to launch a message.  Authority 
to request mutual aid assistance from Control One must be requested by a Lieutenant or 
above (same protocols as requesting a Code Alex). 

6. If the Operational Area EOC is activated, agencies may request to utilize the Orange 
County Information Hotline 714-628-7085 as the identification phone number for residents 
and businesses to call to obtain additional information.  Agencies are requested to send a 
copy of the AlertOC script to the OA EOC before the message is launched, if possible.   

7. Participating Agencies are authorized to develop pre-established notification lists and 
messages to meet their individual needs.  These lists may include special populations 
(e.g. in-home care, schools, etc) or those susceptible to certain risks (e.g. homes within 
dam inundation zone).  It is the responsibility of the participating Agency to create, 
maintain and update these lists.  

 
B. Emergency Response and Inter-Department Notifications: 
1. Each participating Agency is authorized to create employee/volunteer and department call 

lists and pre-recorded messages. 
2. Any non-city agency wishing to create specialty groups which still contain public contact 

information (ex: special needs callouts) may do so with prior consent. However, any 
activation of information to any of these groups needs to be coordinated to ensure clear, 
concise and accurate information is being dispersed. During emergencies, messages will 
be coordinated with the Operational Area, Orange County Sheriff’s Department 
Emergency Management Division.  

3. It is the sole responsibility of each participating Agency to maintain these lists and to 
launch notifications as deemed necessary. 
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VIII. COSTS 
The County of Orange agrees to fund the System for notifications classified as “emergency 
use”.  The County of Orange also agrees to continue to purchase updated E911 telephone data 
and geographic maps. 
 
Costs associated with use of the System for non-emergency activity is the responsibility of the 
local Agency through separate contract with the mass notification Vendor. 

 
IX. SYSTEM ADMINISTRATION/OPERATIONS 

Individual Agencies are responsible for providing logins and procedural training to key 
individuals within their Agency responsible for using the Mass Notification System.   

 
A. County Administrator 
The Orange County Sheriff’s Department will assign and maintain a designated Mass 
Notification Program Administrator responsible for overall acquisition, accessibility, 
maintenance, compliance and management of all components required to provide an effective 
countywide mass notification system. 
 
The County Administrator is responsible for: 

 
1. System acquisition and contract management. 
2. Policy management and as needed modification (in consultation with public safety, 

emergency management and emergency response personnel.) 
3. Audit compliance: routine monitoring of System use to insure policy and contract 

compliance.  
4. Access management: record management of signed MOU from each participating 

Agency, distribution of local administrator accounts and updated local administrator 
contact list. 

5. Data management: E911 data acquisition, update and compliance monitoring.  
Countywide map file acquisition, update and overall geo-coding. 

6. Testing: facilitate routine System-wide test exercise, document overall test results and 
recommend and execute, as needed, corrective action at the County level. 

7. Public education campaign: initiate and facilitate public education campaign aimed at 
making the public aware of the countywide public mass notification system initiative and 
citizen web portal. 

8. System support: provide support to Local Agency Administrators. 
 

B. Local Agency Administrator 
Participating Agencies agree to appoint a designated Mass Notification Local Administrator 
responsible for leading, coordinating, monitoring and optimizing use of the Mass Notification 
System at the local level.  Local Agency Administrator shall act as the Agency’s central point 
of contact and will work collaboratively with the County Administrator to insure local use of the 
system is within policy and MOU guidelines. 
 
Local Agency Administrator is responsible for: 

-227-

#9. 



                         Orange County Operational Area 

        Countywide Public Mass Notification System 
Standard Operating Procedures 

 
 

Page 10 of 14 

  
1. Contract acquisition if Agency will use the system for non-emergency purposes. 
2. Local Agency Mass Notification Operating Procedure development and management. 
3. Use compliance: routine monitoring to ensure System is used within the conditions and 

terms of this document and associated MOU. 
4. Access management: local user account distribution and management, record 

management of MOU(s) and signed end user P&P. 
5. Data management: perform routine data management, error-correcting and data integrity 

updates to System contact and geo-coded map data. 
6. Testing: facilitate routine local System test exercise, document local test results and 

recommend and execute, as needed, corrective action at the local level. 
7. Public education campaign: initiate and facilitate public education campaign aimed at 

making the local community aware of the intended use of the Mass Notification System 
and citizen web portal. 

8. System support: provide support to local Agency end-users. 
 

X. INFORMATION SYSTEMS AND SUPPORT 
The Orange County Sheriff’s Department will acquire and maintain 24x7x365 vendor support 
for the Mass Notification System.  Participating Agencies are authorized to contact vendor 
support as needed. 

 
XI. ROUTINE TESTING 

The Mass Notification System will be tested quarterly. Test exercises will be geared towards 
insuring that use of the System in an emergency is optimized.  This includes testing operational 
readiness, activation procedures and system effectiveness as well as validating data and 
system processes.  Through test exercises, System administrators and users will be able to 
observe the mode of operation to augment and refresh System and process knowledge. 
 
Specific test exercise routines, roles, responsibilities and schedule will be detailed in the 
Operational Area Standard Operating Procedure document. 
 
By signing the Mass Notification System MOU, participating Agencies agree to take part in 
quarterly Mass Notification countywide test exercises. 

  
XII. DEFINITIONS 

 
1. System – All components of the Mass Notification System including hardware, software, 

access portals, contact data and GIS maps. 
 
2. Resident – Comprises households and businesses. 
 
3. IVR – Interactive Voice Response is a phone technology that allows a computer to detect 

voice and touch tones using a normal phone call.  This technology will allow a user of the 
Mass Notification System to launch a message to a pre-defined call list when a pc or internet 
connection is not available. 
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4. Emergency - “Emergency” shall include, but not be limited to, instances of fire, flood, storm, 
epidemic, riots, or disease that threaten the safety and welfare of the citizens and property 
located within the boundaries of the county and participants’ respective jurisdictions. 
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Revision History: 
 

Revision Date Author Description 
April 18, 2008 PMNS Policy Committee Document originated 

May 19, 2008 PMNS Executive Review Team Non-emergency session termination in Section V., Item C.  

June 16, 2008 Teara LeBlanc Exception clause in Section VII, Item A., bullet 2. 

May 2010 Vicki Osborn Revision of all sections  

June 2012 Raymond Cheung Revision for OCSD transition 

May 2013 Raymond Cheung Revision for new vendor contract 

May 2016 Raymond Cheung Added confidentiality item to Section V., Item C. and 
allowed non-emergency use in Section V., Item B. and 
Section VIII. 
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Attachment A – Alert OC Trigger Points Guidelines (Placeholder) 
Type of Incident Description Meets 

Public 
Safety 
Criteria 

Active Shooter A shooting with armed individual or individuals is 
occurring in a known area. 

Yes 

Boil Water 
Orders 

An unsafe water supply issue requiring the public to 
boil water before use. 

Yes 

Building Fire A fire occurring in an urban area requiring evacuation 
or shelter in place for the immediate area. 

Yes 

Violent Crimes Violent crimes that just occurred such as robbery, 
assault, murder, etc. 

Yes 

Felony Suspect 
at Large 

Law enforcement is currently searching for a felony 
suspect that is suspected to be in a certain area. 

Yes 

HazMat Hazardous Materials incidents that require a 
fire/hazmat response and may include evacuations or 
shelter-in-place orders. 

Yes 

Health Orders Any public health order made pursuant to County 
Health Officer recommendations. 

Yes 

Missing Adult 
(920A) with 
special circs 

12- 17 yrs with decreased mental capacity or medical 
condition 

Yes 

Missing Child 
(920C) 

12 yrs or younger   ***Discussion add Amber alert 
triggers 

Yes 

Missing Juvi  
(920J)with 
special circs 

18 yrs and older 12- 17 yrs with decreased mental 
capacity or medical condition 

Yes 

Severe Weather 
Related 

Weather warnings that forecast an occurring or 
imminent threat to public safety or coincide with 
protective action recommendations such as voluntary 
or mandatory evacuation orders. 

Yes 

Evacuation or 
Shelter-in-Place 

Voluntary or mandatory evacuation or shelter-in-place 
orders. 

Yes 

Wildland Fire A fire occurring in a wildland urban interface area 
requiring immediate evacuation or shelter-in-place. 

Yes 

Road Closures Unplanned road closures due to an emergency 
situation. 

Yes 

   

Planned Events Road closures due to community events planned in 
advance. 

No 
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AlertOC Activation Form    (for emergency use only)                 
(Attachment B)         
 

Request Received 

Date/Time:  

 By: (Name/Title)  

 

Jurisdiction Information 

Jurisdiction Name:  

Requestor: (Name/Title)  

Contact Phone Numbers: #1: #2: 

Authorizing Official: 
(Name/Title) 

 

 

Message Specifics 

Date/Time Message to Be Sent:   Immediately 

Targeted Recipients: 

 

 

Type of Message:   Phone    e-mail    SMS 

SMS Content: 

 Message Content: 

Staff Executing Message 

Initiator Name (printed):  

Authorizing Sheriff Official:  

Date and Time Sent:  

Name, Date and Time Results 
provided to jurisdiction 
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NONDISCLOSURE AGREEMENT

NONDISCLOSURE AGREEMENT BETWEEN
PACIFIC BELL TELEPHONE COMPANY dba SBC CALIFORNIA,

AND
THE COUNTY OF ORANGE. CALIFORNIA

THIS AGREEMENT. effective this 26th day of June, 2008, ("Effective Date") is between PACIFIC BELL
TELEPHONE COMPANY dba sac CALIFORNIA, a California corporation (hereinafter .SBC California"), County of
Orange (hereinafter .Customer") and NTI Group, Inc. (hereinafter .Subcontractor").

1. Customer has requested Neighborhood Call service from sac California under sac California's Tariff, CAL.P.U.C.
NO. A9.2.6 and agrees to comply with all provisions of sac California's Tariff, CAL.P.U.C. NO. A9.2.6.

Customer has identified Subcontractor as its agent for obtaining Neighborhood Call subscriber information from
sac California for provision of comrnunity alerts and notifications to citizens as defined in California Public Utilities
Commission Code Sections 2872 and 2891.1 and as allowed in sac California's Tariff, CAL.P.U.C. NO. A9.2.6. In
the event Customer elects to no longer use Subcontractor for obtaining Neighborhood Call subscriber information,
Customer shall provide sac California written notice of such change 30 days in advance of Subcontractor's agency
status being terminated by Customer.

Subcontractor certifies that it has reviewed the terms and conditions of the sac California Tariff, CAL. P.U.C. NO.
A9.2.6 for Neighborhood Call and specifically A9.2.6B.2.b which stipulates in part: .The Neighborhood Call
database information provided to Customer pursuant to this tariff is confidential and proprietary and such
information will be held in confidence and only used and disclosed to Customer's employees or its subcontractors
and agents with a need to know for purposes of providing a community alert and notifications to citizens as defined
in California Public Utilities Code Sections 2872 and 2891.1. Customer agrees that each of its employees,
subcontractors or agents receiving or having access to the Neighborhood Call database information will be
informed that such information is subject to the terms and conditions of this tariff and the Neighborhood Call
database information will remain the property of Pacific; that the Neighborhood Call database information will be
treated with the same degree of care as Customer affords to its own highly confidential and proprietary information;
and that the Neighborhood Call database information will not be reproduced in any manner, unless otherwise
specifically authorized in writing by Pacific. Upon request, Customer will promptly return to Pacific all Neighborhood
Call database information in a tangible form or certify to Pacific that such information has been destroyed."

Subcontractor agrees to comply with each of the obligations contained in sac California's Tariff, CAL. P.U.C. NO.
A9.2.6.B.2.b for Neighborhood Call Tariff. Notwithstanding the preceding sentence, Subcontractor agrees that no
Neighborhood Call subscriber information will shared with any non-employee of Subcontractor, whether it be a
subcontractor or agent, without the written authorization of Customer and the execution of a Nondisclosure
Agreement with sac California.

This Nondisclosure Agreement shall be in effect from the Effective Date until such time that Customer terminates its
request for Neighborhood Call service from sac California or Custorner elects to no longer use Subcontractor for
obtaining Neighborhood Call subscriber information. Subcontractor's duty to keep the Neighborhood Call
subscriber information confidential shall continue beyond the term of this Nondisclosure Agreement until such time
that Subcontractor returns to sac California all Neighborhood Call subscriber information in a tangible form or
certifies to sac California that such information has been destroyed.

Nothing contained in this Nondisclosure Agreement shall
license or otherwise in any Information.

This Nondisclosure Agreement shall benefit and be binding upon the parties hereto and their respective
subsidiaries, affiliates, successors and assigns.

This Nondisclosure Agreement shall be governed by and construed in accordance with the laws of the State of

2.

3.

4.

5.

8.

1.

8.

California, irrespective of its choice of laws principles.

be construed as granting or conferring any rights by

[SIGNATURE PAGE FOllOWS]

-233-

#9. 



XXX)( (Customer)
r -----

Print Name:

Title Proaram Manaaer

Date Signed: June 30. 2008

2
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Public Mass Notification System 

Individual User Agreement 
 

1. [Insert Name] (hereinafter “USER”) is an agent, officer, employee or representative of 

[Insert name of entity], (hereinafter “PARTICIPANT”).   

 

2.  PARTICIPANT is a signatory to a Memorandum of Understanding (“MOU”) between 

with the County of Orange (“COUNTY”) for Use of Countywide Mass Notification 

System (“SYSTEM”).    

 

3. As an agent, officer, employee or representative of PARTICIPANT, USER has been 

granted access to the System by PARTICIPANT and is deemed an Individual User under 

the MOU.    

 

4. USER understands that as an Individual User, USER may only use the SYSTEM in the 

manner described in the MOU, the Everbridge GSA Approved End User License 

Agreement, and in accordance with the requirements of the law. . 

 

5. By signing this Individual User Agreement, USER hereby further expressly agrees to the 

do following things: 

 

a) to maintain the confidentiality of login and password information;  

 

b) to use the System in accordance with all applicable laws and regulations, 

including those relating to use of personal information;  

 

c) to be responsible for any breach of the terms of the Agreement with Everbridge 

and/or the MOU between PARTICIPANT and COUNTY caused by the 

Individual User; and 

 

d) to maintain the confidentiality of all records and information to which the 

Individual User may have access as a result of their access to the System 

pursuant to all statutory laws relating to privacy and confidentiality that 

currently exist or exist at any time during the term of this MOU; and 

 

e) that all information transmitted and the use of the SYSTEM by USER shall be 

in compliance with California Public Utilities Code section 2872. 

 

6. USER also acknowledges having been provided the opportunity to review the GSA 

Approved End User License Agreement with Everbridge, the MOU and California Public 

Utilities Code section 2872, prior to signing this Individual User Agreement, and hereby 

agrees to abide by both the letter and intent of those documents..  

 

7. USER may withdraw their consent to terms contained within this Individual User 

Agreement at any time by notifying PARTICIPANT in writing. USER acknowledges, 
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however, that withdrawing USER’s consent will result in immediate termination of 

USER’s right and ability to access the SYSTEM. 

 

 

By signing this Individual User Agreement, USER acknowledges having thoroughly read the 

foregoing, and hereby consents and agrees to the above terms and conditions. 

 

 

Dated: __________________   _____________________________________ 

      Signature 

 

        

            

_______________________________________ 

      Printed Name 
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STAFF REPORT 
 
 
TO:   Board of Directors                        MEETING DATE:  June 13, 2016 
 
FROM:   Drew Atwater, Water Resources Manager 
 Johnathan Cruz, Senior Finance and Resource Analyst 
 
SUBJECT:    Updated Reserve Policy Adoption 
 

 
SUMMARY: 
 

Issue:  The existing Reserve Policy is proposed to be amended to reflect 
current District operations and financial needs. 
 
Recommendation:  It is recommended that the Board of Directors approve the 
updated Reserve Policy. 
 
Fiscal Impact:  The revised Reserve Policy enhances the District’s position in 
mitigating financial risk for cashflow timing or unplanned emergencies. The 
long term financial impacts, which are included in the District’s 10-year 
cashflow model, were presented at a Board Workshop on May 25, 2016. 
 

BACKGROUND: 
 
The nature of Moulton Niguel Water District’s (District’s) financial liabilities and risk 
exposure necessitate a reserve policy to plan for future cash flow and uncertainties.  
There are a range of risks, from needing cash on hand due to the difference in timing 
between revenue and expenditures to the possibility of asset failures due to natural 
disaster.  In order to help mitigate the impact these risks may have on the District and 
its ratepayers, reserves are established to buffer revenue and expense volatility and 
help reduce the need for large rate increases due to such events.  Additionally, 
reserves are required per the District’s Bond Covenants for outstanding debt and an 
appropriate reserve policy provides a key component of a strong financial rating from 
rating agencies.  The main classes of reserves are: 
 

 Operating Reserves 

o O&M 

o Rate Stabilization 

o Self-Insurance 
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 Capital Improvement Reserves 

o R&R 

o Emergency 

o Planning and Construction 

o Water Supply Reliability 

o Capital Facilities 

 Debt Reserves 

o Bond Restricted Reserves 

 
DISCUSSION: 
 
District Staff held an in-depth review of the proposed policy changes on May 25, 
2016 at a public special Board Workshop.  The major changes to the reserve policy 
include: 

 Clarifying the fund that holds each specific reserve 

 Adding utilization of the Rate Stabilization Reserve for cashflow timing 
between property tax receipts 

 Changing the Emergency Reserve to replacement cost to meet the present 
cost of asset failures 

 Inclusion of reserves funded from the annual budget CIP expenditures 
authorization 

 Removal of a target for the R&R reserve due to utilization of the 10-year 
cashflow and 10-year CIP to plan funding for R&R 

 Changing the Operating Reserve to 3 months from 4 months due to the 
conversion of all customers to monthly billing 

 
Below is a summary of the target reserves for the current and proposed reserve 
policy.  The reserve targets will adjust at the start of each Fiscal Year based on 
changes to the operating budget, asset valuation, and other relevant financial metrics 
used to calculate reserve targets as stated in the respective reserve fund.  The 
reserves in bold have modified reserve targets proposed. 
 

 
 
Attachment: Redline of Revised Reserve Policy 

3/31/2016

Reserve 

Balance Target Target

Emergency Reserve 1 6,884,925$      6,880,000$     $ 35,510,000 

Operating Reserve 1 47,834,393$    21,100,000$  $ 15,820,000 

Replacement and Refurbishment Reserve 7 17,324,083$    17,060,000$  None 

Self-Insurance Reserve 4 253,094$          250,000$         $       250,000 

Water Supply Reliability Reserve 12 393,956$          None  None 

Planning and Construction Reserve 14 29,151,641$    None  None 

Capital Facilities Reserve 15 2,611,455$       None  None 

Rate Stabilization Reserve 52 13,545,998$    13,250,000$   $ 13,250,000 

Total 117,999,544$ 58,540,000$ 64,830,000$ 

Current Reserve

ProposedCurrent

Held in Fund #
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MOULTON NIGUEL WATER DISTRICT 

RESERVE POLICY 
 
 

PURPOSE 
 
This policy establishes the level of reservesThis policy outlines the funding, 
utilization, and replenishment of the District’s reserves consistent with the 
financial controls established as part of its annual budget process.  Additionally, 
this policy establishes the target reserve balances necessary for maintaining the 
District's credit worthiness and for adequately providing for: 
 

 Funding infrastructure replacement and refurbishment  
 Economic uncertainties, extraordinary costs, and other financial  

impacts 
 Loss of significant revenue sources such as property tax receipts or 

connection fees 
 Local disasters or catastrophic events 
 Losses not covered by insurance 
 Future debt or capital obligations 
 Cash flow requirements 

 
POLICY 
 
A. GENERAL RESERVES 
 
 1. General Operating Reserve (Fund 1) 

The District will maintain a General Operating Reserve willin order 
to provide sufficient liquidity for funding the day-to-day operating 
expenses. The General Operating Reserve will support and 
supporting the District’s cash flow needs during normal operations.  
There is often a delay between the receipt of revenues and the 
payment of expenses and it is prudent financial planning to set 
upthe establishment of a reserve to mitigate or eliminate the risk of 
monthly shortfalls.negative cash positions represents prudent 
financial planning.  The target amountbalance of the General 
Operating Reserve will equal fourthree months of operating 
expenses allowingconsistent with best practices in the industry for 
bothagencies with monthly rate revenue.  Sufficient funding for the 
General Operating Reserve shall be identified at the beginning of 
each fiscal year and bi-monthly cash flow fluctuationsmaintained 
within Fund 1. 

 
 2. Self-Insurance Reserve (Fund 4) 

The District will maintain a Self-insuranceInsurance Reserve willin 
order to fund property and liability insurance deductibles, losses 
exceeding insurance limits, and unemployment claims.benefit 
payments in the event that a claim is made.  The target amount of 
the Self-Insurance Reserve will equal five times the current JPIA 
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property insurance deductible (current deductible is up to $50,000). 
The  Sufficient funding for the Self-Insurance Reserve willshall be 
provided at the beginning of each fiscal year via budget transfers 
and maintained in the District’s GeneralSelf-Insurance Fund. (Fund 
4).  

 
3. Rate Stabilization Reserve (Fund 52) 

Since one of the biggest risks and impacts on rates would be a loss 
of property tax revenues and due to the timing in the receipt of 
property tax, to avoid large fluctuations in customer  water and 
sewer rates, the District will fund a Rate Stabilization Reserve to 
provide for losses of revenue, significant increases in water 
purchase costs, and other extraordinary financial impacts to 
revenues and expenses. The target amountbalance of the Rate 
Stabilization Reserve will be set equal to fifty percent of the 
District’s budgeted 1% ad valorem property tax revenue.  The Rate 
Stabilization Reserve will be maintained in the Rate Stabilization 
Fund. 

 
B. CAPITAL IMPROVEMENT RESERVES 
 

The Replacement and Refurbishment (R&R) Reserve and the Emergency, 
the Emergency Reserve, the Water Supply Reliability Reserve, the 
Planning and Construction Reserve, and the Capital Facilities Restricted 
Reserve will constitute the District’s Capital Reserves.  Key objectives for 
accumulating these Reserves are to fund projects identified in the Long 
Range Financial Plan and the Ten-Year FinancialCapital Improvement 
Plan, to reduce the volatility of water and sewer rate increases and to 
quickly repair critical assets in the event of a natural disaster or facility 
failure. 

 
 1. Replacement and Refurbishment (R&R) Reserve (Fund 7) 

The R&R Reserve will fund the ongoing costs related to the 
replacement and refurbishment of existing assets in conjunction 
with the District’s Asset Management Plan.  The target’s amount of 
R&R Reserve will equal the annual average of the ten-year 
expected capital spending on R&R projects as outlined in the 
District’s 10-year Capital Improvement Plan.  All amounts will be 
maintained in a separate R&R  Fund.  Funding for the R&R 
Reserve will be from new debt issuances or fund transfers as part 
of the budget process. 
 

 32. Emergency Reserve (Fund 1) 
The Emergency Reserve will provide funds to enable the District to 
quickly repair critical assets in the event of a natural disaster or 
facility failure.  The target amountbalance of the Emergency 
Reserve will equal 2% of the historicreplacement costs of the 
District’s assets, as outlined in current guidelines from the Federal 
Emergency Management Agency (FEMA).  All amounts will be 
maintained in a separate Emergency Fund. 

Formatted: Indent: Left:  1"
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 3. Water Supply Reliability Reserve (Fund 12) 

The Water Supply Reliability Reserve will fund the development of 
new water or recycled water supplies as identified in the District 
Capital Improvement Plan.  All amounts will be maintained in a 
separate Water Supply Reliability Fund.  Funding for the Water 
Supply Reliability Reserve will be from new debt issuances or fund 
transfers as part of the budget process. 

 
 4. Planning and Construction Reserve (Fund 14) 

The Planning and Construction Reserve will fund the development 
of new capital facilities that do not result in new water or recycled 
water supplies as identified in the District Capital Improvement 
Plan.  All amounts will be maintained in a separate Planning and 
Construction Fund.  Funding for the Planning and Construction 
Reserve will be from new debt issuances or fund transfers as part 
of the budget process. 

 
 5. Capital Facilities Restricted Reserve (Fund 15) 

The Capital Facilities Restricted Reserve will fund the development 
of new district-wide capital facilities or replacement or 
refurbishment.  All amounts will be maintained in a separate Capital 
Facilities Restricted Reserve Fund and transferred to Funds 7, 12, 
or 14 as part of the annual budget process.  Funding for the Capital 
Facilities Restricted Reserve will be from capacity fees charged to 
new developments to buy into existing assets. 

 
C. DEBT SERVICE RESERVE 
 
 1. Debt Service Reserve  

The District will fund Debt Service Reserves, which are held in trust 
with a  third party trustee as provided for in bond covenants.  
Increases and decreases to these reserves will be consistent with 
bond covenants. The District’s accounting records show these 
amounts in various debt funds. 

 
D. PROCEDURE FOR USING RESERVE FUNDS 
 

1. General Operating, and Self-Insurance 
General Operating, and Self-Insurance Reserves can be used at 
any time to meet cash flow requirements of District operations. 
Authority to use the funds will be consistent with the District's 
Purchasing Policy. 

 
2. Rate Stabilization Reserve 

The Rate Stabilization Reserve can be used at any time to meet 
cash flow requirements of District operations. The use of the Rate 
Stabilization Reserve will require Board authorization.  
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3. Replacement and Refurbishment, and EmergencyCapital 
Improvement Reserves 
The Board of Directors will authorize the use of the Replacement 
and Refurbishment Reserve , Planning and Construction, and 
Water Supply Reliability Reserves during the budget process.  
Funds from the Capital Facilities Restricted Reserve are transferred 
to the R&R, Planning and Construction, and/or Water Supply 
Reliability Reserves as part of the budget process.  The Emergency 
Reserve is also available for unplanned (unbudgeted) capital 
replacement and emergency expenditures in the event of a natural 
disaster or facility failure.  When appropriate, the Board may adopt 
Reimbursement Resolutions as necessary to advance reserves 
prior to obtaining external capital financing.  Authorization for the 
use of Capital Improvement Reserves for unplanned capital 
replacement will be consistent with the District's Purchasing Policy. 

 
E. PROCEDURE FOR REPLENISHING RESERVE FUNDS 
 

1. General Operating, Self-Insurance, and Rate Stabilization 
Reserves 
General Reserves are replenished from the District’s revenues with 
the General Operating and Self-Insurance Reserves taking 
precedence to the Rate Stabilization Reserve. General Operating 
and Self Insurance Reserves will be replenished by the end of each 
fiscal year.  The Rate Stabilization Reserve will be replenished as 
soon as possible with replenishment to commence within 12 
months of any Rate Stabilization Reserve draw to bringing the 
reserve in line with targets. 

 
2. Replacement and Refurbishment, and Emergency (Capital) 

Improvement Reserves 
The R&R Reserve is, Planning and Construction, and Water Supply 
Reliability Reserves are replenished at year end from net operating 
revenuesas part of the budget process via transfers or through debt 
issuances.  The Emergency Reserve is replenished from the 
District’s revenue as quickly as possible after an emergency 
outside of the budgeting process.  The Capital Facilities Restricted 
Reserve is funded by developer’s capacity fees throughout the year 
and transferred to the R&R, Planning and Construction, and Water 
Supply Reliability Reserves as part of the budget process.  The 
District’s General Manager or Director of Finance/Treasurer will do 
a full review of the District’s Long Range Financial Plan and cash 
flow models to determine if corrective actions are needed to 
replenish the funds in the event of a draw on the Emergency 
Reserve.   

 
 
F. PROCEDURE FOR MONITORING RESERVE LEVELS 
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The General Manager or Director of Finance/Treasurer will submit a 
reserve analysis to the Board of Directors upon the occurrence of the 
following events: 
 

 Board of Directors’ consideration of the annual budget; 
 

 Board of Directors’ consideration of a water and sewer rate 
increase; and 
 

 When a major change in conditions threatens the reserve levels 
established within this Policy. 
 

If the analysis indicates projected or actual individual reserve levels would 
fall 10% or more below the target levels outlined in this Policy, at least one 
of the following actions shall be included with the analysis: 

 

 An explanation of why the reserve levels are not at the targeted 
level; and/ or 

 

 Actions needed to bring reserve levels within the target levels 
prescribed. 

 
In addition, the district will utilize the internal Long Range Financial Plan 
and 10 year and monthly cash flow models to determine forecasted 
reserve target shortfalls and report on needed corrective actions. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

-243-

#10. 



 

-244-



 

 

  

 
 

STAFF REPORT 
 
 
TO: Board of Directors                   MEETING DATE:  June 13, 2016 
 
FROM: Drew Atwater, Water Resources Manager 
 Johnathan Cruz, Senior Financial and Resource Analyst 
    
SUBJECT: Updated Investment Policy Adoption 
 
DIVISION: District-Wide 
   

 
SUMMARY: 
 

Issue: The Moulton Niguel Water District’s (District) current investment policy 
has been updated to match current conditions and the inclusion of the 
District’s Restricted Reserves. 
 
Recommendation:  It is recommended that the Board of Directors approve the 
updated Investment Policy.                          
 
Fiscal Impact:  Potentially increase investment returns and match performance  
Benchmark for the Limited Maturity Fund to expected cashflow. 
 

BACKGROUND: 
 
The District’s current investment policy was last updated in September of 2015.  The 
District’s Investment Policy identifies the permitted investments, controls and 
procedures for the investment of District funds and identifies the responsible agents.  
District staff will review and recommend updates to the Investment Policy periodically 
to ensure that it is current with state law, permitted investments and industry 
standards.  Since the District last updated its investment policy, the District has 
directed its investment advisor to include restricted bond reserves and cashflow for 
CIP spending has dictated the need to change the benchmark for the Limited 
Maturity Reserve.  The current policy has been updated to reflect these changes.  
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DISCUSSION: 
 
Staff worked with the District’s investment agent, Chandler Asset Management, as 
well as its financial consultant Michael Bell to update the policy consistent with 
current financial operating conditions.  The main proposed changes to the policy are 
to: 
 

 Modify the Limited Maturity Fund performance benchmark to match the 
planned drawdown of funds for ongoing capital improvements, and 

 Add the restricted debt service reserves into the policy due to the addition of 
the funds to the District’s investment portfolio. 

 
District staff held a special Board workshop on May 25, 2016 to go over in detail the 
proposed Financial Policy changes. 
 
 
 
 
Attachment:  2016 Investment Policy Redline 
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MOULTON NIGUEL WATER DISTRICT 
STATEMENT OF INVESTMENT POLICY 

ADOPTED: SEPTEMBER 17, 2015June 16, 2016 

I. BACKGROUND 

 

A. Prudent management of the District includes the adoption of appropriate 

goals, objectives, policies and guidelines for the investment of available funds. 

 

B. The District’s cash management system is designed to monitor and 

forecast accurately expenditures and revenues, thus enabling the District to 

invest funds to the fullest extent possible.  
 

C. This policy serves to organize and formalize the District’s investment-

related activities, while complying with all applicable statutes governing the 

investment of public funds.   
 

D. This policy supersedes any previous Investment Policies of the Moulton 

Niguel Water District. 

 

II. PURPOSE 

 

A. This statement is set forth by the District for the following purposes: 

 

1. To establish a clear understanding for the Board, District 

management, responsible employees and third parties of the objectives:, 

policies, and guidelines for the investment of District funds.   

 

2. To offer guidance to any investment adviser on the investment of 

District funds. 

 

3. To establish a basis for evaluating investment results. 
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B. The general purpose of this Investment Policy is to outline a philosophy 

and attitude, which will guide the investment of District funds toward the desired 

investment goals.  It is intended to be sufficiently specific to be meaningful, yet 

adequately flexible to be practical. 
 

III. INVESTMENT AUTHORITY 

 

A. In accordance with Section 53600 et seq. of the Government Code of the 

state of California, the authority to invest public funds is expressly delegated to 

the Board of Directors for subsequent delegation to the Treasurer.  Investments 

are limited to those instruments specified by this Investment Policy.    

 

B. The Moulton Niguel Water District may engage the services of one or 

more external investment advisers who are registered under the Investment 

Advisers Act of 1940 to assist in the management of the District’s investment 

portfolio in a manner consistent with the District’s objectives. External investment 

advisers may be granted discretion to purchase and sell investment securities in 

accordance with this investment policy.  

 

IV. PRUDENCE 

 

A. Pursuant to California Government Code, Section 53600.3, all persons 

authorized to make investment decisions on behalf of the Agency are trustees 

and therefore fiduciaries subject to the Prudent Investor Standard:  
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“…all governing bodies of local agencies or persons authorized to make 

investment decisions on behalf of those local agencies investing public 

funds pursuant to this chapter are trustees and therefore fiduciaries 

subject to the prudent investor standard. When investing, reinvesting, 

purchasing, acquiring, exchanging, selling, or managing public funds, a 

trustee shall act with care, skill, prudence, and diligence under the 

circumstances then prevailing, including, but not limited to, the general 

economic conditions and the anticipated needs of the Agency, that a 

prudent person acting in a like capacity and familiarity with those matters 

would use in the conduct of funds of a like character and with like aims, to 

safeguard the principal and maintain the liquidity needs of the Agency. 

Within the limitations of this section and considering individual investments 

as part of an overall strategy, investments may be acquired as authorized 

by law.”  

 

B. The Treasurer or designated investment advisor and other authorized 

persons responsible for managing District funds acting in accordance with written 

procedures and this investment policy and exercising due diligence shall be 

relieved of personal responsibility for an individual security’s credit risk or market 

price changes provided that the Treasurer or other authorized persons acted in 

good faith.  Deviations from expectations of a security’s credit or market risk 

should be reported to the governing body in a timely fashion and appropriate 

action should be taken to control adverse developments. 

 

V. STATEMENT OF OBJECTIVES 

 

A. The District’s investment program is based first upon the principals of 

safety and liquidity.  The expected return on investments is considered only after 

the first two criteria are met. 

 

B. In order of priority, three fundamental criteria shall be followed: 

 

1. SAFETY. Safety of principal is the foremost objective of the 

investment program. Investments will be undertaken in a manner that 

seeks to ensure the preservation of capital in the overall portfolio. To 

attain this objective, the  District will diversify its investments by investing 

funds among a variety of securities with independent returns.  
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2. LIQUIDITY. The investment portfolio will remain sufficiently liquid to 

meet all operating requirements that may be reasonably anticipated.  

 

3. RETURN ON INVESTMENTS. The investment portfolio will be 

designed with the objective of attaining a market rate of return throughout 

budgetary and economic cycles, taking into account the investment risk 

constraints for safety and liquidity needs. 

 

C. Funds are divided into threesix categories: 

 

1. Funds needed for current operating expenses and capital 

requirements, known as the "Liquid Fund," 

 

2. Funds needed over the next one to five years known as the 

“Limited Maturity Fund”, and 

 

3. Funds not currently needed, known as the “Operating Reserve 

Fund.” 
 

4. Funds required per bond trust indentures of the 2009 COPs, known 

as the “Debt Service Restricted 2009 COP Reserve Fund.” 
 

5. Funds required per bond trust indentures of the 2010 COPs, known 

as the “Debt Service Restricted 2010 COP Reserve Fund.” 
 

6. Funds required per bond trust indentures of the 2015 Revenue 

Refunding Bond, known as the “Debt Service Restricted 2015 Revenue 

Refunding Reserve Fund.” 

 

D. The District shall inform the investment adviser from time to time of 

amounts to be allocated to each of the threesix categories.   

 

E. The investment goals of the Liquid Fund shall be: 

 

1. To preserve principal, 
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2.  To provide liquidity for operating and maintenance expenses, debt 

service payments, and capital requirements, and 

 

3. To earn a total rate of return commensurate with the first two goals. 

 

F. The investment goals of the Limited Maturity Fund shall be:  

 

1. To preserve principal, 

 

2.  To provide liquidity for operating and maintenance expenses, debt 

service payments, and capital requirements within the next one to five 

years, and  

 

3. To earn a total rate of return commensurate with the first two goals. 

 

G. The investment goal of the Operating Reserve Fund shall be: 

 

1. To preserve principal and  

 

2. To provide growth over the long term by earning the rate of return 

available from the longer-term investments permitted under the California 

Government Code. 
 

H. The investment goal of the Debt Service Restricted 2009 COP Reserve 

Fund shall be: 

 

1. To preserve principal 
 

2. To provide liquidity for debt service payments in the event of 

defaulting, and  

 

3. To earn a total rate of return commensurate with the first two goals. 
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I. The investment goal of the Debt Service Restricted 2010 COP Reserve 

Fund shall be: 
 

1. To preserve principal 
 

2. To provide liquidity for debt service payments in the event of 

defaulting, and  

 

3. To earn a total rate of return commensurate with the first two goals. 
 

J. The investment goal of the Debt Service Restricted 2015 Revenue 

Refunding Reserve Fund shall be: 
 

1. To preserve principal 
 

2. To provide liquidity for debt service payments in the event of 

defaulting, and  

 

3. To earn a total rate of return commensurate with the first two goals. 

 

VI. INVESTMENT PERFORMANCE OBJECTIVES AND GUIDELINES 

 

A. Liquid Fund 

 

1. The investment performance objectives for the Liquid Fund shall be 

to earn a return over a market cycle, which equals or exceeds the return 

on 90-day Treasury Bills.   
 

2. The average maturity of the Liquid Fund shall not exceed 90 days, 

and the maximum final stated maturity of individual securities in the Liquid 

Fund may not exceed one year. 
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3. The District’s Finance Director/Treasurer shall communicate 

periodically with the investment adviser in order to keep the adviser 

informed as to the District's specific short-term liquidity requirements.   

 

4. The Liquid Fund shall maintain a minimum fund balance sufficient 

to provide adequate cash reserves to pay current operating expenses. 

 

 

B. Limited Maturity Fund 

 

1. The investment performance objective of the Limited Maturity Fund 

is to earn a return that equals or exceeds the return of the Bank of 

America Merrill Lynch 10-3 Year US TreasuryAgencyTreasury Index. 

 

C. Operating Reserve Fund 

C.  

1. The investment performance objective for the Operating Reserve 

Fund shall be to earn a rate of return over a market cycle, which exceeds 

the return on the Merrill Lynch 1-10 Year US Corporate and Government 

Index, or an equivalent index determined by the District.   
 

2. The maximum stated final maturity of individual investments in the 

Operating Reserve Fund is ten years. 

 

D. Debt Service Restricted 2009 COP Reserve Fund 
 

1. The investment performance objectives for the Debt Service 

Restricted Reserve Fund shall be to earn a return over a market cycle, 

which equals or exceeds the return on Bank of America Merrill Lynch 3-5 

Year US Treasury & Agency Index.   
 

E. Debt Service Restricted 2010 COP Reserve Fund 
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1. The investment performance objectives for the Debt Service 

Restricted Reserve Fund shall be to earn a return over a market cycle, 

which equals or exceeds the return on Bank of America Merrill Lynch 3-

month US Treasury Bill Index.   
 

F. Debt Service Restricted 2015 Revenue Refunding Reserve Fund 
 

1. The investment performance objectives for the Debt Service 

Restricted Reserve Fund shall be to earn a return over a market cycle, 

which equals or exceeds the return on Bank of America Merrill Lynch 3-5 

Year US Treasury & Agency Index.   
 

VII. INVESTMENT POLICIES 

 

A. Investment of District funds is governed by California Government Code 

Section 53601 et seq., a copy of which is attached to this policy as Exhibit B.  A 

Summary of Permitted Investments, prepared by District’s current investment 

adviser is attached as Exhibit A. 

 

B. The District manages its investments under the prudent investor standard.  

 

C. The District’s Finance Director/Treasurer is designated by the Board of 

Directors as the officer responsible for the investment of District funds; provided, 

the Board may designate such responsibility to investment advisers pursuant to 

Section VII.D. below.  The investment function shall be overseen by the Finance 

and Information Technology Committee of the Board of Directors. 

 

D. The Board of Directors may allocate its funds to professional investment 

advisers in a manner consistent with the District's objectives.  Such advisers may 

be granted discretion to purchase and sell investment securities in accordance 

with this Investment Policy.  Such advisers must be registered under the 

Investment Advisers Act of 1940, and shall enter into a written agreement for this 

service with the District. 
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E.D. Because the Operating Reserve Fund has the specific purpose of 

providing for long-term growth, and because cash flow requirements of the 

District are met through other investments, the Board of Directors hereby grants 

authority for the purchase of securities with maturities in excess of five years in 

the Operating Reserve Fund only. 

 

F.E. The maximum stated final maturity of individual investments in the 

Operating Reserve Fund is be ten years.   

 

G.F. No more than 40% of the Operating Reserve Fund may be invested in 

securities with maturities in excess of five years.  

 

H.G. Investment securities and cash shall be held in a bank custody account in 

the name of the District 

 

I.H. All investments shall be made as "delivery vs. payment" transactions. 
 

I. The Debt Service Restricted 2009 COP Reserve Fund, Debt Service 

Restricted 2010 COP Reserve Fund, and Debt Service Restricted 2015 Revenue 

Refunding Reserve Fund will be compliant with each of their respective bond 

trust indenture investment requirements. 

 

VIII. Authorized Financial Institutions, Broker/Dealers, Depositories 

 

A. The District shall work with financial institutions that are reputable and 

trustworthy, knowledgeable and experienced in Public Agency investing and able 

to meet all of their financial obligations. These institutions may include "primary" 

dealers or regional dealers that qualify under Securities and Exchange 

Commission (SEC) Rule 15c3-1 (uniform net capital rule). 

 

B. In accordance with Section 53601.5, institutions eligible to transact 

investment business with the District include: 

 

1. Primary government dealers as designated by the Federal Reserve 

Bank and non-primary government dealers. 
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2. Nationally or state-chartered banks. 

 

3. The Federal Reserve Bank. 

 

4. Direct issuers of securities eligible for purchase. 

 

C. Selection of financial institutions and broker/dealers authorized to engage 

in transactions will be at the sole discretion of the District, except where the 

District utilizes an external investment adviser in which case the District may rely 

on the adviser for selection.  

 

D. Public deposits will be made only in qualified public depositories as 

established by State law. Deposits will be insured by the Federal Deposit 

Insurance Corporation, or, to the extent the amount exceeds the insured 

maximum, will be collateralized in accordance with State law. 

 

E. Selection of broker/dealers used by an external investment adviser 

retained by the District will be at the sole discretion of the adviser. Where 

possible, transactions with broker/dealers shall be selected on a competitive 

basis and their bid or offering prices shall be recorded. If there is no other readily 

available competitive offering, best efforts will be made to document quotations 

for comparable or alternative securities. When purchasing original issue 

instrumentality securities, no competitive offerings will be required as all dealers 

in the selling group offer those securities at the same original issue price. 

 

IX. AUTHORIZED INVESTMENTS 

 

A. The District’s investments are governed by California Government Code, 

Sections 53600 et seq. Within the investments permitted by the Code, the District 

seeks to further restrict eligible investments to the guidelines listed below. In the 

event a discrepancy is found between this policy and the Code, the more 

restrictive parameters will take precedence. Percentage holding limits listed in 

this section apply at the time the security is purchased.  
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B. Any investment currently held at the time the policy is adopted which does 

not meet the new policy guidelines can be held until maturity, and shall be 

exempt from the current policy (with the exception of credit quality). At the time of 

the investment’s maturity or liquidation, such funds shall be reinvested only as 

provided in the current policy. 

 

C. An appropriate risk level shall be maintained by  purchasing securities that 

are of high quality, liquid, and marketable. The portfolio shall be diversified by 

security type and institution to avoid incurring unreasonable and avoidable risks 

regarding specific security types or individual issuers. 

 

D. The authorized investments are as listed below: 

 

1. MUNICIPAL SECURITIES include obligations of the District, the 

State of California, any of the other 49 states, and any local District within 

the State of California, provided that: 

 

a) The securities are rated “A” or higher by at least one 

nationally recognized statistical rating organization (“NRSRO”). 

b) No more than 5% of the portfolio may be invested in any 

single issuer. 

c) No more than 30% of the portfolio may be in Municipal 

Securities. 

d) The maximum stated maturity does not exceed five (5) 

years, with the exception of securities that have a “put” feature of 

five years or less. 

 

2. U.S. TREASURIES and other government obligations for which the 

full faith and credit of the United States are pledged for the payment of 

principal and interest. There are no limits on the dollar amount or 

percentage of the portfolio that the District may invest in U.S. Treasuries, 

provided that: 

 

a) The maximum maturity is five (5) years, with the exception of 

securities held in the Operating Reserve, which can have a stated 

maturity of 10 years. 
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3. FEDERAL AGENCIES or United States Government-Sponsored 

Enterprise obligations, participations, or other instruments, including those 

issued by or fully guaranteed as to principal and interest by federal 

agencies or United States government-sponsored enterprises. There are 

no limits on the dollar amount or percentage of the portfolio that the 

District may invest in Federal District or Government-Sponsored 

Enterprises (GSEs), provided that: 

 

a) No more than 25% of the portfolio may be invested in any 

single District/GSE issuer. 

b) The maximum maturity does not exceed five (5) years, with 

the exception of securities held in the Operating Reserve, which 

may have a stated maturity of 10 years. 

 

4. BANKER’S ACCEPTANCES, provided that: 

a) They are issued by institutions which have short-term debt 

obligations rated “A-1” or higher by at least one NRSRO; or long-

term debt obligations which are rated “A” or higher by at least one 

NRSRO. 

b) No more than 40% of the portfolio may be invested in 

Banker’s Acceptances. 

c) No more than 5% of the portfolio may be invested in any 

single issuer. 

d) The maximum maturity does not exceed 180 days. 

 

5. COMMERCIAL PAPER, provided that: 
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a) The issuer is a corporation organized and operating in the 

United States with assets in excess of $500 million. 

b) The securities are rated “A-1” or higher by at least one 

NRSRO. 

c) The securities are issued by corporations which have long-

term obligations rated “A” or higher by at least one NRSRO. 

d) The District may purchase no more than 10% of the 

outstanding commercial paper of any single issuer. 

e) No more than 25% of the portfolio may be invested in 

Commercial Paper. 

f) No more than 5% of the portfolio may be invested in any 

single issuer. 

g) The maximum maturity does not exceed 270 days. 

 

6. NEGOTIABLE CERTIFICATES OF DEPOSIT (NCDS), issued by a 

nationally or state-chartered bank, a savings association or a federal 

association, a state or federal credit union, or by a federally licensed or 

state-licensed branch of a foreign bank, provided that: 

 

a) The amount of the NCD insured up to the FDIC limit does 

not require any credit ratings. 

b) Any amount above the FDIC insured limit must be issued by 

institutions which have short-term debt obligations rated “A-1” or 

higher by at least one NRSRO; or long-term obligations rated “A” or 

higher by at least one NRSRO. 

c) No more than 30% of the total portfolio may be invested in 

NCDs  

d) No more than 5% of the portfolio may be invested in any 

single issuer. 

e) The maximum maturity does not exceed five (5) years. 

 

7. FEDERALLY INSURED TIME DEPOSITS (Non-Negotiable 

Certificates of Deposit) in state or federally chartered banks, savings and 

loans, or credit unions, provided that: 
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a) The amount per institution is limited to the maximum covered 

under federal insurance. 

b) No more than 20% of the portfolio will be invested in a 

combination of federally insured and collateralized time deposits. 

c) The maximum maturity does not exceed five (5) years. 

 

8. COLLATERALIZED TIME DEPOSITS (Non-Negotiable Certificates 

of Deposit) in state or federally chartered banks, savings and loans, or 

credit unions in excess of insured amounts which are fully collateralized 

with securities in accordance with California law, provided that: 

 

a) No more than 20% of the portfolio will be invested in a 

combination of federally insured and collateralized time deposits. 

b) The maximum maturity does not exceed five (5) years. 

 

9. COLLATERALIZED BANK DEPOSITS.  District deposits with 

financial institutions will be collateralized with pledged securities per 

California Government Code, Section 53651. 

 

10. REPURCHASE AGREEMENTS collateralized with securities 

authorized under California Government Code, maintained at a level of at 

least 102% of the market value of the Repurchase Agreement. There are 

no limits on the dollar amount or percentage that the District may invest, 

provided that: 

 

a) Securities used as collateral for Repurchase Agreements will 

be delivered to an acceptable third party custodian. 

b) Repurchase Agreements are subject to a Master 

Repurchase Agreement between the District and the provider of the 

repurchase agreement. The Master Repurchase Agreement will be 

substantially in the form developed by the Securities Industry and 

Financial Markets Association (SIFMA).  

c) The maximum maturity does not exceed one (1) year. 

 

11. STATE OF CALIFORNIA LOCAL DISTRICT INVESTMENT FUND 

(LAIF), provided that: 
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a) The District may invest up to the maximum amount permitted 

by LAIF. 

b) LAIF’s investments in instruments prohibited by or not 

specified in the District’s policy do not exclude the investment in 

LAIF itself from the District’s list of allowable investments, provided 

LAIF’s reports allow the Treasurer and the outside investment 

adviser to adequately judge the risk inherent in LAIF’s portfolio. 

 

12. LOCAL GOVERNMENT INVESTMENT POOLS 

 

a) The District may invest up to the maximum amount permitted 

by the following respective Local Government Investment Pools: 

(1) CALTRUST 

(2) California Asset Management Program (CAMP) 

b) Local Government Investment Pool investments in 

instruments prohibited by or not specified in the District’s policy do 

not exclude the investment in LGIPs itself from the District’s list of 

allowable investments, provided the specific LGIP’s reports allow 

the Treasurer and the outside investment adviser to adequately 

judge the risk inherent in LGIP’s portfolio. 

 

13. CORPORATE MEDIUM TERM NOTES (MTNS), provided that: 

 

a) The issuer is a corporation organized and operating within 

the United States or by depository institutions licensed by the 

United States or any state and operating within the United States. 

b) The securities are rated “A” or higher by at least one 

NRSRO. 

c) No more than 30% of the total portfolio may be invested in 

MTNs. 

d) No more than 5% of the portfolio may be invested in any 

single issuer. 

e) The maximum maturity does not exceed five (5) years. 

 

14. MONEY MARKET MUTUAL FUNDS that are registered with the 

Securities and Exchange Commission under the Investment Company Act 

of 1940, provided that: 
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a) Such Funds meet either of the following criteria:  

(1) Have attained the highest ranking or the highest letter 

and numerical rating provided by not less than two (2) 

NRSROs; or 

(2) Have retained an investment adviser registered or 

exempt from registration with the Securities and Exchange 

Commission with not less than five years’ experience 

investing in the securities and obligations authorized by 

California Government Code, Section 53601 and with assets 

under management in excess of $500 million. 

(3) No more than 20% of the total portfolio may be 

invested in Money Market Mutual Funds. 

(4) No more than 10% of the portfolio may be invested in 

any one Fund. 

 

15. SUPRANATIONALS, provided that: 

a) Issues are US dollar denominated senior unsecured 

unsubordinated obligations issued or unconditionally guaranteed by 

the International Bank for Reconstruction and Development, 

International Finance Corporation, or Inter-American Development 

Bank. 

b) The securities are rated “AA” or higher by a NRSRO. 

c) No more than 30% of the total portfolio may be invested in 

these securities. 

d) No more than 10% of the portfolio may be invested in any 

single issuer. 

e) The maximum stated maturity does not exceed five (5) 

years. 

 

16. Prohibited Investment Vehicles and Practices  
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a) State law notwithstanding, any investments not specifically 

described herein are prohibited, including, but not limited to futures 

and options. 

b) In accordance with Government Code, Section 53601.6, 

investment in inverse floaters, range notes, or mortgage derived 

interest-only strips is prohibited. 

c) Investment in any security that could result in a zero interest 

accrual if held to maturity is prohibited. 

d) Trading securities for the sole purpose of speculating on the 

future direction of interest rates is prohibited. 

e) Purchasing or selling securities on margin is prohibited. 

f) The use of reverse repurchase agreements, securities 

lending or any other form of borrowing or leverage is prohibited. 

g) The purchase of foreign currency denominated securities is 

prohibited. 

 

 

X. Collateralization 

 

A. CERTIFICATES OF DEPOSIT (CDs). The District shall require any 

commercial bank or savings and loan association to deposit eligible securities 

with an Agency of a depository approved by the State Banking Department to 

secure any uninsured portion of a Non-Negotiable Certificate of Deposit. The 

value of eligible securities as defined pursuant to California Government Code, 

Section 53651, pledged against a Certificate of Deposit shall be equal to 150% of 

the face value of the CD if the securities are classified as mortgages and 110% 

of the face value of the CD for all other classes of security. 

 

B. COLLATERALIZATION OF BANK DEPOSITS. This is the process by 

which a bank or financial institution pledges securities, or other deposits for the 

purpose of securing repayment of deposited funds.  The District shall require any 

bank or financial institution to comply with the collateralization criteria defined in 

California Government Code, Section 53651. 

 

C. REPURCHASE AGREEMENTS. The District requires that Repurchase 

Agreements be collateralized only by securities authorized in accordance with 

California Government Code: 
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1. The securities which collateralize the repurchase agreement shall 

be priced at Market Value, including any Accrued Interest plus a margin. 

The Market Value of the securities that underlie a repurchase agreement 

shall be valued at 102% or greater of the funds borrowed against those 

securities. 

2. Financial institutions shall mark the value of the collateral to market 

at least monthly and increase or decrease the collateral to satisfy the ratio 

requirement described above. 

3. The District and its investment adviser shall receive monthly 

statements of collateral. 

 

XI. Delivery, Safekeeping and Custody 

 

A. DELIVERY-VERSUS-PAYMENT (DVP). All investment transactions shall 

be conducted on a delivery-versus-payment basis. 

 

B. SAFEKEEPING AND CUSTODY. To protect against potential losses due 

to failure of individual securities dealers, and to enhance access to securities, 

interest payments and maturity proceeds, all cash and securities in the District’s 

portfolio shall be held in safekeeping in the District’s name by a third party 

custodian, acting as agent for the District under the terms of a custody 

agreement executed by the bank and the District. All investment transactions will 

require a safekeeping receipt or acknowledgment generated from the trade. A 

monthly report will be received by the District from the custodian listing all 

securities held in safekeeping with current market data and other information. 

 

C. The only exceptions to the foregoing shall be depository accounts and 

securities purchases made with: (i) local government investment pools; (ii) time 

certificates of deposit, and, (iii) money market mutual funds, since the purchased 

securities are not deliverable. 

 

XII. Maximum Maturity 

 

A. To the extent possible, investments shall be matched with anticipated 

cash flow requirements and known future liabilities.  
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XIII. REPORTING AND REVIEWS 

 

A. Transactions and portfolio holdings 

 

1. The bank custodian and the investment adviser shall each provide 

monthly statements of holdings and account activity to the District’s 

Director of Finance/Treasurer.  The bank custodian shall also provide 

such information to the District’s Investment Adviser(s). 

 

2. Confirmations of all transactions and movement of funds shall be 

forwarded promptly to the District by the investment adviser.  The 

investment adviser shall ensure a duplicate confirmation is provided to the 

District by the broker. 

 

B. Investment performance 

 

1. The investment adviser shall meet at least quarterly with District 

management and/or with the Finance & Information Technology 

Committee of the Board of Directors to review account activity, economic 

conditions and investment performance. 

XIV. AMENDMENTS 

 

A. This Investment Policy is subject to amendment from time to time by the 

Board of Directors.  Any changes must be approved by the Board of Directors 

and communicated in writing to the Director of Finance/Treasurer and other 

responsible employees, appropriate third parties and investment advisers. 

 

B. It shall be the responsibility of the investment adviser to inform the District 

of changes to the California Government Code, which affect the investment of 

District funds.  Such changes shall be considered promptly by the Board of 

Directors. 

 

C. The Investment Policy shall be reviewed and approved annually each 

fiscal year during the budget process.   
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STAFF REPORT 
 
 
TO: Board of Directors                       MEETING DATE:  June 13, 2016 
 
FROM: Drew Atwater, Water Resources Manager 
 Johnathan Cruz, Senior Financial & Resource Analyst 
   
SUBJECT: Fiscal Year 2016-17 Proposed Budget 
 
DIVISION: District-Wide 
  

 
SUMMARY: 
 

Issue: The current Operating and Maintenance Budget and the annual Capital 
Improvement Program for Fiscal Year 2016-17 has been developed and proposed 
to reflect current resource needs. 
 
Recommendation: It is recommended that the Board of Directors approve the 
resolution entitled, “Approving a Budget Appropriation and Adopting the Operating 
Budget and Capital Improvement Program Budget for Fiscal Year 2016-17”. 
 
Fiscal Impact: The proposed Operating and Maintenance budget and the Capital 
Improvement budget, along with the Cash Fund balances, was presented during the 
May Board workshop. 

  
BACKGROUND: 
 
The District adopted the second year of a two-year Operating and Maintenance budget 
and annual Capital Improvement Program in June 2015.  As the District has transitioned 
towards integrating long term planning into District operations, the need for a two year 
budget has waned.  The proposed budget reflects the shift to an annual budgeting cycle as 
well as current resource and capital needs. The Operating and Maintenance budget 
includes the necessary resources and services to provide water, wastewater, and recycled 
water services to the District’s customers.  The Capital Improvement Program budget 
includes appropriate funding to perform infrastructure improvements and/or the addition of 
new infrastructure.   
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DISCUSSION: 
 
On May 11, 2016, the Board participated in a budget workshop to review the details of the 
proposed budget and provide input through the process. The draft budget document 
provides a summary of the Fiscal Year 2014-15 actuals in comparison to the Fiscal Year 
2014-15 Budget, the current Fiscal Year 2015-16 adopted Budget, the forecast of the 
Fiscal Year 2016-17 expenses consistent with the 10-year cashflow model and the 
proposed Fiscal Year 2016-17 budget. The budget document also includes narrative and 
graphics to provide additional context to the proposed budget and incorporates changes 
generated during the budget workshop.  The public meetings to discuss the FY 2016-17 
budget are listed below 
 

Board Budget Meeting Date 

Budget Kick-Off with Board March 16, 2016 

Presentation of 10-Year FY 2016-17 CIP April 18, 2016 

Presentation of Proposed FY 2016-17 Budget May 11, 2016 

Financial Policies Board Workshop May 25, 2016 

FY 2016-17 Budget Adoption June 16, 2016 

 
 
 
 
Attachments:  

1. Resolution Approving a Budget Appropriation and Adopting the Operating  
Budget and Capital Improvement Program Budget for Fiscal Year 2016-17.  

2. Proposed Fiscal Year 2016-2017 Budget 
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RESOLUTION NO. 16-__ 

 

 

RESOLUTION OF THE BOARD OF DIRECTORS OF THE 

MOULTON NIGUEL WATER DISTRICT 

APPROVING A BUDGET APPROPRIATION AND ADOPTING THE OPERATING 

BUDGET AND CAPITAL IMPROVEMENT PROGRAM BUDGET  

FOR FISCAL YEAR 2016-17 

 

WHEREAS, the Financial Policies of the District provide that the Board shall hold 

public meetings and adopt the District’s budget and may modify appropriations with majority 

approval throughout the Fiscal Year.  Said budget consists of the estimated and anticipated 

expenditures and revenues for the Fiscal Year for all funds; and   

 

WHEREAS, the Capital Improvement Program (“CIP”) outlines the expenditure plan for 

future capital projects for the next decade and provides a CIP Budget for the upcoming Fiscal 

Year.  CIP projects are funded from four sources: Water Efficiency (“WE”) Fund 6, 

Replenishment and Refurbishment (R&R) Fund 7, Water Supply Reliability (“WSR”) Fund 12, 

and Planning and Construction (“P&C”) Fund 14.  All of the funds described herein and as 

further set forth in the budget adopted by this Resolution shall be referred to herein as “Funds;” 

and  

 

WHEREAS, the Board held multiple public meetings to review and discuss the proposed 

Fiscal Year 2016-17 Operating Budget and Capital Improvement Budget.  In addition, a public 

meeting of the Board was duly noticed and conducted under the Brown Act on June 16, 2016 

during which this Resolution and the budget were considered; and   

 

NOW, THEREFORE the Board of Directors of the Moulton Niguel Water District, does 

hereby RESOLVE, DETERMINE and ORDER as follows: 

 

SECTION 1. A certain document now on file in the Finance Division of the Moulton 

Niguel Water District entitled, “Moulton Niguel Water District FY 2016-17 Budget,” is hereby 

made part of this Resolution. 

 

SECTION 2. Said Operating and Capital Improvement Budget is hereby adopted for the 

Fiscal Year beginning July 1, 2016, and ending June 30, 2017, and consists of the estimated and 

anticipated expenditures and revenues for the Fiscal Year for all Funds. 

  

SECTION 3. The expenditure amounts designated to each Fund for which they are 

designated and such appropriations shall not be increased except as provided herein. 
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SECTION 4. Except as provided for in SECTION 5, the appropriations for each Fund 

may only be increased or decreased by the Board during the Fiscal Year by passage of a 

resolution amending the Budget.   

 

SECTION 5. The following controls are hereby placed on the use and transfers of 

budgeted Funds: 

 

A. No expenditure of Funds shall be authorized unless sufficient amounts have been 

appropriated by the Board or General Manager as described herein.  The General 

Manager may authorize all transfers of amounts from category to category within the 

same Fund. The General Manager may delegate authority to transfer amounts 

between categories as necessary. 

 

B. The General Manager may authorize the transfer and expenditure of amounts between 

the Funds only to the extent of the specific Funds and maximum amounts set forth 

below.  Said transfers may be made at one or more times during the Fiscal Year so 

long as the total amounts do not exceed the maximum amounts for the specific Funds 

set forth below.  The General Manager may delegate authority to transfer amounts as 

necessary.         

 

1.  The maximum amount which may be transferred by the General Manager from 

Fund 1 to Funds 7, 12, and/or 14 shall be $43,958,065.   

 

2.  The maximum amount which may be transferred by the General Manager 

between and among Funds 7, 12, and 14 shall be $46,569,520. 

 

3.  The maximum amount which may be transferred by the General Manager from 

the Capacity Fee Fund 15 to Fund 7 shall be $2,611,455 to be spent on the 

identified projects in Table 1. 

   Table 1.  

Project No. Description FY 2016-17 Budget 

2015002 2015-16 VALVE REPLACEMENT  $1,433,232  

2006038 REPLACE DIGITAL LINES WITH WIRELESS NETWORK  $459,552  

2015013 2016-17 RESERVOIR MANAGEMENT SYSTEM REPLACEMENT  $300,000  

SOCWA124 2016/2017 SOCWA CAPITAL PC 2(R)  $1,597,112  

2009115 SAN JUAN CREEK 30 EFFLUENT TM  $2,211,063  

SOCWA128 2016/2017 SOCWA CAPITAL PC 17(R)  $1,480,197  

   

Total  $7,481,156  

 

4.  The maximum amount which may be transferred by the General Manager from 

Fund 1 to Funds 12, 68, 69, 70, 71 and 72 shall be $15,246,181 to be spent on 

debt service payments. 
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C. The General Manager is authorized to employ during the fiscal year(s) covered by 

this Budget, the number and classifications of such full time employees as are shown 

in the Budget, all subject to the total number of authorized positions.  The General 

Manager may also authorize the hiring of temporary or part time staff provided that 

the total to be obligated and expended within all funds as set forth in said Budget for 

the category of “Salaries” does not exceed the budgeted and appropriated amount, as 

the same may be amended by the Board. 

 

SECTION 6. All appropriations for the Capital Improvement Projects remaining 

unexpended on June 30, 2016, are hereby appropriated for such Capital Projects for the 2016-17 

Fiscal Year. 

 

SECTION 7. All appropriations and outstanding encumbrances for non-Capital Projects 

as of June 30, 2016, expire as of said date. 

 

SECTION 8. The Board of Directors does hereby approve and adopt the General 

Manager, General Unit, Supervisory Unit and Exempt Employees’ Job Classification Salary 

Schedules effective June 25, 2016, for Fiscal Year 2016-2017. 

 

 SECTION 9.  If any section, subsection, clause or phrase in this Resolution is for any 

reason held invalid, the validity of the remainder of this Resolution shall not be affected thereby.  

The Board hereby declares that it would have passed this Resolution and each section, 

subsection, sentence, clause, or phrase thereof, irrespective of the fact that one or more sections, 

subsections, sentences, clauses or phrases or the application thereof be held invalid. 

 SECTION 10.  The Recitals set forth above are incorporated herein and made an 

operative part of this Resolution.    

ADOPTED, SIGNED and APPROVED this 16th day of June, 2016. 

 

                 MOULTON NIGUEL WATER DISTRICT  

 

 

 ____________________________________ 

 President/Vice President 

 MOULTON NIGUEL WATER DISTRICT 

 and of the Board of Directors thereof 

 

 

 ___________________________________ 

 Secretary/Assistant Secretary 

 MOULTON NIGUEL WATER DISTRICT and of the 

Board of Directors thereof                             
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