
 
 

 
ENGINEERING & OPERATIONS 

BOARD OF DIRECTORS' MEETING 
MOULTON NIGUEL WATER DISTRICT 

27500 La Paz Road, Laguna Niguel 
May 16, 2016 
8:30 AM 

Approximate Meeting Time: 3 Hours 
 
1. CALL MEETING TO ORDER 
 
2. APPROVE THE MINUTES OF THE APRIL 18, 2016 ENGINEERING AND OPERATIONS 

BOARD OF DIRECTORS' MEETING 
 
3. PUBLIC COMMENTS 

Persons wishing to address the Board of Directors on matters not listed on the Agenda may do so at this time. 
“Request To Be Heard” forms are available at the entrance to the Board Room.  Comments are limited to five 
minutes unless further time is granted by the Presiding Officer. Submit form to the Recording Secretary prior to the 
beginning of the meeting. 
 
Those wishing to address the Board of Directors on any item listed on the Agenda should submit a “Request To Be 
Heard” form to the Recording Secretary before the Presiding Officer announces that agenda item.  Your name will 
be called to speak at that time. 

 
PRESENTATION ITEMS 
 
4. Emergency Response System Overview 
 
DISCUSSION ITEMS 
 
5. Valve Replacements Construction Contract Award 
 
6. Amendment No. 1 to the Professional Services Agreement - LSA Associates, Inc. 
 
7. Security Services 
 
8. Amendment No. 7 to Agreement with ATS Communications for FY 2016-17 
 
INFORMATION ITEMS 
 
9. Baker Water Treatment Plant Project Update 
 
10. Operations Center Consolidation Improvement Project Update 
 



 
11. Quarterly Capital Improvement Program Report 
 
12. Future Agenda Items (Any items added under this section are for discussion at future meetings 

only) 
 
13. Late Items (Appropriate Findings to be Made) 
 

a. Need to take immediate action; and 
 

b. Need for action came to District’s attention after Agenda Posting. [Requires 2/3 vote (5 
members) or unanimous vote if less than 2/3 are present] 

 
CLOSED SESSION  
 
14. CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION  

Significant exposure to litigation pursuant to paragraph (2) of subdivision (d) of Government 
Code Section 54956.9  

One Potential Case 
 
15. PUBLIC EMPLOYEE PERFORMANCE EVALUATION  

Pursuant to Government Code Section 54957  

Title: General Manager  

Discussion of evaluation process 
 
ADJOURNMENT 

 

The Board of Directors' Meeting Room is wheelchair accessible. If you require any special disability 
related accommodations (i.e., access to an amplified sound system, etc.), please contact the Moulton 
Niguel Water District Secretary's office at (949) 831-2500 at least forty-eight (48) hours prior to the 
scheduled meeting.  This agenda can be obtained in alternate format upon written request to the Moulton 
Niguel Water District Secretary at least forty-eight (48) hours prior to the scheduled meeting. 
 
Agenda exhibits and other writings that are disclosable public records distributed to all, or a majority of, 
the members of the Moulton Niguel Water District Board of Directors in connection with a matter 
subject to discussion or consideration at an open meeting of the Board of Directors are available for 
public inspection at the District Office, 27500 La Paz Road, Laguna Niguel, CA (“District Office”).  If 
such writings are distributed to members of the Board less than seventy-two (72) hours prior to the 
meeting, they will be available in the reception area of the District Office at the same time as they are 
distributed except that, if such writings are distributed immediately prior to, or during the meeting, they 
will be available in the Board meeting room and on the District website at www.mnwd.com. 



 

 
DRAFT 

MINUTES OF THE REGULAR MEETING OF THE  

ENGINEERING & OPERATIONS BOARD OF DIRECTORS OF THE 

MOULTON NIGUEL WATER DISTRICT 

 

April 18, 2016 

 

A Regular Meeting of the Engineering & Operations Board of Directors of the Moulton 

Niguel Water District was held at the District offices, 27500 La Paz Road, Laguna Niguel, 

California, at 8:30 AM on April 18, 2016. There were present and participating: 

 

DIRECTORS 

Duane Cave 

Scott Colton 

Richard Fiore 

Donald Froelich 

Gary Kurtz 

Larry Lizotte 

Brian Probolsky 

Director 

Vice President/Chair 

Director 

President 

Director 

Director 

Vice President (arrived at 9:02 a.m.) 

 

 Also present and participating were: 

 

STAFF MEMBERS, LEGAL COUNSEL, AND MEMBERS OF THE PUBLIC 

Joone Lopez 

Matt Collings 

Marc Serna 

Gina Hillary 

Jeff Ferre 

Paige Gulck 

Tim Bonita 

Trevor Agrelius 

Drew Atwater 

Johnathan Cruz 

Todd Dmytryshyn 

Megan Geer 

Tracy Ingebrigtsen 

Steve Merk 

General Manager 

Assistant General Manager 

Director of Engineering & Operations 

Director of Human Resources 

Best, Best, & Krieger (General Counsel) 

Board Secretary 

Recording Secretary 

MNWD 

MNWD 

MNWD 

MNWD 

MNWD 

MNWD 

MNWD 
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Mark Mountford 

Todd Novacek 

Eva Plajzer 

Sarina Sriboonlue  

Yasie Malek 

Paeter Garcia 

Kelly Rowe 

MNWD 

MNWD 

MNWD 

Arcadis  

County of Orange 

Best, Best & Krieger 

Member of the Public 

 

1. CALL MEETING TO ORDER 

 

The meeting was called to order by Scott Colton at 8:30 a.m. 

 

2. APPROVE THE MINUTES OF THE MARCH 14, 2016 ENGINEERING AND 

OPERATIONS BOARD OF DIRECTORS' MEETING 

 

MOTION DULY MADE BY LARRY LIZOTTE AND SECONDED BY DUANE CAVE, 

MINUTES OF THE MARCH 14, 2016 ENGINEERING AND OPERATIONS BOARD OF 

DIRECTORS' MEETING WERE APPROVED AS PRESENTED.  THE VOTE WAS 

UNANIMOUS WITH DIRECTORS DUANE CAVE, SCOTT COLTON, RICHARD 

FIORE, DONALD FROELICH, GARY KURTZ, AND LARRY LIZOTTE ALL VOTING 

‘AYE’.  DIRECTOR BRIAN PROBOLSKY WAS ABSENT. 

 

3. PUBLIC COMMENTS 

 

Kelly Rowe provided information on the Sespe Aquifer technical research study. 

 

PRESENTATION ITEMS 

 

4. CIP Budget Update 

 

Eva Plajzer and Johnathan Cruz presented the Capital Improvement Program (CIP) 

Budget.  Key topics included a review of the Fiscal Year (FY) 2015-16 budget, the 

proposed 10-year CIP, the valve replacement program, the FY 2016-17 proposed CIP 

budget and projects, and CIP funding. 

 

 

DISCUSSION ITEMS 

 

6. Fall Protection System - Potable Water & Recycled Water Reservoirs 

 

This item was taken next on the agenda.  Todd Dmytryshyn presented the staff report.  

Staff recommends that the Board of Directors award the contract for the Fall Protection 

System- Potable Water & Recycled Water Reservoirs, Project Nos. 2015.017 and 

2015.018 to Spiess Construction Co., Inc. in the amount of $173,405; authorize the 

General Manager to execute the contract; and authorize the General Manager or 

designee to approve change orders up to 10% of the contract value.  Discussion ensued 
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about fall protection requirements. 

 

Brian Probolsky arrived at 9:02 a.m. 

 

5. Water Supply Assessment for the Agora Arts District Downtown Project 

 

Eva Plajzer presented the Water Supply Assessment (WSA) for the Agora Arts District 

Downtown Project.  Topics covered during the presentation included the site plan, WSA 

requirements and development processes, and the water use projections for the project.  

Discussion ensued regarding the WSA process and its requirements.  Staff recommends 

that the Board of Directors approve the WSA dated April 2016, as prepared by Arcadis. 

 

7. Pradera 850 Zone Loop System Contract Award 

 

Todd Dmytryshyn provided information on the Pradera 850 Zone Loop System.  Staff 

recommends that the Board of Directors award the construction services contract for the 

Pradera 850 Zone Loop System Project No. 2014.013 to Ferreira Construction Co., Inc. 

in the amount of $655,938; authorize the General Manager to execute the contract; and 

authorize the General Manager or designee to approve change orders up to 10% of the 

contract value. 

 

INFORMATION ITEMS 

 

8. Debt Issuance Based On Market Update 

 

Drew Atwater provided information on this item.  At this time, staff is not recommending 

that the District issue debt based on the current market conditions. 

 

9. Plant 3A Status Update 

 

Marc Serna provided the Plant 3A status update.  Santa Margarita Water District has 

been operating the plant for almost one year.  Staff meets with Santa Margarita 

regularly to ensure that Plant 3A remains operational. 

 

10. Baker Water Treatment Plant Project Update 

 

Marc Serna provided an update on the Baker Water Treatment Plant Project.  The 

project is scheduled for an October 2016 completion.  Staff will coordinate for the Board 

to visit the site in June or July. 

 

11. Operations Center Consolidation Improvement Project Update 

 

Matt Collings presented the Operations Consolidation Improvement Project update.  The 

District is finalizing the initial study documents.  Staff will bring back a recommendation 

for a contract amendment with LSA at a future date.  Staff will also be presenting the 

visual package that was brought to the Board last month, at the Homeowner’s 
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Association monthly meeting. 

 

12. Quarterly Construction Progress Report 

 

Steve Merk provided the Quarterly Construction Progress Report. 

 

13. Quarterly Communications License Program Report 

 

Eva Plajzer provided the Quarterly Communications License Program Report.  There 

have been no new applications since the last update. 

 

14. Northern Transmission Main Emergency Repair 

 

Eva Plajzer provided an update on the Northern Transmission Main Emergency Repair.  

Staff has secured a contractor for a fee of $142,000 to replace the line. 

 

15. Future Agenda Items (Any items added under this section are for discussion at future 

meetings only) 

 

None.  

 

16. Late Items (Appropriate Findings to be Made) 

 

Staff has none. 

 

CLOSED SESSION 

 

17. CONFERENCE INVOLVING A JOINT POWERS AGENCY – SOUTH ORANGE 

COUNTY WASTEWATER AUTHORITY  

Discussion will concern: POTENTIAL LITIGATION – IN 1 MATTER  

Pursuant to Government Code Section 54956.9 Closed Session will be conducted to 

confer with legal counsel RE: potential litigation in 1 matter 

 

The Board entered closed session at 10:56 a.m. and exited at 11:30 a.m.  Scott Colton 

stated that there was no reportable action. 
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ADJOURNMENT 

 

The meeting was adjourned at 11:30 a.m. 

 

 

    Respectfully submitted, 

 

 

 

    Tim Bonita 

    Recording Secretary 
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STAFF REPORT 
 
 
TO: Board of Directors                   MEETING DATE:  May 16, 2016 
 
FROM: Marc Serna, Director of Engineering and Operations 
 Rod Woods, Principal Engineer 
 
SUBJECT:   Valve Replacements Construction Contract Award  
  
DIVISION: 1, 2, and 4 
 

 
SUMMARY: 
 

Issue:  Board action is required for the Notice Inviting Sealed Proposals (Bids) for 
the FY 2015-16 Valve Replacements, Project No. 2015.002.  

 
Recommendation:  It is recommended that the Board of Directors award the 
construction services contract to Paulus Engineering, Inc. in the amount of 
$1,062,191; authorize the General Manager to execute the contract; and 
authorize the General Manager or designee to approve change orders up to 15% 
of the contract value. 

 
Fiscal Impact:  The proposed project budget is $1,308,520.  The project will be 
constructed next fiscal year.  Adequate funds are proposed for FY 2016-17 CIP 
budget.     

 
BACKGROUND:   
 
Many of the District’s valves are more than 25 years old and require replacement to 
ensure that they will operate as needed.  The 2015-16 Valve Replacements Project will 
replace key valves that have been identified by District staff and prioritized as part of the 
system wide valve replacement program.  The valves will be replaced in six locations 
within the Cities of Laguna Niguel and Mission Viejo.  This project will replace 40 
potable valves and install 17 new valves.   
 
Construction documents for the 2015-16 Valve Replacements project were prepared 
by AKM Consulting Engineers utilizing the existing on-call services agreement.  The 
work will require significant coordination between the contractor and District 
Operations personnel to isolate and test the system to complete the project. 
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DISCUSSION:   
 
A request for bids was issued to six qualified construction contractors.  The District 
received five sealed bids for the subject contract on April 19, 2016.  The table below 
summarizes the received bids: 
 

Firm Bid 

Paulus Engineering, Inc. $1,062,191 

T.E. Roberts, Inc. $1,258,514 

Kennedy Pipeline Construction $1,398,390 

Shoffeitt Pipeline, Inc. $1,399,915 

Ferreira Construction Co., Inc. $1,711,893 

Engineer’s Estimate $1,216,000 

 
Staff has determined that the lowest responsible and responsive bidder was Paulus 
Engineering, Inc.  Staff has completed its review of the contract documents and has 
determined that they are in order.  Paulus Engineering, Inc. has performed quality 
work in the past for the District and is well-qualified to perform this type of work.  
 
SUMMARY OF PROJECT BUDGET: 

 

 

 
 

Project 
Budget 

Proposed / 
Approved 
Contract 

 
Proposed / 
Authorized 

Contingency 

Total 
Proposed / 
Authorized 

Amount 

Project Items 
 

 
 

 

Engineering $37,000* $37,000 $0 $37,000 

Geotechnical $20,000 $20,000 $0 $20,000 

Construction $913,000 $1,062,191 $159,329 $1,221,520 

Legal, Permits, District Labor $30,000 $30,000 $0 $30,000 

Totals  $1,000,000 $1,149,191 $159,329 $1,308,520 

*All has been expended 

__         Currently Proposed Amount 

 
Attachment: Exhibit A – Location Map 
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2015-16 Valve Replacements
Contract No. 2015.002

Location Map
Exhibit "A"
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Valve Replacement Locations
450 Zone - Crown Valley Parkway
450 Zone - Crown Valley Shopping Center Area
650 Zone - Center Point High Park, Medical Facilities
650 Zone - Miners Village
650/750 Zone - Beacon Hill Area
650/750 Zone - Marguerite Parkway
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STAFF REPORT 
 
 
TO: Board of Directors                       MEETING DATE:  May 16, 2016 
 
FROM: Matt Collings, Assistant General Manager 
   
SUBJECT: Amendment No. 1 to the Professional Services Agreement – LSA 

Associates, Inc. 
 
DIVISION: District-Wide 
 

 
SUMMARY: 
 

Issue: Additional consulting services are required to prepare the appropriate 
environmental documentation necessary to support the development of the 
District’s Operations Center Consolidation and Improvement Project. 
 
Recommendation:  It is recommended that the Board of Directors approve 
Amendment No. 1 to the Professional Services Agreement with LSA 
Associates, Inc. for an amount not-to-exceed $78,840 for a total contract 
amount of $153,076; authorize the General Manager to execute Amendment 
No. 1; and authorize the General Manager or designee to approve change 
orders up to 15% of the total contract value                                 
 
Fiscal Impact:  Sufficient funds are included in the Capital Budget associated 
with the Operations Center Consolidation and Improvement Project budget 
adopted by the Board of Directors. 
 

BACKGROUND: 
 
The District has operated from the Main Office and Plant 2A sites for more than 40 
years with intermittent upgrades and improvements to both facilities to support 
growth or infrastructure needs.  In assessing capital improvements needed for the 
facilities, staff recommended that a comprehensive review of long-term needs be 
completed prior to performing any significant rehabilitation or refurbishment of the 
existing facilities.  The District initiated the Operations Center Consolidation and 
Improvement Project in 2013 with the development of a Needs Assessment 
evaluating current spacing needs, future growth potential, and long-term space 
requirements.  After completion of the Needs Assessment and a review of potential 
site alternatives to construct the necessary Operations Center, the District concluded 
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that remaining at the Plant 2A site and consolidating all of the District personnel and 
operations into a single site was the best course of action. 
 
Early planning efforts on the proposed project included preliminary site layout and 
architecture work with Ware Malcomb to develop a proposed project for further 
evaluation through the necessary California Environmental Quality Act (CEQA) 
process, as well as the permitting with the City of Laguna Hills.  Following a 
competitive procurement process and discussions with the Board Ad-Hoc committee 
for the proposed project, the District initiated a contract with LSA Associates, Inc. to 
initiate the environmental analysis in an amount not-to-exceed $74,236.  The scope 
of work for the first phase of the environmental work included preparing an Initial 
Study and conducting several technical studies, including a traffic study, noise study, 
etc.  This technical work will be included in the final CEQA document. 
 
DISCUSSION: 
 
District staff requested a proposal from LSA Associates, Inc. to complete Phase 2 of 
the environmental analysis for the proposed Operations Center project.  The scope of 
work for Phase 2 includes: 
 

 Completing additional technical analyses  

 Completing a jurisdictional delineation of the site  

 Preparation of a Mitigated Negative Declaration consistent with the 
requirements of the State CEQA guidelines 

 Participation in community outreach meetings for the proposed project 
 
The Mitigated Negative Declaration (MND) will be developed based on the Initial 
Study that has been prepared as a part of Phase 1.  The draft MND will be circulated 
for public review and comment, including the proper noticing and publications.  Once 
the public review period has closed, LSA will respond to comments and incorporate 
into a final MND for approval by the Board of Directors. 
 
The proposed contract amendment was discussed with the project Ad-Hoc 
committee.  District staff believes that LSA is well positioned to continue with the 
Phase 2 scope of work following completion of the Initial Study and associated 
technical analyses.  . 
 
 
 
 
Attachments:  

1. Original Agreement: executed December, 2015 
2. Amendment No. 1 
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AMENDMENT NO. 1 TO THE PROFESSIONAL SERVICES AGREEMENT  
BETWEEN MOULTON NIGUEL WATER DISTRICT AND  

LSA ASSOCIATES, INC.; CONTRACT NO. 2014.015 
 

This Amendment No. 1 (this “Amendment”) is entered into and effective as of 
______________, 2016 (the “Amendment Effective Date”), amending the Agreement for 
Consulting Services, dated December 7, 2015 (the “Agreement”), by and between the Moulton 
Niguel Water District ("MNWD"), and LSA Associates, Inc. (“Consultant") (collectively, the 
“Parties”). 
 

RECITALS 

 
A. WHEREAS, On December 7, 2015, the Parties entered into the Agreement for 

CEQA compliance consulting services to be performed through June 30, 2016 for a not-to-exceed 
amount of $74,236; and 
 

B. WHEREAS, the Parties desire to extend the Agreement, through December 31, 
2016; and 

 
C. WHEREAS, the Parties desire to supplement the Agreement’s scope of work and 

Consultant’s performance of professional services to prepare a mitigated negative declaration; 
and   

 
D. The Parties have negotiated and agreed to a supplemental scope of work and 

related fees schedule, which is attached hereto and incorporated herein by this reference as 
Exhibit A, Supplemental Scope of Work and Fees. 

 
 NOW, THEREFORE, in consideration of these recitals and the mutual covenants contained 
herein, MNWD and Consultant agree as follows: 

 
1. The Agreement term is hereby extended through December 31, 2016. 

 
 2. The Agreement is hereby revised to include the Services described in the 
Supplemental Scope of Work attached hereto as Exhibit “A” to this Amendment.   
 
 3.  All payments for services associated with this Amendment shall not exceed the 
amount of Seventy-Eight Thousand Eight Hundred Forty Dollars ($78,840).  
 
 4. The Parties agree that the total Agreement amount, including this Amendment, 
shall not exceed One Hundred Fifty-Three Thousand Seventy-Six Dollars ($153,076).   
 
 5. All other provisions of the Agreement will remain in full force and effect.  In the 
event of any conflict or inconsistency between the Agreement and this Amendment, the terms of 
this Amendment shall control. 
 

6. All requisite insurance policies to be maintained by the Consultant pursuant to the 
Agreement will include coverage for this Amendment. 
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IN WITNESS WHEREOF, the parties hereto have executed this Amendment as of the 
Amendment Effective Date. 

 
LSA ASSOCIATES, INC. 
 
 
By: 
 
_____________________________ 
(Sign here) 
 
_____________________________ 
Name 
 
_____________________________ 
Title 
 

MOULTON NIGUEL WATER DISTRICT, a 
California Water District 
 
 
By: Joone Lopez 
 
_____________________________ 
General Manager
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EXHIBIT A 
 

SUPPLEMENTAL SCOPE OF WORK AND FEES 
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SCOPE OF WORK 

LSA Associates, Inc. (LSA) is pleased to submit this contract amendment at the request of the 
Moulton Niguel Water District (MNWD) for the proposed Operations Center and Site Consolidation 
Project in the City of Laguna Hills (City), California.  
 
 
TECHNICAL ANALYSIS 

Archaeological and Paleontological Resources  

A joint archaeology and paleontological survey of the Project site will be conducted.  
 
 
Archaeological Resources. LSA will conduct an archaeological and historic resources review and 
literature search through the South Central Coastal Information Center (SCCIC) of the California 
Historical Resources Information System, located at California State University, Fullerton. The 
Information Center houses the pertinent archaeological site and survey information necessary to 
determine whether previously recorded archaeological resources have been recorded within the study 
area boundaries. The objectives of this archival research will be to (1) establish the status and extent 
of previously recorded sites, surveys, and excavations within and immediately adjacent to the Project 
area; and (2) note what types of sites might be expected to occur within the proposed Project area 
based on existing data from archaeological sites within 0.25 mile of the Project area. All pertinent 
references will be reviewed and all information will be summarized in the report of findings. 
 
Due to the accelerated schedule for this Project, this change order assumes that a “rapid response” 
records review will be required. The SCCIC currently charges $600 to $1,000 for a rapid response. 
Without the rapid response records review, a response from SCCIC would take 8 to 12 weeks. 
 
A systematic on-site pedestrian survey will be conducted to determine the presence of archaeological 
resources in the Project area. Previously recorded archaeological sites within the Project area, if any, 
will be field checked, and existing Department of Parks and Recreation (DPR) Series 523 forms will 
be updated consistent with the guidelines established by the State Office of Historic Preservation 
(OHP). Newly identified sites will also be documented on DPR forms. Pursuant to LSA’s access 
agreement with the SCCIC (a designated affiliate of the OHP), LSA is contractually obligated to 
record any cultural resources encountered during the survey. In the event that any resources are 
identified within the Project area, LSA will notify the Client immediately. The accuracy of the field 
survey is dependent on ground visibility. Depending on the time of year and the type(s) of vegetation 
present, resources may not be observed during the survey, but will become apparent during Project-
related ground-disturbing activities. 
 
Based on negative findings, LSA will prepare an archaeological resources assessment letter report 
describing the methods and results of the record search and survey. This report will also include 
recommendations for mitigation, if necessary, and a location map. This Scope of Work assumes 
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negative findings and preparation of a letter report (not Archaeological Resource Management Report 
style). If findings are positive, a budget amendment will be necessary. 
 
 
Paleontological Resources. LSA will complete a fossil locality search through the Natural History 
Museum of Los Angeles County (LACM) to establish the status and extent of previously recorded 
paleontological resources within the Project area, as well as within the same or similar deposits as 
those found in the Project area. This locality search will help determine the types of paleontological 
resources that may be encountered during Project development.  
 
Due to the accelerated schedule for this Project, this change order assumes that a “rapid response” 
records review will be required. The LACM currently charges approximately $600 for a rapid 
response. Without the rapid response records review, a response from LACM would take 8 to 
12 weeks. At this time, an on-site pedestrian survey is not believed to be necessary due to a lack of 
exposed ground surface within the Project area. 
 
LSA will examine current geologic maps of the Project area and will review relevant geological and 
paleontological literature. This literature review will determine which geologic units are present 
within the Project area, where they are exposed, and where they may be encountered at depth. The 
literature review will provide additional information regarding the types of paleontological resources 
that may occur in those deposits and their scientific significance, as well as the methods necessary to 
mitigate any impacts to those resources.  
 
Based on the results of the fossil locality search, a systematic on-site pedestrian survey of available 
bedrock and sediment exposures will be conducted to determine the presence of paleontological 
resources in the Project area, as well as to confirm the geology as it has been mapped. Previously 
recorded localities, if any, within the Project area will be field checked. The paleontological resources 
survey will be conducted at the same time as the archaeological resources survey by individuals who 
are crosstrained to recognize both paleontological and cultural resources. The cost for the survey 
appears only in the archaeological resources budget. 
 
LSA will document the results of the fossil locality search through the LACM, the literature review, 
and the field survey in a paleontological resources assessment letter report. This letter report will 
discuss the potential for the Project to adversely impact paleontological resources, and, if needed, will 
include mitigation measures and other recommendations to minimize these impacts. 
 
 
Jurisdictional Delineation 

Based on aerial photographs dating back to 1994, the Project site contained two water detention 
basins (approximately 60,000 square feet each) until at least December 2014. These water detention 
basins appear to be dry as of March 2015, and new facilities are proposed to be constructed in their 
place. It is LSA’s understanding that a Jurisdictional Delineation was performed in June 2015 and the 
United States Army Corps of Engineers (Corps) determined that the ponds were not jurisdictional. As 
such, these ponds will not be evaluated in the Jurisdictional Delineation described below. 
 
In addition to the aforementioned basins, an ephemeral drainage that runs along the northern 
boundary of the proposed Project area was identified during the site assessment conducted for the 
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Biological Assessment Report (LSA 2016). It does not appear as though this drainage was addressed 
as part of the June 2015 Jurisdictional Delineation. LSA was able to determine during the site 
assessment that the drainage is at least partially within the proposed Project area and a Jurisdictional 
Delineation is warranted. 
 
LSA proposes to conduct a Jurisdictional Delineation in accordance with Corps and California 
Department of Fish and Wildlife (CDFW) guidelines. To identify Corps jurisdictional wetlands, a 
three-parameter delineation will be conducted according to the Interim Regional Supplement to the 
Corps of Engineers Wetland Delineation Manual: Arid West Region and the 1987 Corps Wetland 
Delineation Manual. LSA will also delineate the jurisdictional limit of nonwetland waters of the 
United States following the procedures set forth in 33 Code of Federal Regulations 328.3(e). It is 
anticipated that a routine delineation (as defined by the Corps), tailored to the site characteristics, will 
be adequate. Further, the extent of any streambed and associated riparian habitat subject to review by 
the CDFW under Section 1602 of the California Fish and Game Code will also be delineated. The 
results of the draft Jurisdictional Delineation will require verification and approval by the Corps and 
the CDFW, if the Project will impact jurisdictional areas, which requires permits from these agencies 
as well as from the Regional Water Quality Control Board. 
 
A report will be prepared presenting the results of the Jurisdictional Delineation. Accordingly, the 
report will identify and quantify jurisdictional areas and features, including a breakdown of wetlands, 
nonwetland waters of the United States, streambeds, and any associated riparian habitat.  
 
LSA will prepare the necessary permit applications (i.e., Clean Water Act Section 404 Permit from 
the Corps), Section 401 Water Quality Certification from the California Regional Water Quality 
Control Board, and California Fish and Game Code Section 1602 Streambed Alteration Agreement 
from the CDFW as part of this task. This Scope of Work and budget assumes the Project will qualify 
for Corps Nationwide Permit 39 and that mitigation for impacts may be accomplished through on-site 
landscape design or the site is eligible to participate in a mitigation bank. This scope does not include 
the preparation of a Habitat Mitigation and Monitoring Plan (HMMP), which may be required in 
order to obtain a Corps permit. Additional budget will be required if the Project does not qualify for 
Corps Nationwide Permit 39, if preparation of an HMMP is required, or if identification of off-site 
mitigation opportunities is necessary.  
 
 
INITIAL STUDY/MITIGATED NEGATIVE DECLARATION 

LSA will convert the Initial Study prepared for the proposed Project to an Initial Study/Mitigated 
Negative Declaration (IS/MND) consistent with the requirements of the California Environmental 
Quality Act (CEQA) and the State CEQA Guidelines. The environmental documentation shall include 
a careful, objective, and detailed evaluation of the proposed Project.  
 
Preparation of an IS/MND includes the following subtasks: 
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Administrative Draft IS/MND 

LSA will prepare an Administrative Draft IS/MND and will submit the document to MNWD for 
review. The technical analyses completed to date along with the technical analysis identified above 
will be incorporated into the environmental document.  
 
LSA will also prepare a Mitigation Monitoring and Reporting Program (MMRP) in accordance with 
State CEQA Guidelines Section 15097 for use in ensuring implementation of the mitigation measures 
for the Project. 
 
For purposes of this Scope of Work and budget, LSA will respond to one round of comments from 
MNWD. LSA’s Scope of Work and budget assumes one set of nonconflicting and consolidated 
comments. 
 
 
Draft IS/MND for Public Review 

As described above, LSA will respond to comments on the Administrative Draft IS/MND and will 
complete necessary revisions. LSA will provide the preprint version of the Draft IS/MND to MNWD 
staff for a limited final review prior to printing. The purpose of submitting this preprint version will 
be to review the changes to the document, resolve any remaining questions that arise from comments, 
and verify that MNWD is satisfied with the overall Draft IS/MND.  
 
LSA will prepare a Draft Notice of Intent (NOI) regarding the availability of the Draft IS/MND for 
public review. Once the preprint Draft IS/MND is approved for public review, LSA will distribute up 
to 30 copies of the IS/MND (15 copies to the State Clearinghouse and 15 copies to other interested 
agencies) to a distribution list for the Project that is developed by LSA with MNWD staff input. This 
distribution list will include responsible agencies and other relevant public agencies. Copies of the 
document will be distributed via overnight delivery service with delivery confirmation. LSA will also 
prepare and submit a Notice of Completion (NOC) to the State Clearinghouse for distribution to State 
agencies. 
 
LSA will assemble the Project distribution list for the NOI in consultation with MNWD; this Scope of 
Work assumes distribution of 150 NOIs via United States Postal Service (first class). It is also 
assumed that MNWD will make the IS/MND available in PDF format on its website. The distribution 
list does not include preparation of a “radius distribution list” for private addresses (i.e., neighbors). If 
such a list is desired, it can be prepared and provided at an additional cost. 
 
MWND will be responsible for publication of the public notice in a general-circulation newspaper. In 
addition, LSA will file the NOI with the County Clerk to begin the required public review period. 
MNWD will be responsible for providing checks for all necessary filing fees required by the County 
Clerk. At this time, LSA believes there will not be any filing fees for the Draft IS/MND, as the 
County typically waives fees for public agencies like MNWD.  
 
 
Final IS/MND 

LSA will prepare written responses to comments received on the Draft IS/MND that raise substantive 
environmental issues and will submit the responses for review to MNWD staff after the close of the 
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public comment period. LSA shall confer with MNWD staff to review written comments and 
comments from any public meetings to develop a general framework and strategies for preparation of 
responses. LSA specifies 50 professional staff hours for the preparation of responses to comments. If 
a large number of comments are received or comments require additional technical analysis, a budget 
augment may be warranted. Any revisions to the IS/MND will be shown in the text by a line in the 
margin. Responses to comments and associated changes to pages of the IS/MND will be submitted to 
MNWD for one round of review each. LSA’s Scope of Work and budget assumes one set of 
nonconflicting and consolidated comments from MNWD. 
 
Following the MNWD Board of Directors approval of the IS/MND, LSA will prepare and file a 
Notice of Determination (NOD) with the County Clerk. MNWD shall provide a check for all 
necessary filing fees (including CDFW fees) to be submitted to the County Clerk with the NOD.  
 
 
PROJECT MANAGEMENT AND COMMUNITY OUTREACH 

This task represents an active project management role and includes attendance at various Project 
meetings and coordination with agencies and interested parties. The project management role 
provides a mechanism to ensure that there is an adequate exchange of information during Project 
startup and preparation of the IS/MND. This task includes notifying MNWD staff of problems as they 
are encountered and working expeditiously to resolve them. Important elements of this task will be to 
maintain the Project schedule, oversee the budget, and coordinate efforts with MNWD staff and other 
team members. This task also includes time to provide MNWD with information and advice related to 
the particular environmental issues associated with the proposed Project. As such, LSA’s Principal in 
Charge/Project Manager will maintain ongoing verbal and email communication with MNWD staff. 
 
LSA’s original Scope of Work included six meetings; to date, LSA has attended one kick-off meeting 
(December 18, 2015), one team meeting (March 24, 2016), one meeting with the City of Laguna Hills 
(April 26, 2016), and two team conference calls (February 1, 2016, and March 14, 2016). LSA 
proposes to augment the previous meeting list with four conference calls (two have already taken 
place), one Community Information Meeting, and attendance at one Board of Directors meeting.  
 
As part of this task, LSA will organize and arrange one Community Information Meeting. The 
purpose of the meeting will be to provide stakeholders with an opportunity to speak to Project staff 
(including MNWD staff, the design team, and the environmental consultant team), view topical 
exhibit boards, and provide written comments. For the purposes of this Scope of Work and budget, 
LSA has assumed that the meeting will be conducted as an “Open House” (i.e., no formal 
presentation) and that all public comments will be provided in written form. No verbal comments will 
be taken at the meeting. Attendees will be invited to fill out comment cards; LSA will provide 
comment cards.  
 
LSA will provide up to eight presentation boards, a Project information sheet, a sign-in/contact sheet, 
and comment cards. LSA will provide a summary of the meeting to MNWD. The meeting summary 
will include the following information: number of attendees, number of comments received, and a 
general summary of comments received.  
 
Attendance at meetings over the maximum identified above or attendance by additional technical 
specialists at community meetings/public hearings will be on a time-and-materials basis with the 
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Client’s written approval, consistent with LSA’s Schedule of Standard Contract Provisions and 
Billing Rates. Table A lists the anticipated meetings. 
 
 

Table A: Meetings 

Meeting Type 
Original 
Number 

Meetings 
Added 

Meetings 
Remaining 

Kick-off Meeting  1 0 0 
Meetings with the City of Laguna Hills 2 0 1 
Meetings with MNWD Staff and the Project Team 2 0 1 
Conference Calls 0 4 2 
Workshop/Study Session with Board of Directors 1 0 1 
Community Meeting 0 1 1 
Public Hearing 0 1 1 

Total Meetings 6 6 7 
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FEE ESTIMATE 

LSA proposes to accomplish Tasks 1 through 4 as described in the Scope of Work for an estimated 
fee of $78,840, as shown in Table B.  
 
Table B: Fee Estimate By Task 

Task Budget 
Technical Analysis 

Archaeological Resources Report $4,400 
Paleontological Resources Report $3,400 
Jurisdictional Delineation $26,500 

Initial Study/Mitigated Negative Declaration (IS/MND) 
Administrative Draft IS/MND $14,500 
Draft IS/MND for Public Review $5,500 
Final IS/MND $12,640 

Project Management and Meeting Attendance $8,500 
Subtotal $75,440 
Estimated Reimbursable Fees $3,400 
Total  $78,840 
 
 
LSA fees are charged on an hourly basis, consistent with the Schedule of Standard Contract 
Provisions and Billing Rates, provided in Attachment A. The fee will not be exceeded without prior 
authorization. This fee is based on LSA’s past experience related to the level of effort needed to 
complete the environmental process and technical studies for projects of this type. LSA will 
aggressively identify strategies for reducing the overall work effort while maintaining the Client’s 
objectives and the legal adequacy of the work products. Should there be any changes to this above 
described Scope of Work, the budget may need to be revisited. 
 
 
BUDGET SPECIFICATIONS AND REIMBURSABLE COSTS 

Direct costs (including outside vendors used for photocopying) are to be reimbursed at cost, unless 
other arrangements are made in advance, and are not included in the hourly fee for professional 
services provided above. Direct costs can be invoiced separately, at MNWD’s request. Attachment A 
provides LSA’s current fee schedule for direct costs.  
 
In addition to those costs listed in Attachment A, the Scope of Work includes record searches for 
which there is a fee. The SCCIC (archeological records search) charges on an hourly basis. The 
“rapid response” records search for the proposed Project is expected to cost between $600 and 
$1,000. The LACM (paleontological records search) also charges a fee to conduct locality searches. 
For the proposed Project site, LSA anticipates a cost of approximately $600 for a “rapid response” 
search.  
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Printing costs are difficult to quantify because the size and composition (i.e., graphics size and 
medium) are uncertain at this time. LSA stresses that the cost of reproducing a document is not 
known until the document is complete. For the purposes of the reimbursable estimate provided above, 
LSA estimates a cost of $35 per Draft document (with technical information on CD) and $45 for the 
proposed Final document (with technical information on CD). Reimbursable expenses also include 
mileage for site visits, team meetings, and public meetings. A summary of LSA work products and 
the number of copies anticipated are provided in Table C. 
 
Table C: LSA Work Products 

LSA Work Products Deliverable Quantities 
Administrative Draft Initial Study/
Mitigated Negative Declaration 

PDF copies submitted via email 

Initial Study/Mitigated Negative 
Declaration 

30 bound copies of Draft IS/MND, 30 CDs (technical 
information), overnight delivery 

Community Meeting Boards Up to 8 display boards ($100 each) 
Notice of Intent to Adopt a Negative 
Declaration/Notice of Completion 

150 copies mailed via first class United States Postal Service; 1 
PDF. LSA will prepare and file with the County Clerk and the 
State Clearinghouse. MNWD will be responsible for all newspaper 
postings and all required filing fees. 

Proposed Final IS/MND 15 bound copies (technical information on CD); 1 PDF 
Notice of Determination LSA will prepare and file with the County Clerk and the State 

Clearinghouse. MNWD will be responsible for all required filing 
fees, including CDFW fees. 

CDFW = California Department of Fish and Wildlife 
IS/MND = Initial Study/Mitigated Negative Declaration 
MNWD = Moulton Niguel Water District 
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HOURLY BILLING RATES EFFECTIVE JUNE 2015 

 

Job Classification Hourly Rate 
Range1,2 Planning Environmental Transportation Air/Noise Cultural Resources Biology GIS 

Principal Principal Principal Principal Principal Principal Principal $155–315 
Associate Associate Associate Associate Associate Associate Associate $85–200 
Senior Planner Senior 

Environmental 
Planner 

Senior Transportation 
Planner/Engineer 

Senior Air Quality/
Noise Specialist 

Senior Cultural 
Resources Manager 

Senior Biologist/
Botanist/Wildlife 
Biologist/Ecologist/Soil 
Scientist/Herpetologist/
Arborist 

Senior GIS 
Specialist 

$90–175 
 

Planner Environmental 
Planner 

Transportation 
Planner/Engineer 

Air Quality/Noise 
Specialist 

Cultural Resources 
Manager 

Biologist/Botanist/
Wildlife Biologist/
Ecologist/Soil Scientist/
Herpetologist/Arborist 

GIS Specialist $85–125 

Assistant Planner Assistant 
Environmental 
Planner 

Assistant 
Transportation 
Planner/Engineer 

Air Quality/Noise 
Analyst 

Cultural Resources 
Analyst 

Assistant Biologist/
Botanist/Wildlife 
Biologist/Ecologist/Soil 
Scientist/Herpetologist/
Arborist 

Assistant GIS 
Specialist 

$65–100 

Field Services 
Senior Field Crew/Field Crew       $55–90 
Office Services 
Research Assistant/Technician       $45–60 
Graphics       $105–125 
Office Assistant       $55–100 
Word Processing/Technical 
Editing 

      $75–110 

1 The hourly rate for work involving actual expenses in court, giving depositions or similar expert testimony, will be billed at $400 per hour regardless of job classifications. 
2 Hourly rates are subject to review at least annually, on or about June 1 of each year, and may be adjusted to reflect changing labor costs at LSA’s discretion at that time. 
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LSA IN-HOUSE DIRECT EXPENSES 
MARCH 2016 

 Unit Cost 
Reproduction (8.5 x 11) B/W $.07 per page 
Reproduction (8.5 x 11) Color $.40 per page 
Reproduction (11 x 17) B/W $.10 per page 
Reproduction (11 x 17) Color $.75 per page 
CD Production $5.00 per CD 
Plotting $3.75 per sf 
Mileage On-Road $.54 per mile 
Mileage Off-Road $.69 per mile 
GPS Unit $75.00 per day 
Total Station Surveying Instrument $50.00 per day 
Level (Laser or Optical) $25.00 per day 
Laser Rangefinder $25.00 per day 
Sound Meter $75.00 per day 
Sound Meter with Velocity Transducer  $85.00 per day 
Aerial Photo Cost 
Boat Rental $125.00 per day 
Water Quality Meter $25.00 per day 
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STAFF REPORT 
 
 
TO:   Board of Directors                       MEETING DATE:  May 16, 2016 
 
FROM: Matt Collings, Assistant General Manager 
 Todd Novacek, Assistant Director of Operations  
 
SUBJECT:   Security Services  
 
DIVISION:  District-wide  
 

 
SUMMARY: 
 

Issue: Board action is required to execute an agreement for on-site security 
services.  
 
Recommendation:  It is recommended that the Board of Directors authorize 
the General Manager to execute a three year agreement with G4S Secure 
Solutions (USA), Inc., in the amount of $73,892 per year, for a total agreement 
amount of  $221,676 with the option to extend for two additional one-year 
terms.    
 
Fiscal Impact:  Sufficient funds are included in the proposed FY 2016-17 
Budget and will be included in the proposed budgets for each applicable fiscal 
year. 
 

BACKGROUND: 
 
In 2012, staff identified the need for security services at the District’s facilities for staff 
and public utilizing the District’s facilities.  The District executed a contract with G4S 
in 2012, which was amended with the Board’s approval through June 30, 2016.  G4S 
continues to provide security services to the District. Currently, a security guard is on-
site at the Main Office 10-hours per day from Monday through Friday including 
evening board meetings.  
 
Considering that the Main Office facility experiences daily customer and visitor traffic 
and handles monetary transactions, the benefit of an on-site security guard continues 
to be a worthwhile deterrent to various potentially conflict-based issues that could 
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otherwise negatively impact District personnel, and other customers or visitors 
conducting business with the District. 
 
DISCUSSION: 
 
Staff issued a Request for Proposal to six security firms that were fully qualified and 
capable to perform the required services. Services required include surveillance and 
monitoring of ingress and egress at the Main Office facility and reporting on potential 
security concerns   The table below summarizes the proposals received:   
 

Summary of Proposals for Security Services  

Firm 
Proposal Amount 

(Per Year) 

G4S Secure Solutions 
(USA), Inc. 

$73,892 

Securitas Security 
Services USA, Inc. 

$67,132 

 
 
After consideration of both proposals and based on a successful engagement for the 
past four years, Staff recommends the Board authorize the General Manager to enter 
into a three year agreement with G4S Secure Solutions (USA), Inc., in the not-to-
exceed amount of $73,892 per year for FY 2016-17, FY 2017-18, and FY 2018-19 for 
a total not-to-exceed Agreement amount of $221,676.  
 
A copy of the agreement is attached for reference.   
 
 
 
 
Attachment: SERVICES AGREEMENT BETWEEN MOULTON NIGUEL 
WATER DISTRICT AND G4S SECURE SOLUTIONS (USA), INC.; 
SECURITY SERVICES; CONTRACT NO. OM16-17.002 
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SERVICES AGREEMENT BETWEEN THE MOULTON NIGUEL 

WATER DISTRICT AND G4S SECURE SOLUTIONS (USA), INC.;  

SECURITY SERVICES; CONTRACT NO. OM 16-17.002 

 

 

This Agreement is made and entered into as of July 1, 2016, between the Moulton Niguel 

Water District, a California water district (hereafter “MNWD”), and G4S Secure Solutions 

(USA), Inc., (hereafter “Provider”). MNWD and Provider may be referred to individually as 

“party” or together as “parties” in this Agreement.  

 

RECITALS 

 

A. MNWD requires security services, including security personnel for various 

facilities and facility sites MNWD owns or operates, as further described in this Agreement 

(“security services”). 

  

B. Provider represents that it has the necessary State of California business license, 

qualified, trained and certified security personnel, permits, and skills required to perform the 

security services pursuant to the terms and standards set forth in this Agreement. 

 

NOW, THEREFORE, MNWD and Provider agree as follows: 

 

Section 1. PROVIDER’S SERVICES 

 

1.1 Provider will furnish and perform the security services including the provision of 

uniformed security personnel at MNWD sites and facilities, all as described in this section and in 

Exhibit 1 (“Schedule of Services”) attached to and incorporated in this Agreement. Provider 

acknowledges and agrees MNWD may revise the sites, decrease the number of uniformed 

security personnel, and/or their service hours and/or shifts at the sites from time-to-time during 

the term of this Agreement upon five (5) calendar days notice to Provider, subject to the limit on 

total compensation to be paid under this Agreement for security services pursuant to Section 4. 

MNWD may request an increase in the number of security personnel, their service hours, or a 

revision in the shifts or posts, upon reasonable advance notice.  Provider will honor a request to 

furnish additional personnel provided personnel are available and the request does not create any 

unreasonable scheduling requirements. MNWD shall pay any increase or shall be entitled to a 

decrease from Provider which results from such changes or modifications in accordance with the 

Schedule of Services. Updated ‘post orders’ will be made to Exhibit 1 in the event any such 

changes to personnel/hours/shifts/sites are made, and shall be automatically incorporated in this 

Agreement upon execution by both parties.  

 

1.2 Provider acknowledges and agrees MNWD may use other security service 

providers for security services at sites other than where Provider is furnishing the security 

services hereunder, in MNWD’s sole discretion, during the term of this Agreement (as may be 

extended).  

 

1.3 Provider shall furnish all uniformed personnel and any tools or other equipment as 

may be required to perform the security services under this Agreement. All security personnel 

will be unarmed and shall not carry a firearm while on MNWD’s premises and sites. Provider 
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shall furnish all security services in a commercially reasonable manner, and in accordance with 

generally accepted industry standards. Provider shall maintain and keep a license issued by the 

State of California (“State”) during the term of this Agreement for provision of the security 

services.  A current copy of this license will be kept on file by MNWD. 

 

1.4 Provider covenants and agrees as follows: 

 a. All security personnel performing the security services are employees of Provider 

and not of MNWD. 

b. All security personnel assigned to MNWD sites will have a pre-employment 

background investigation and drug screening prior to assignment. 

c. All security personnel assigned to MNWD sites shall be in compliance with training 

and all other requirements under the State’s “Private Security Services Act” in the 

Business and Professions Code, as well as any State regulations thereunder, or any 

other State and federal laws governing the qualifications, etc. of security personnel.  

d. All security personnel will be neatly uniformed, courteous, and demonstrate positive 

human relations skills. 

e. All security personnel will be able to effectively communicate verbally and in 

writing and will be able to effectively respond to emergencies. 

f. All security personnel will demonstrate reliable attendance and other identified job 

skills. 

g. If MNWD, at any time, is dissatisfied for any lawful reason with any security officer 

assigned to the MNWD sites, Provider, upon request by MNWD, will replace such 

security officer. 

h. If a security officer fails to arrive at MNWD's premises as scheduled, Provider will 

provide a replacement as soon as practicable. 

i. Provider will obtain copies of any MNWD workplace policies with which security 

personnel must comply and be responsible for distribution to, and compliance by, 

Provider’s security personnel. 

 

1.5 MNWD’s staff may make investigations as they deem necessary to determine the 

ability of the Provider to provide acceptable security services to MNWD on a continuing basis 

during the term of this Agreement.  The Provider will furnish MNWD’s representatives all 

information necessary for this purpose upon request.   

 

1.6 Provider is an independent contractor and not an employee of MNWD. No 

permitted or required approval of MNWD representatives of post orders, schedules, hours, rates 

or services of Provider, or investigations thereof, will be construed as making MNWD 

responsible for the manner in which Provider performs the security services.  Such approvals and 

investigations are intended only to give MNWD the right to satisfy itself with the quality of 

services performed by Provider. 

 

1.7 MNWD recognizes that Provider is not an insurer of property or persons, and 

Provider makes no warranty, express or implied, that the security services will prevent loss, 

damage, or injury to MNWD’s guests, invitees, employees or property. Notwithstanding, 

Provider is not relieved of its responsibility to provide commercially reasonable best efforts in its 

performance of this Agreement.   
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Section 2. SAFETY STANDARDS, COMPLIANCE WITH LAW 

  

2.1  Provider’s security services and operations shall be conducted so as to provide 

maximum safety to Provider’s personnel and to the general public, and in compliance with all 

safety laws, rules and regulations of the State, federal, and local agencies.  Provider shall have a 

current Safety Manual that meets SB 198 requirement for injury and illness prevention and have 

that Safety Manual on file with MNWD prior to commencement of performance of the security 

services.  

 

 2.2 Provider shall comply with all applicable laws, rules and regulations of the State, 

federal, and local agencies in performing the security services under this Agreement.  

 

Section 3. TERM 

 

 3.1 The initial term (“initial term”) of this Agreement is from July 1, 2016, to and 

including June 30, 2019, (“expiration”) unless otherwise terminated earlier by either party 

pursuant to Section 5.  This Agreement may be extended, at MNWD’s option, for two (2) 

additional one (1) year terms, with the same scope and fee as listed in Exhibit 1.  An extension 

will be based upon a satisfactory review of Provider’s performance, MNWD’s needs, and 

appropriation of funds and approval by the MNWD Board of Directors.  The parties will prepare 

a written amendment indicating the effective date, the length of the extended Agreement and any 

additional requirements of the parties. 

 

Section 4. COMPENSATION, PAYMENT  

 

 4.1 Compensation for the security services provided under this Agreement will be 

determined on a time and materials basis, but shall not exceed the total amount of Seventy-

Three Thousand Eight Hundred Ninety-Two Dollars ($73,892) per year, during each year of 

the initial term.  The total compensation authorized for payment under this Agreement during the 

initial term only, cannot exceed Two Hundred Twenty-One Thousand Six Hundred Seventy-

Six ($221,676).  Compensation shall be paid in accordance with the Schedule of Services in 

Exhibit 1, which establishes the Standard Rates for the uniformed security personnel and the 

materials used in support thereof that will be paid by MNWD during the term of this Agreement, 

which includes all sales, use and/or similar taxes.  Any security services performed by Provider, 

at the written request of MNWD,  that are outside the scope of security services described under 

Section 1 above shall be paid at the rates quoted by Provider in advance of the services, as agreed 

to by MNWD in writing. Overtime hours in excess of forty hours per week or eight hours per 

day, whichever is applicable to local labor laws, and holiday hours (holidays are as follows: 

Thanksgiving Day, Christmas Day, New Year’s Day, Memorial Day, Labor Day, Fourth of July) 

will be paid at the Overtime Rates provided in Exhibit 1. Provider acknowledges that these rates 

are inclusive of all benefits which it may provide to its security personnel, and applicable taxes 

for all material charges.   

 

 The Standard and Overtime Rates quoted on the Schedule of Services will remain in 

effect during the initial term of this Agreement. 

 

 4.2 Compensation for security services will be billed monthly by Provider in 

accordance with the MNWD requested format.  Provider's invoice will account for the site where 
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services are performed in addition to named personnel, total hours worked by such personnel, 

and Hourly Rate.  MNWD will make payment to the Provider within thirty (30) calendar days of 

receipt and approval of the invoices by MNWD. Only one bill per month shall be submitted by 

Provider, on or around the 10th day of each month, showing invoices for Provider for security 

services performed during the monthly billing period. 

 

4.3 Acceptance and payment by MNWD for security services furnished under this 

Agreement will not in any way relieve the Provider of its responsibility to provide such services 

in strict accordance with State, federal, and local law. Neither MNWD's acceptance of, nor 

payment for, any security services will be construed to operate as a waiver of any rights under 

this Agreement or of any cause of action arising out of the performance of this Agreement. 

 

 4.4 Provider will pay all wages, state and federal withholding taxes, social security 

taxes, local occupational taxes, unemployment taxes, and other amounts normally required by an 

employer arising from Provider’s employment of the security personnel assigned to MNWD’s 

premises and Provider will indemnify and hold MNWD harmless, including costs and reasonable 

attorney's fees, from and against any or all of these obligations and payments. 

 

 4.5 Provider acknowledges California Labor Code Section 2810 and Provider’s full 

compliance with the same, and further, stipulates to the fact that, in addition to the information to 

be provided in accordance with this Agreement, a full disclosure compliant with Section 2810 is 

attached hereto as Exhibit 2. Should any information in Exhibit 2 change, Provider will send a 

revised Exhibit 2 to MNWD as soon as reasonably possible, which shall be deemed 

automatically incorporated in the terms of this Agreement upon receipt. 

  

Section 5. TERMINATION  

 

 5.1 Either party may terminate this Agreement by providing written notice to the other 

party ten (10) calendar days in advance of the date of termination; provided, MNWD may 

terminate the Agreement immediately without any advance notice or penalty in the event 

Provider is in breach of any of the terms of this Agreement, as determined by MNWD in its 

discretion, and Provider may immediately terminate this Agreement without advance notice or 

penalty in the event MNWD has failed to remit payment due Provider within sixty (60) calendar 

days of receipt and approval of the invoices by MNWD.  Other than as provided herein, upon 

termination neither party will have any further duties, obligations, responsibilities, or rights under 

this Agreement.  On any termination, Provider will be entitled to the reasonable value of the 

security services performed for which it has not received prior compensation, subject to any 

offset from such payment representing MNWD's damages from any breach of the terms of this 

Agreement by Provider pursuant to this Section 5.  In no event, will Provider be entitled to 

receive compensation in excess of the compensation specified under Section 4 of this Agreement. 

 

Section 6. INDEMNITY 

 

 6.1 Provider shall defend, and indemnify and hold harmless, MNWD and MNWD’s 

officers, directors, employees and agents from and against all claims, demands, losses, damages, 

costs, expenses, and legal liability arising out of or in connection with, or allegedly arising out of 

or in connection with, any negligence, or reckless or willful misconduct, of Provider, or its 

officers, directors, employees or agents, and resulting in:  (i) injury to or death of persons, 

including but not limited to employees or agents of MNWD, or of Provider, and third parties; 
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(ii)  injury to property of MNWD, Provider, or a third party; or (iii) violation of any State, federal 

or local law, rule or regulation; except to the extent caused by the sole or active negligence or 

willful misconduct of MNWD, or its directors, officers, employees or agents. In no event will 

Provider be liable for MNWD’s own loss of business or profits, penalties, or special or indirect, 

consequential, punitive, exemplary or liquidated damages incurred by MNWD, except as could 

be incurred under (iii) above. MNWD shall give notice to Provider of any loss, damage, expense, 

claim, lawsuit, liability, fine or penalty (collectively herein “Claim”) within a reasonable time of 

the occurrence giving rise to the Claim, or receipt of notice of the Claim. Provider’s total liability 

to MNWD and MNWD’s officers, directors, employees and agents collectively under this 

indemnity obligation, shall be limited to the total amount of the insurance coverage aggregate 

limits as required under Section 7.3 (ii) this Agreement. 

 

 6.2 Provider shall pay all costs and fees that may be incurred by MNWD in enforcing 

this indemnity, including reasonable attorney’s fees. 

 

 6.3 The terms of this Section 6 shall survive the expiration or termination of this 

Agreement. 

 

Section 7. INSURANCE 

 

7.1 In addition to the requirements set forth below, during the course of the 

Agreement, Provider will pay for and maintain, in full force and effect, all insurance required by 

any governmental agency having jurisdiction to require particular insurance of Provider in 

connection with or related to the security services provided under this Agreement. 

 

7.2 Provider shall not commence work under this Agreement until it has obtained all 

insurance required by MNWD nor shall Provider allow any allowed subcontractor to commence 

security services until all insurance required has been obtained. 

 

 The general liability and business automobile insurance will be comprehensive in form, 

for the term of this Agreement and on a ‘per occurrence’ basis.  All policies will have a clause 

providing that thirty (30) calendar days written notice will be given to MNWD prior to any 

cancellation of such policies. All insurance will be issued and underwritten by insurance 

companies licensed and authorized to do business in the State, or be on the State’s approved 

‘LESLI’ List, and have at least an “A-” policyholder’s rating and a financial rating not less than 

Class VII in accordance with the most current Best’s Rating Guide - Property/Casualty, or better, 

or as otherwise approved by MNWD. Provider may satisfy the limit requirements set forth below 

in a single policy or multiple policies, provided, however, that any such additional policies 

written as excess insurance will not provide any less coverage than that provided by Provider’s 

first or primary policy. All policies shall name “MNWD, and its directors, officers, employees 

and agents” as additional insured thereunder (“Additional Insured”), to the extent of Provider’s 

indemnification obligation under the Agreement. All of the policies of insurance provided 

hereunder shall be primary insurance and not contribute with any other insurance maintained by 

the Additional Insured, and the insurer shall waive all rights of subrogation and contribution it 

may have against the Additional Insured. In the event any of said policies of insurance are 

canceled, Provider shall, prior to the cancellation date, submit new evidence of insurance in 

conformance with this Section 7 to MNWD. 
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 7.3 Provider shall take out and maintain at all times during this Agreement the 

following policies of insurance, which shall comply with the terms of Section 7.2 as well as 

the following: 

 

 (i) Workers Compensation Insurance and Employers Liability Insurance.  Worker’s 

compensation insurance as required by State laws, and employer’s liability 

insurance with limits not less than $1,000,000 each accident and $1,000,000 for 

disease per employs. This insurance shall be in strict accordance with the 

requirements of the most current and applicable state Workers’ Compensation 

insurance laws. Provider shall execute the Certificate required by Section 1861 of 

the Labor Code on Exhibit 3 attached to this Agreement prior to commencement 

of any security services. 

 

 (ii) Commercial General Liability Insurance.  Commercial general liability in a 

combined limit of not less than $2,000,000 per occurrence, $4,000,000 aggregate 

with such aggregate to apply separately to the security services. Commercial 

General Liability insurance coverage shall be equivalent to Insurance Services 

Office Form CG 00 01.  Included in such insurance shall be contractual coverage 

sufficiently broad to insure the matters set forth in Section 6 of this Agreement. 

This insurance shall name the Additional Insureds using ISO endorsement CG 20 

10 11 85, or both CG 20 10 and CG 23 37 forms if later revisions are used. 

 

 (iii) Business Automobile Insurance.  Business automobile insurance with a liability 

limit of not less than $2,000,000 each accident.  The policy shall include coverage 

for owned, non-owned, and hired vehicles. 

 

7.4 Nothing in the insurance requirements set forth in this Agreement is to be 

construed as limiting the liability of Provider or Provider’s insurers.  Provider agrees that the 

provisions of Section 7 shall not be construed as limiting in any way the extent to which Provider 

may be held responsible for the payment of damages or other costs to MNWD, or any persons or 

property, resulting from Provider’s activities or the activities of any person or persons for which 

Provider is otherwise responsible.   

 

Section 8. ADDITIONAL PROVISIONS 

 

 8.1 Notices.  All notices, bills, and payments will be made in writing and may be 

given by personal delivery, or by U.S. Mail, postage prepaid, and addressed as follows: 

 

To: MNWD  Moulton Niguel Water District 

    Attn: Director of Engineering and Operations 

27500 La Paz Road 

     Laguna Niguel, CA 92677 

      

 To: Provider:  G4S Secure Solutions (USA), Inc. 

Attn: Brandon Joffe 

    2300 E. Katella, Suite 150 

     Anaheim, CA 92806 
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Each party shall provide the other party with written notice of any change of address or 

telephone/FAX number that occurs as soon as practicable. 

 

 8.2 Entire Agreement; Severability.  This Agreement represents the entire 

understanding of MNWD and Provider as to those matters contained herein.  No prior oral or 

written understanding will be of any force or effect with respect to those matters covered 

hereunder.  This Agreement may not be modified or altered except in writing signed by both 

parties. If any section of this Agreement or provision of this Agreement as applied to either party 

or to any circumstance shall be adjudged by a court of competent jurisdiction to be void or 

unenforceable for any reason, the same shall in no way affect (to the maximum extent 

permissible by law) any other provision of this Agreement, the application of any such provision 

under circumstances different from those adjudicated by the court, or the validity or 

enforceability of this Agreement as a whole. 

 

 8.3 Assignment.  This Agreement and all of the terms, conditions, and provisions 

hereof shall inure to the benefit of and be binding upon the parties hereto, and their respective 

successors and assigns; provided, Provider shall not assign this Agreement, nor any part thereof, 

nor any monies due, or to become due hereunder, without the prior written consent of MNWD.  

Any assignment or delegation in violation of this section shall be void. In no event shall any 

contractual relationship be created between any third party and MNWD. 

 

 8.4 Property.  All MNWD software, equipment, and other property used by Provider’s 

security personnel shall remain the exclusive property of MNWD. Likewise, any property 

furnished by Provider for use by security personnel while assigned at MNWD’s premises shall 

remain the exclusive property of Provider. 

 

 8.5 Force Majeure.  Provider will not be liable for any failure or delay in performance 

of this Agreement, in whole or in part, where such failure or delay is caused by circumstances 

beyond Provider’s control, including but not limited to acts of God, severe weather, fire, 

terrorism, vandalism or civil riots, war, civil disturbance, labor activity or strike, court order or 

other events beyond Provider’s reasonable economic control. 

 

 8.6 Confidential Information.  All processes, documents, data, material, policies, or 

other information pertaining to MNWD’s operations which is learned by Provider or furnished to 

Provider shall be maintained by Provider in strict confidence and shall not be used by Provider 

except for the direct benefit of MNWD, nor disclosed by Provider to any person or entity at any 

time for any reason, except as may be otherwise required by law. In furtherance of this provision, 

Provider agrees to execute such confidentiality agreements as requested by MNWD from time to 

time.  The terms of this provision shall survive the termination or cancellation of this Agreement. 

 

 8.7 Attorney Fees.  In the event an action is filed by either party to enforce any rights 

or obligations under this Agreement, the prevailing party will be entitled to recover all attorney's 

fees and court costs, in addition to any other relief granted by the court. 

 

 8.8 Governing Law/Venue.  The provisions of this Agreement will be interpreted and 

enforced in accordance with the laws of the State.  In the event of any legal action to enforce or 

interpret this Agreement, the sole and exclusive venue shall be a court of competent jurisdiction 

located in Orange County, California, and the parties agree to and do hereby submit to the 

jurisdiction of such court, notwithstanding Code of Civil Procedure 394. 

-57-

#7. 



8 
  

 

 8.9 Interpretation.  The provisions contained herein shall not be construed in favor of 

or against either party but shall be construed as if all parties prepared this Agreement.   

 

 8.10 No Third Party Rights.  The parties intend not to create rights in, or to grant 

remedies to, any third party as a beneficiary of this Agreement or of any duty, covenant, 

obligation, or undertaking established herein. 

 

 8.11 Independent Contractor.  It is expressly understood and agreed that Provider is an 

independent contractor and not an employee of MNWD while engaged in carrying out this 

Agreement. Provider warrants that it will not represent, at any time or in any manner, that 

Provider is an employee or agent of MNWD.  Provider shall have no authority to, and shall not, 

incur any debt, obligation or liability on behalf of MNWD. 

 

 8.12 Counterparts.  This Agreement may be executed in counterparts, each of which 

shall be deemed an original, but which together constitute one and the same instrument. 

 
 

 

 

 

[Remainder of Page Left Blank.] 
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[Signature Page for Security Services Agreement] 

 

IN WITNESS WHEREOF, the parties hereto have caused this instrument to be 

executed the day and year first above written. 

 

 

 

      MOULTON NIGUEL WATER DISTRICT 

 

 

      BY:  ________________________________ 

           Joone Lopez, General Manager 

 

 

      DATE:_______________________________ 

 

 

 

 

     PROVIDER:  

 

 

BY: _____________________________________ 

  

 

 

 

DATE: ___________________________________ 
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CORPORATE CERTIFICATE* 

 

I, __________________________, certify that I am the Secretary of the corporation named as 

PROVIDER in the foregoing Agreement; that ____________________, who signed said 

Agreement on behalf of Provider, was then President of said corporation; and that said 

Agreement was duly signed for and on behalf of said corporation by authority of its Governing 

Body and is within the scope of its corporate powers. 

 

 __________________________________________ 

 [________________________________], Secretary 

 

(CORPORATE SEAL) 

 

 

 

 

 

*To be completed if Provider is a corporation. If Provider is a joint venture or partnership that 

includes a corporation(s), a certificate must be obtained from MNWD’s office, completed and 

attached to this page. 
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Exhibit 1-1  

EXHIBIT 1 
 

Schedule of Services 
  

Scope Details:  

 

Provide one (1) Custom Protection Officer for the District’s Main Office Facility located at 

27500 La Paz Road, Laguna Niguel, CA 92677. The Custom Protection Officer must wear 

formal uniform when on duty.  

 

Services to be provided include: 

 Surveillance and monitoring and/or control ingress and egress into the Main Office 

Facility 

 Check vulnerabilities at the facility and report to District’s designated contacts in a timely 

fashion 

 Act and report on potential criminal opportunities, i.e. unlocked facilities, open doors, 

etc. 

 Investigate suspicious activities and take appropriate actions 

 Assist District personnel with safety recommendations 

 

The Custom Protection Officer must meet at least one of the following qualifications: 

 Active or Honorably Discharged Service in the US Military (Veteran) 

 Graduate in Criminal Justice or Criminology 

 Previous Law Enforcement Experience 

 Graduate of Police/Corrections Academy 

 Career Military 

Additionally, all security personnel assigned to District sites will have a pre-employment 

background investigation and drug screening prior to assignment. 

 

Working hours shall be Monday-Friday from 7:00am to 5:00 pm with additional coverage in 

evenings when needed, approximately 1 evening per month. 

 

Compensation: 

 

Standard Rate = $28.42 per hour (50 hours per week rate) 

Overtime Rate= 1.4x Standard Rate  
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Exhibit 2-1  

EXHIBIT 2 

 

Certification of Information For Compliance With Labor Code Section 2810 

(Executed by Provider’s Authorized Representative)  
 

Agreement with Moulton Niguel Water District for Security Services  

Provider hereby provides the following information in relation to the above referenced 

Agreement so as to comply with California Labor Code Section 2810: 

Provider hereby represents and warrants that the contract amount/Hourly Rate is sufficient to 

allow Provider to comply with all applicable local, State and federal laws or regulations 

governing the labor or services to be provided under the Agreement. Provider warrants that the 

information set forth in this Exhibit 2 is accurate. Provider agrees that if any of the information 

provided in Items 7 or 9 herein is an estimate, then Provider shall provide MNWD with updated 

information as it becomes known to Provider.  

1. The name, address and telephone number of the person or entity (“Provider”) through whom 

the labor or services are to be provided:  

Name: _______________________________ Phone: ____________________________  

Address: ________________________________________________________________  

 

2. A description of the labor service to be provided and a statement of when those services start 

and are to be completed, if not fully described in the contract. _________________________ 

________________________________________________________________________  

3. Provider's employer identification number: __________________________________  

 

4. Provider's worker's compensation insurance carrier information: 

Name of Carrier: __________________________________________________________  

Phone Number: ___________________________________________________________  

Insurance Policy Number: ___________________________________________________  

Address: _______________________________________________________  

 

5. The vehicle identification number of any vehicle that is owned by the Provider and used for 

transportation in connection with the services to be provided: ____________________  

________________________________________________________________________  

The vehicle liability insurance policy number covering the vehicle: 

_______________________________________________________________________ 

The name, address, and telephone numbers of the vehicles insurance carrier:  
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Name of the Carrier: _____________________________________________________ 

Phone Number: __________________________________________________________ 

Address: _______________________________________________________________  

6. The address of any real property where any workers will be housed in connection with the 

Agreement, or “N/A” if not applicable to this Agreement: ______________________________  

 

7. The total number of workers to be employed under the Agreement, and the total amount of all 

wages to be paid, and days or dates wages, are to be paid: 

Number of workers: ________________________________________________________  

Total Amount of Wages: ____________________________________________________  

Day / Dates Wages Paid: _____________________________________________________  

8. The amount of commission or other payments made to the Provider for security services under 

the Agreement: $_______________  

9. The total number of persons who will be utilized under the Agreement as independent 

contractors along with a list of their current local, state and federal contractor's license ID 

numbers which may be required: 

Number of Independent Contractors: None 

Provider 's License Number(s): _____________________________, 

__________________, __________________________, __________________________, 

Date: _________________________  By: ________________________________________  

 
Its: ________________________________________  

 
Provider 
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Exhibit 3-1 
 

 

EXHIBIT 3 

 

Worker’s Compensation Insurance Certification 

 

 

WORKERS’ COMPENSATION DECLARATION 

  

I hereby affirm under penalty of perjury one of the following declarations: 

  

(ONE OF THE BOXES BELOW MUST BE CHECKED) 

 

 I have and will maintain a certificate of consent from the California Labor Commission 

to self-insure for workers' compensation, as provided for by Section 3700 of the Labor 

Code, for the performance of the work to be performed under this contract. 

 

 I have and will maintain workers' compensation insurance, as required by Section 3700 

of the Labor Code, for the performance of the work to be performed under this 

contract.  My workers' compensation insurance carrier and policy number are: 

 

       Carrier___________________________________________________ 

 

    Policy Number______________________________________________ 

  

  

  I certify that, in the performance of the work on this contract, I shall not employ any 

person in any manner so as to become subject to the workers' compensation laws of 

California, and agree that, if I should become subject to the workers' compensation 

provisions of Section 3700 of the Labor Code, I shall forthwith comply with those 

provisions. 

  

Date: _________ _   Applicant:                               

  

 

WARNING:  FAILURE TO SECURE WORKERS’ COMPENSATION COVERAGE IS 

UNLAWFUL, AND SHALL SUBJECT AN EMPLOYER TO CRIMINAL PENALTIES AND 

CIVIL FINES UP TO ONE HUNDRED THOUSAND DOLLARS ($100,000), IN ADDITION 

TO THE COST OF COMPENSATION, DAMAGES AS PROVIDED FOR IN SECTION 3706 

OF THE LABOR CODE, INTEREST, AND ATTORNEY’S FEES. 
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STAFF REPORT 
 
 
TO: Board of Directors                   MEETING DATE: May 16, 2016 
 
FROM: Marc Serna, Director of Engineering and Operations 
 Eva Plajzer, Assistant Director of Engineering 
 
SUBJECT:   Amendment No. 7 to Agreement with ATS Communications for 

Fiscal Year 2016-17 
  
DIVISION: District-wide 
 

 
SUMMARY: 
 

Issue:  Staff requests an amendment to the professional services agreement 
for Telecom Group Partners Corp., a California Corporation, d/b/a ATS 
Communications (ATS). 
 
Recommendation:  It is recommended that the Board of Directors approve 
Amendment No. 7 with ATS Communications for a not-to-exceed amount of 
$90,000 for FY 2016-17 for a total contract value of $518,357; and authorize 
the General Manager to execute Amendment No. 7 to the Professional 
Services Agreement. 
 
Fiscal Impact: The funds for this amendment to the agreement have been 
included in the FY 2016-17 Operating Budget.   
 

BACKGROUND: 
 
The District developed the Communications License Program (Program) with a 
primary objective to provide an economic benefit to the District’s ratepayers through a 
monthly lease program.  The District’s first responsibility is to provide water and 
wastewater service to its customers, and development of the Program should not 
interfere with the District’s ability to provide that quality service.  With those objectives 
in place, the District’s Board of Directors (Board) approved a Communications Lease 
Agreement and Lease Policy, which was implemented on January 1, 2001 and 
updated to a Communication License Agreement and License Policy (Policy) on 
March 15, 2012.  In December 2015, the Board approved an update to the Policy.  
The District’s Program has grown to include 56 agreements distributed among 17 of 
the District’s sites.  The program currently generates about $1.7 million in revenues 
to the District each fiscal year.  
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Since the Program began in the 1990s, the District’s engineering staff has 
administered the Program, which included implementation of Board policy, point of 
contact with the existing or proposed cell carrier, plan check review of the 
construction documents, approval of new agreements or amendments, inspection of 
communication facility construction activities, and oversight of the monthly lease 
payments.   
 

DISCUSSION: 
 
Staff issued a request for proposals for On-Call Professional Services in August 2010 
for technical assistance and administration of the District’s Program.  Staff received 
five proposals and selected ATS to provide the contract services.  The scope of 
services was developed based on comprehensive support needs for the Program. 
 
ATS assists staff with cell site plan reviews, technical expertise regarding cell site 
issues, new license and existing lease amendment negotiations, site assessments, 
review of existing leases for compliance, implementation of policies and procedures 
for the Program, and various day to day communication with cell site carriers.  In 
addition, this year ATS will continue to assist staff with new license agreements for 
expired leases and facilitating the decommissioning of Nextel and Metro PCS at 
various sites. 
 
This agreement is funded through the Operating Budget and the previous contract 
amendments are provided in the table below: 
 

Fiscal Year Expenditures 

2010-11 $8,357 

2011-12 $70,000 

2012-13 $80,000 

2013-14 $90,000 

2014-15 $90,000 

2016-17 $90,000 

Proposed 2016-17 $90,000 

Total $518,357 

 
Staff is proposing to extend the current ATS agreement for the FY 2016-17 Program 
services.   ATS has kept its hourly rates the same as the previous fiscal year.  Staff 
probed the market to assess if other providers of this service were present in the 
market.  The market is dominated by providers that primarily serve cell carriers.  ATS 
is the only local provider of this type of service for public agencies and does not have 
a conflict of interest with these cell carriers.    
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A budget amendment of $90,000 for ATS for FY2016-17 has been proposed to meet 
all Program requirements.  ATS will continue to assist the District at a similar service 
level as the previous fiscal year.  The number of projects that the cell carriers have 
proposed or are currently in the process has remained high.  Currently, staff has 43 
active projects, in addition to regular activities.  Twenty-nine new licenses will need to 
be renewed for existing facilities that have leases expiring this year.  
 
 
 
 
Attachments: 1.  Agreement for Professional Services with ATS Communications  

Dated October 2010 
 2.  Amendment No. 7 to Agreement with ATS Communications 
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AMENDMENT NO. 7 TO AMEND AND FUND THE AGREEMENT 
FOR CONSULTING SERVICES FOR COMMUNICATIONS LEASE PROGRAM 

Telecom Group Partners Corp., a California Corporation, dba ATS Communication 
CONTRACT No. OM11-12.001 

 
This Amendment No. 7 is entered into and effective as of the 1st day of July, 2016, 

amending the agreement dated October 29, 2010 (the “Agreement”), as amended, by and 
between the Moulton Niguel Water District, a California Water District ("MNWD"), and Telecom 
Group Partners Corp., a California Corporation, dba ATS Communication (“Contractor") 
(collectively, the “Parties”) for consulting services for the communication lease program. 

 
RECITALS 

 
A. On August 10, 2011, the Parties executed Amendment No. 1 to the Agreement to 

extend the Agreement until June 30, 2012 and increase fee by $30,000.00 to an Agreement 
total of $38,357; and 
 

B. On March 12, 2012, The Parties executed Amendment No. 2 to the Agreement to 
increase the fee by $40,000.00 for an Agreement total of $78,357; and 

 
C. On August 10, 2012, The Parties executed Amendment No. 3 to the Agreement 

to increase the fee by $80,000.00 for an Agreement total of $158,357; and 
 
D. On July 19, 2013, The Parties executed Amendment No. 4 to the Agreement to 

increase the fee by $90,000.00 for an Agreement total of $248,357; and 
 
E. On July 1, 2014, The Parties executed Amendment No. 5 to the Agreement to 

increase the fee by $90,000.00 for an Agreement total of $338,357; and 
 
F. On July 1, 2015, The Parties executed Amendment No. 6 to the Agreement to 

increase the fee by $90,000.00 for an Agreement total of $428,357; and 
 
G. The Parties have negotiated and agreed to an extension of the Agreement until 

June 30, 2017 for an additional not-to-exceed amount of $90,000 for an Agreement total of 
$518,357. 

 
NOW, THEREFORE, in consideration of these recitals and the mutual covenants 

contained herein, MNWD and Contractor agree as follows: 
 

 1. In order to continue the services in the scope of work of the Agreement, as may 
have been amended from time to time, the Parties agree, with this Amendment, that the total 
Agreement amount shall not exceed Five Hundred Eighteen Thousand Three Hundred Fifty-
Seven Dollars ($518,357.00). 
 
 2. MNWD will pay the Contractor for all work associated with those services on a 
time and materials basis not-to-exceed Ninety Thousand Dollars ($90,000) for this 
Amendment. Contractor will provide MNWD, on a monthly basis, copies of invoices sufficiently 
detailed to include hours performed, hourly rates, and related activities and costs for approval 
by MNWD. 
 
 3. Contractor will complete all work for this Amendment by June 30, 2017. 
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 4. All other provisions of the Agreement, as may have been amended from time to 
time, will remain in full force and effect.  In the event of any conflict or inconsistency between 
the Agreement and previous amendments and this Amendment No. 7, the terms of this 
Amendment No. 7 shall control. 
 

5. All requisite insurance policies to be maintained by the Contractor pursuant to the 
Agreement, as may have been amended from time to time, will include coverage for this 
Amendment. 

 
6. The individuals executing this Amendment and the instruments referenced in it 

on behalf of Contractor each represent and warrant that they have the legal power, right and 
actual authority to bind Contractor to the terms and conditions of this Amendment. 
 
 

CONTRACTOR 

TELECOM GROUP PARTNERS 
CORP., A CALIFORNIA 
CORPORATION, DBA ATS 
COMMUNICATION 
 
By: 
_____________________________ 
 (sign here) 
 
_____________________________ 
 (print name/title) 
 

MOULTON NIGUEL WATER 
DISTRICT, a California Water District 
 
 
 
 
By: 
 
_____________________________ 
General Manager 
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STAFF REPORT 
 
 
TO: Board of Directors MEETING DATE:  May 16, 2016 
 
FROM: Marc Serna, Director of Engineering and Operations 
 Eva Plajzer, Assistant Director of Engineering 
  
SUBJECT: Quarterly Capital Improvement Program Report  
 
DIVISION: District-wide 
 

 

SUMMARY: 
 
 Issue: District staff is responsible for executing the Capital Improvement 

Program (CIP) as adopted by the Board of Directors.  This quarterly report is for 
January, February, and March of Fiscal Year (FY) 2015-16. 

 
 Recommendation:    Information item only. 
 
 Fiscal Impact:  The fiscal impact for each project is presented to the Board of 

Directors on a project by project basis.  The collective impact for FY 2015-16 is 
$46,814,499, if fully expensed. 

 
DISCUSSION: 
 
The Moulton Niguel Water District (District) Board of Directors approved a FY 2015-
16 budget in June 2015 (see Table 1).  In March 2016, the Board of Directors 
amended the budget through a fund transfer from Fund 7, Replacement and 
Refurbishment, to Fund 12, Water Supply Reliability, in the amount of $5.8 million.  
The total fiscal year budget was not affected. 
 
Several of the projects in this fiscal year budget, such as SOCWA, JRWSS, Plant 3A, 
SMWD Joint Projects, and the Baker Water Treatment Plant, are managed by other 

-111-

#11. 



Quarterly Capital Improvement Program Report 
May 16, 2016 
Page 2 of 3 
 

 

 

entities, with the District providing funding through a project agreement or a joint 
powers entity.   For these projects, staff primarily assesses capital expenditures and 
reviews deliverables and invoices, but does not actively manage the projects.  These 
projects total $24.1 million for FY 2015-16 budget.  The remainder of the budget, 
$22.7 million, is executed by District staff.  After completion of the second quarter of 
the fiscal year, approximately 73% of CIP budget has been committed and 43% has 
been expended to date.  Table 1 summarizes the expenditures and contractual 
obligations for the fiscal year. 
 

Table 1 
Adopted Budget by Fund 

Fiscal Year: July 2015 through June 2016 

Item/Fund 

Fiscal Year  
Adopted & 
Amended 

Budget 

Awarded 
Contracts 

Through Third 
Quarter 

Payments 
Through 

Third 
Quarter 

Water Efficiency – Fund 6  $1,695,611  $1,520,000  $12,701  

Replacement and Refurbishment - Fund 7 $10,467,886  $7,206,273  $3,329,853  

SOCWA & JRWSS - Fund 7 $10,299,939  $9,678,393  $4,860,709  

Water Supply Reliability Projects - Fund 12 $14,778,582  $14,778,582  $11,399,188  

Planning and Construction - Fund 14 $9,572,481  $774,861  $590,690  

Total $46,814,499  $33,958,109 $20,193,141  

 
Staff has prioritized CIP projects to maximize the resources available to effectively 
execute the projects.  Table 2 lists the projects in the 10-year Capital Improvement 
Program and their implementation status (see attached). 
 
During the third quarter of FY 2015-16, these major activities were performed within 
the Capital Improvement Program: 
 

 One project was completed 
o 2014.018 – Flores Avenue 8-inch Water Line Installation 

 18 projects are under construction  
o The following projects have been awarded: 

 2015.019 – AMI Phase I – Potable Irrigation Meters 
 2015.020 – AMI Phase I – Recycled Irrigation Meters 

o The following projects were advertised for bids: 
 2014.013 – Pradera 850 Zone Loop 
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 2015.017 – Fall Protection System – Potable Reservoirs 
 2015-018 – Fall Protection System – Recycled Reservoirs 

 

 Design work continued on 21 additional projects.   
o Issued 6 task orders utilizing the On-Call Professional Engineering 

Services Agreements listed below.  Table 3 summarizes the 
expenditures for the program.   

 O&M – Electrical Cost Estimates for Seven Stations 
 O&M – Construction Inspection Services for Gateway Village 
 2015.023 - Northern Pipeline Emergency Repair 
 2015.004 – Crown Valley Nos. 1 & 2 Recycled Water Reservoir 

Re-Coating and Improvements Design 
 2015.022 – Crown Valley No. 3 Potable Water Reservoir Re-

Coating and Improvements Design 
 O&M – Aliso Creek Bridge Assessment 
 
 

Table 3 
On-Call Professional Engineering Services Agreement Expenditure 

Summary through March 2016 

Consultant 
Contracted 

Amount 

Number of 
Task Orders 

Issued 

Total Value 
of Task 
Orders 

Remaining 
Contractual 

Amount 

AKM Consulting 
Engineers $750,000 11 $340,629 $409,371 

Lee & RO, Inc $750,000 8 $328,573 $421,427 

Tetra Tech, Inc $500,000 17 $480,590 $19,410 

Total $2,000,000 36 $1,149,792 $850,208 

 
 
 
 
Attachment: Table 2 Quarterly CIP Report 
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TABLE 2

QUARTERLY CAPITAL IMPROVEMENT PROGRAM REPORT

MOULTON NIGUEL WATER DISTRICT

QUARTERLY PROJECT STATUS - THIRD QUARTER - JANUARY THROUGH MARCH

FISCAL YEAR: JULY 2015 TO JUNE 2016

PROJECT 

NUMBER FUND PROJECT DESCRIPTION

YEAR PROJECT 

APPROVED

TOTAL 

PROJECT 

AMOUNT

 EXPENDED 

FROM 

INCEPTION 

TO DATE 

 FY 2015-16 

ADOPTED 

BUDGET 

 FY 2015-16 

EXPENDED 

TO DATE 

ESTIMATED 

COMPLETION 

DATE

COMPLETED PROJECTS

2006099 12 ETWD/MNWD INTERTIE W/30 DIEMER PI 2006 $503,140 $367,198 $252,042 $78,464 Completed

2006099 12 ETWD/MNWD INTERTIE W/30 DIEMER PI REIMBURSEMENT 2006 ($503,140) $0 ($252,042) $0 Reimbursement

2010018 7 MATHIS-OSO BY-PASS 2010 $778,670 $777,474 $527,615 $372,149 Completed

2011038 14 E ALISO CRK RES RECIRCULATION SYST 2011 $141,000 $135,957 $51,981 $46,938 Completed

2012037 7 OSO PKWY 12"RW MAIN RELOCT 2012 $244,898 $173,275 $94,898 $173,275 Completed

2013001 7 EAST ALISO CREEK RES RECOAT & IMPROV 2013 $2,550,000 $2,029,229 $1,007,460 $246,893 Completed

2012028 14 GENERATOR AT BEAR BRAND RESERVOIR 2012 $72,029 $65,954 $57,724 $22,526 Completed

2012029 14 GENERATOR AT BRIDLEWOOD TAKEOUT 2012 $75,440 $69,055 $61,135 $35,451 Completed

2012030 14 GENERATOR AT MARGUERITE RESERVOIR 2012 $92,825 $86,834 $78,520 $28,706 Completed

2012031 14 GENERATOR AT MATHIS RES PS 2012 $61,403 $56,294 $47,098 $14,163 Completed

2012033 14 GENERATOR AT SEVILLE RESERVOIR 2012 $68,568 $62,808 $54,263 $22,507 Completed

2013010 7 GALLUP SEWER REPLACEMENT 2013 $340,000 $251,137 $296,525 $225,428 Completed

2014003 7 DEL AVION LS WET WELL COATING REHAB 2014 $125,000 $101,519 $4,541 $836 Completed

2014004 7 ENCANTAMAR 16" ABANDONMENT 2014 $90,665 $77,118 $90,665 $77,118 Completed

2014006 7 UPPER SALADA LS HEADER REPLACEMENT 2014 $133,363 $107,420 $3,235 $0 Completed

2014007 7 LA SIENA MAINLINE REPLACEMENT 2014 $699,165 $543,981 $49,298 $12,048 Completed

2014008 7 2014-15 VALVE REPLACEMENT 2014 $655,037 $618,770 $426,044 $287,824 Completed

2014018 14 FLORES AVE 8-INCH WATER INST 2014 $300,000 $187,418 $254,565 $161,411 Completed
2015007 7 LA PAZ TRAIL CROSS WW SIPHON REPAIR 2015 $325,000 $146,475 $100,000 $146,475 Completed

Subtotal $6,753,063 $5,857,916 $3,205,569 $1,952,213

PROJECTS UNDER CONSTRUCTION

2006038 7 REPLACE DIGITAL LINES W/WIRELESS N 2006 $2,100,000 $1,558,338 $561,546 $13,307 6/30/16

2006071 12 BAKER PIPELINE REGIONAL TREATMENT PLANT 2006 $36,513,500 $33,056,152 $14,778,582 $11,320,724 6/30/17

2009115 7 SAN JUAN CREEK 30 EFFLUENT TM 2009 $3,600,000 $699,751 $1,600,228 $423,505 6/30/17

2009115 7 SAN JUAN CREEK 30 EFFLUENT TM - SMWD REIMBURSEMENT 2009 ($900,000) $0 ($450,000) $0 Reimbursement

2010033 7 NEW DISTRICT ENTERPRISE SOFTWARE 2010 $0 $2,993,618 $0 $139,119 12/30/15

2011016 7 PLC PANEL REPLACEMENT 2011 $440,000 $368,945 $111,087 $18,424 6/30/16

2012009 7 BEACON HILL PS PUMP/GENERATOR REPLACEMENT 2012 $675,000 $490,268 $578,863 $393,363 12/30/15

2013002 7 MATHIS RW RES RECOAT & IMPROVE 2013 $800,000 $633,423 $780,000 $624,619 6/30/16

2014001 7 BEAR BRAND RES RECOATING & SAFETY 2014 $865,000 $18,087 $845,000 $9,283 6/30/16

2014005 7 UTILITY MAIN BREAKERS REPLACEMENTS 2014 $170,000 $65,981 $126,427 $11,641 6/30/16

2014011 6 RECYCLED WATER SYSTEM EXTENSION 2014 $3,080,000 $112,927 $1,500,000 $8,344 6/30/17

2014013 14 PRADERA 850 ZONE LOOP 2014 $370,000 $46,398 $337,194 $4,950 6/30/16

2015005 7 FY2015-16 MH REHABILITATION 2015 $250,000 $100,891 $250,000 $100,891 6/30/16

2015017 14 FALL PROTECTION SYSTEM - PW RESERVOIRS 2015 $240,000 $6,868 $240,000 $6,868 6/30/16

2015018 14 FALL PROTECTION SYSTEM - RW RESERVOIRS 2015 $40,000 $0 $40,000 $0 6/30/16

2015019 14 AMI PHASE I - POTABLE IRRIG METERS 2015 $411,000 $10,951 $25,000 $10,951 6/30/17

2015020 14 AMI PHASE I - RW IRRIG METERS 2015 $411,000 $10,951 $25,000 $10,951 6/30/17

2015021 7 IT DEPT RECONFIGURATION 2015 $100,000 $61,606 $100,000 $61,606 2/29/16
2015023 7 NORTHERN PIPE IMPROVEMENTS N.OF LAP 2016 $500,000 $0 $150,000 $0 6/30/17

Subtotal $49,665,500 $40,235,153 $21,598,928 $13,158,545

2015-16 CIP budget analysis - adopted - Q3 reporting - FY15-16 Q3 Feb 2015

4/28/2016 1 of 4
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TABLE 2

QUARTERLY CAPITAL IMPROVEMENT PROGRAM REPORT

MOULTON NIGUEL WATER DISTRICT

QUARTERLY PROJECT STATUS - THIRD QUARTER - JANUARY THROUGH MARCH

FISCAL YEAR: JULY 2015 TO JUNE 2016

PROJECT 

NUMBER FUND PROJECT DESCRIPTION

YEAR PROJECT 

APPROVED

TOTAL 

PROJECT 

AMOUNT

 EXPENDED 

FROM 

INCEPTION 

TO DATE 

 FY 2015-16 

ADOPTED 

BUDGET 

 FY 2015-16 

EXPENDED 

TO DATE 

ESTIMATED 

COMPLETION 

DATE

PROJECTS IN PROGRESS/UNDER DESIGN

2011010 7 HILLARY PRS REPLACEMENT 2011 $460,000 $37,839 $422,979 $819 6/30/16

2011012 7 LARGO PRS REPLACEMENT 2011 $460,000 $37,879 $423,171 $819 6/30/16

2011015 7 WILKES PRS REPLACEMENT 2011 $460,000 $37,747 $423,303 $819 6/30/16

2012012 7 FIELD GIS - SEWER LINE CLEANING & MH 2012 $40,000 $0 $40,000 $0 6/30/16

2012024 7 UPPER SALADA LF AUX. GENERATOR REPLACEMENT 2012 $650,000 $48,114 $100,000 $7,889 6/30/17

2013004 7 REGIONAL LS FORCE MAIN REPLACEMENT 2013 $8,900,000 $59,990 $100,000 $0 6/30/22

2013005 7 LOWER SALADA LS FORCE MAIN REPLACEMENT 2013 $5,900,000 $40,000 $200,000 $0 6/30/20

2014002 7 DEL AVION LS AUXILIARY GENERATOR REPLACEMENT 2014 $630,000 $56,734 $300,000 $7,877 6/30/17

2014010 6 ALISO VILLAGE RW EXTENSION 2014 $150,000 $119,532 $95,611 $3,597 6/30/16

2014012 7 HIDDEN HILLS VILLAGE EASEMENT REHAB 2014 $380,000 $43,208 $360,000 $19,515 6/30/16

2014015 14 DISTRICT HEADQUARTERS 2014 $23,000,000 $456,374 $8,000,000 $149,574 6/30/18

2015002 7 2015-16 VALVE REPLACEMENT 2015 $1,000,000 $15,917 $1,000,000 $15,917 10/31/16

2015003 7 ALISO CREEK LS REHABILITATION 2015 $270,000 $0 $50,000 $0 6/30/17

2015004 7 CROWN VALLEY RW RES 1 AND 2 RECOAT & SAFETY 2015 $1,480,000 $0 $50,000 $0 6/30/17

2015008 7 LINDA VISTA DR SEWER LINING 2015 $450,000 $0 $75,000 $0 6/30/17

2015009 7 LOWER BOUNDARY OAK LS UPGRADE 2015 $410,000 $0 $50,000 $0 6/30/17

2015010 7 NATIONAL PARK SEWER LINING 2015 $300,000 $0 $75,000 $0 6/30/17

2015011 7 PALMS APTS EASEMENT PW LINE REPLACEMENT 2015 $350,000 $0 $50,000 $0 6/30/17

2015012 7 PASEO DE VALENCIA 24" RR CROSS ABAND 2015 $150,000 $0 $25,000 $0 6/30/17

2015014 6 FY 2015-16 RW RETROFITS 2015 $100,000 $760 $100,000 $760 6/30/17
2015016 14 2015-16 NEW SYSTEM VALVES 2015 $150,000 $75,694 $150,000 $75,694 6/30/16

Subtotal $45,690,000 $1,029,789 $12,090,063 $283,280

FUTURE PROJECTS Project Priority

2015013 7 RESERVOIR MANAGEMENT SYSTEMS REFURBISHMENT 2015 $6,200,000 $0 $100,000 $0 96%

2015006 7 I.D. 1 MASTER METER RELOCATION 2015 $600,000 $0 $60,000 $0 80%

2015015 7 SADDLEBACK PS AUX PUMP & ENGINE REPLACE 2015 $1,235,000 $0 $50,000 $0 78%

2011033 7 ASSET MANAGEMENT PROGRAM/CMMS 2011 $430,000 $0 $150,000 $0 70%

2011034 7 GIS VIEWER AND CONFIGURATION 2011 $60,000 $0 $60,000 $0 48%

7 54-INCH CIP IMPROVEMENTS $1,700,000 $0 $0 $0 76%

7 MATHIS PUMP IMPROVEMENTS $400,000 $0 $0 $0 74%

7 NORTH ALISO CREEK LS BYPASS REPLACEMENT $240,000 $0 $0 $0 74%

2009010 14 MISSION HOSPITAL SECONDARY FEED 2009 $400,000 $0 $0 $0 72%

14 LS GENERATOR EMERGENCY CONNECTIONS $430,000 $0 $0 $0 70%

14 920 ZONE LOOP PIPELINE $200,000 $0 $0 $0 66%

2011037 7 MISSION VIEJO HS LINE/VAULT REFURB 2011 $200,000 $0 $0 $0 64%

2011043 14 3A OUTFALL LINE VALVES 2011 $450,000 $0 $0 $0 64%

2011043 14 3A OUTFALL LINE VALVES - REIMBURSEMENT 2011 ($225,000) $0 $0 $0 Reimbursement

2011045 14 N ALISO LS SITE IMPROVEM 2011 $240,000 $9,990 $0 $0 64%

7 3A ETM CREEK BANK STABILIZATION $2,000,000 $0 $0 $0 64%
7 3A ETM REPLACEMENT - AVE DE LA VISTA $2,475,000 $0 $0 $0 64%

2015-16 CIP budget analysis - adopted - Q3 reporting - FY15-16 Q3 Feb 2015
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TABLE 2

QUARTERLY CAPITAL IMPROVEMENT PROGRAM REPORT

MOULTON NIGUEL WATER DISTRICT

QUARTERLY PROJECT STATUS - THIRD QUARTER - JANUARY THROUGH MARCH

FISCAL YEAR: JULY 2015 TO JUNE 2016

PROJECT 

NUMBER FUND PROJECT DESCRIPTION

YEAR PROJECT 

APPROVED

TOTAL 

PROJECT 

AMOUNT

 EXPENDED 

FROM 

INCEPTION 

TO DATE 

 FY 2015-16 

ADOPTED 

BUDGET 

 FY 2015-16 

EXPENDED 

TO DATE 

ESTIMATED 

COMPLETION 

DATE

FUTURE PROJECTS Project Priority

7 3A ETM REPLACEMENT - CAMINO CAPO $3,500,000 $0 $0 $0 64%

7 3A ETM IMRPOVEMENTS - SMWD REIMBURSEMENT ($4,437,500) $0 $0 $0 Reimbursement

14 SECONDARY FEED FOR 1050 ZONE $600,000 $0 $0 $0 64%

12 SOUTH COUNTY PIPELINE TAKEOUT FACILITY $2,200,000 $0 $0 $0 64%

2011032 7 OLD RANCH ROAD EASEMENT REFURBISHM 2011 $200,000 $0 $0 $0 60%

2011077 14 MOULTON PEAK RADIO TOWER IMPROVEME 2011 $235,000 $0 $0 $0 60%

7 ALISO CREEK LS AUXILIARY GENERATOR REPLACEMENT $530,000 $0 $0 $0 60%

7 SOUTHWING LS AUXILIARY GENERATOR REPLACEMENT $580,000 $0 $0 $0 60%

7 STEEL TANKS SEISMIC & STRUCT RETROFITS - PW $1,800,000 $0 $0 $0 58%

7 STEEL TANKS SEISMIC & STRUCT RETROFITS - RW $1,200,000 $0 $0 $0 58%

14 OSO CREEK SEWER PARALLEL PIPELINE $1,950,000 $0 $0 $0 56%

2012016 7 LITTLE NIGUEL PS ROOF REPLACEMENT 2012 $20,000 $0 $0 $0 56%

7 HIGHLAND PUMP PRESSURE RELIEF TO 650 ZONE $75,000 $0 $0 $0 54%

7 LN REG PARK RW VAULT RECONFIGURATION $150,000 $0 $0 $0 54%

12 PRESSURE REDUCING STATION AT SADDLEBACK RW RES $200,000 $0 $0 $0 54%

2012011 7 EASEMENT REHABILITATION PROGRAM - Phase 1 2012 $7,850,000 $0 $0 $0 52%

7 EASEMENT REHABILITATION PROGRAM - Phase 2 $6,000,000 $0 $0 $0 52%

14 SADDLEBACK PS GENERATOR EMERGENCY CONNECTION $60,000 $0 $0 $0 48%

2010001 14 650-ZONE NIGUEL ROAD INTERTIE 2010 $320,000 $0 $0 $0 46%

2011024 7 DOCUMENT MANAGEMENT 2011 $389,000 $110,931 $0 $0 46%

7 PZ450 ALISO CREEK POTABLE LINE RELOCATION $300,000 $0 $0 $0 46%

7 VAULT REMOVAL (11 SITES) $610,000 $0 $0 $0 44%

2011026 7 RANCHO UNDERGROUND PWPS REFURBISHM 2011 $250,000 $4,815 $0 $0 44%

7 3A ETM SJ CREEK-COUNTY OF ORANGE PHASE VIII $900,000 $0 $0 $0 42%

7 PACIFIC PARK PS PUMP & ENGINE REPLACEMENT $600,000 $0 $0 $0 42%

7 ROLLING HILLS PS ENGINE & PUMP REPLACEMENT $675,000 $0 $0 $0 42%

7 SHEEP HILL PS ENGINE& PUMP  REPLACEMENT $1,040,000 $0 $0 $0 42%

2012010 7 CVP 16-INCH PW LINE REHABILITATION 2012 $650,000 $0 $0 $0 42%

7 BEAR BRAND PS PUMP REPLACEMENT $410,000 $0 $0 $0 42%

7 LITTLE NIGUEL PS PUMP REPLACEMENT $250,000 $0 $0 $0 42%

14 MARGUERITE/OSO CIP TAKEOUT $2,500,000 $0 $0 $0 38%

14 SECURITY ENHANCEMENTS $1,000,000 $0 $0 $0 32%

2011028 7 VALENCIA LS REFURBISHMENT 2011 $200,000 $0 $0 $0 20%

2008049 12 SOUTH ORANGE COASTAL OCEAN DESAL 2008 $700,000 $690,763 $0 $0 on-hold
2010013 12 LA PAZ BRIDGE CROSSING RW PIPELINE 2010 $435,000 $56,880 $0 $0 on-hold

Subtotal $50,976,500 $873,379 $420,000 $0

2015-16 CIP budget analysis - adopted - Q3 reporting - FY15-16 Q3 Feb 2015
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TABLE 2

QUARTERLY CAPITAL IMPROVEMENT PROGRAM REPORT

MOULTON NIGUEL WATER DISTRICT

QUARTERLY PROJECT STATUS - THIRD QUARTER - JANUARY THROUGH MARCH

FISCAL YEAR: JULY 2015 TO JUNE 2016

PROJECT 

NUMBER FUND PROJECT DESCRIPTION

YEAR PROJECT 

APPROVED

TOTAL 

PROJECT 

AMOUNT

 EXPENDED 

FROM 

INCEPTION 

TO DATE 

 FY 2015-16 

ADOPTED 

BUDGET 

 FY 2015-16 

EXPENDED 

TO DATE 

ESTIMATED 

COMPLETION 

DATE

SOCWA & JRWSS PROJECTS REMAINING BALANCE

     JRWSS16 7 SCWD/JRWSS CAPITAL PROJECT 2015 $13,336,378 $0 $65,274 $0 $65,274

SMWD 7 SMWD CAPITAL PROJECTS-JOINT FACILITIES $186,000 $0 $186,000 $0 $186,000

    SOCWA124 7 2015/16 SOCWA CAPITAL PC 2(R) 2015 $14,632,161 $1,480,197 $2,461,955 $1,480,197 $981,758

    SOCWA125 7 2015/16 SOCWA PC 3A(R) 2015 $12,335,357 $316,195 $1,091,754 $316,195 $775,559

    SOCWA126 7 2015/16 SOCWA PC 5 2015 $0 $31,020 $0 $31,020 $0

    SOCWA127 7 2015/16 SOCWA CAPITAL PC 15(R) 2015 $9,829,078 $0 $404,615 $141,329 $263,286

    SOCWA128 7 2015/16 SOCWA CAPITAL PC 17(R) 2015 $31,851,266 $2,681,875 $5,090,343 $2,681,875 $2,408,468

7 2015/16 SOCWA CAPITAL PC 21 2015 $0 $0 $0 $0 $0

7 2015/16 SOCWA CAPITAL PC 24 2015 $3,909,923 $0 $0 $0 $0
    SOCWA129 7 2015/16 SOCWA CAPITAL PC OTH 2015 $0 $210,093 $0 $210,093 $0

Subtotal $86,080,163 $4,719,380 $9,299,939 $4,860,709 $4,680,343

PROGRAMS COMMITTED

REMAINING 

BALANCE

UP1516RR 7 UNANTICIPATED PROJECTS FUND 7 2015 $300,000 N/A $300,000 $250,000 $50,000

UP1516PC 14 UNANTICIPATED PROJECTS FUND 14 2015 $150,000 N/A $150,000 $0 $150,000

7 PW PROJECTS PER ASSET MANAGEMENT MODEL 2015 $8,875,000 N/A N/A N/A N/A

7 RESERVOIR RECOATING PROGRAM 2015 $4,950,000 N/A N/A N/A N/A

7 VALVE REPLACEMENT PROGRAM 2015 $4,500,000 N/A N/A N/A N/A

12 RECYCLED WATER RETROFITS 2015 $450,000 N/A N/A N/A N/A

7 RESERVOIR RECOATING - RW PROGRAM 2015 $2,648,000 N/A N/A N/A N/A

7 RW PROJECT PER ASSET MANAGEMENT MODEL 2015 $7,536,000 N/A N/A N/A N/A

7 MH REHABILITATION PROGRAM 2015 $3,150,000 N/A N/A N/A N/A

7 SEWER LINING PROGRAM 2015 $2,400,000 N/A N/A N/A N/A
7 WW PROJECT PER ASSET MANAGEMENT MODEL 2015 $5,962,000 N/A N/A N/A N/A

Subtotal $40,921,000 $450,000 $250,000 $200,000

TOTAL $279,836,226 $52,715,617 $46,814,499 $20,254,747 
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