
Request for a New Position
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Finance/ IT Committee Meeting

January 15, 2014



• Financial impact

• Organizational concerns

• What the position will do

• Criticality & timing

• TOP 10!
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Agenda



• Cash flow update 

– No change

• Have funds in our budget

• Savings to date

• Missed funding opportunities

• Future cost savings

• Director of Finance recruitment

• Salary consideration

• Think & act like a business 
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Financial Impact



• Organizational & relationship building

• Technical & project management

• Strategic & planning support
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How does it fit?

https://www.google.com/imgres?imgurl&imgrefurl=http://www.clker.com/clipart-three-legged-stool-outline-12.html&h=0&w=0&sz=1&tbnid=3182F2b3p4MpPM&tbnh=234&tbnw=216&zoom=1&docid=xxHnm0yEKQxEAM&ei=venVUrG3DcXvoATNhoGYBw&ved=0CA4QsCUoBA
https://www.google.com/imgres?imgurl&imgrefurl=http://www.clker.com/clipart-three-legged-stool-outline-12.html&h=0&w=0&sz=1&tbnid=3182F2b3p4MpPM&tbnh=234&tbnw=216&zoom=1&docid=xxHnm0yEKQxEAM&ei=venVUrG3DcXvoATNhoGYBw&ved=0CA4QsCUoBA


• Staffing implications

• Top heavy?
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Organizational Concerns



BOARD OF DIRECTORS

GENERAL MANAGER 

Joone Lopez

DIRECTOR OF 
ENGINEERING/  
OPERATIONS

Marc Serna

DIRECTOR OF 
FINANCE/TREASURER

Vacant

DIRECTOR OF HUMAN 
RESOURCES      

Gina Hillary

ASSISTANT GENERAL 
MANAGER

Matt Collings

94 employees 8 employees 1 employee

• Engineering

• Operations

• Water Resource Planning

• Customer Service/Billing

• Conservation

• Purchasing/Contracts

• Cell Tower Licensing



• Why do we need to do more?
– Customers expect more

– Years of not doing what we should have done 

– Board wants us to do more

– Competition for funds

– Water supply constraints

– Built out community

– Unfunded mandates 

– Partnership opportunities

– Cities

• But…
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Organizational Concerns (cont’d)



• We’ve been just fine

• Redundancy

– MWDOC

– MET

– ACWA

– JPAs

– Neighboring agencies

• All about performance
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Organizational Concerns (cont’d)



30 December 31 1 2 3 4/5

6 7 8 9 10 11/12

13 14 15 16 17 18/19

20 21 22 23 24 25/26

27 28 29 30 31 1/2 February

january

3 4 5 6 7 8/9

2014

SCWD E&O 
MWDOC Planning Com
Mission Viejo City 
Council

Laguna Niguel City 
Council

MWDOC Finance Com
OCWD Board 
LAFCO Board 
Aliso Viejo City Council

SCWD Board 
SOCWA Board 
SOCWA E&O 
OCWD Legislative Com

WACO 

MNWD E&O 
MWD Committee 
OCWD GWRS Com

San Juan Basin Authority
MWD Board 
OC Board of Supers 
Laguna Hills City Council

MNWD Finance 
MWDOC Board 
Laguna Niguel Chamber
OCWD Water Issues Com

MNWD Board 
MWDOC Exec Com
OCWD Finance Com
Mission Viejo Chamber 
Dana Point Chamber
MWDOC Managers 

MWDOC Legislative Com
Mission Viejo City 
Council

SCWD Finance 
Dana Point City Council
SOCWA Finance 
South Orange County 
Managers 

OCWD Board 
Aliso Viejo City Council

SCWD Board 
Poseidon Workgroup

MWD Other Com
OCWD Retirement Com
Laguna Niguel Planning 
Com 
Laguna Hills City Council
Dana Point Ocean Water 
Com

MWDOC/OCWD Joint 
Planning Com
South Orange County 
Agencies 

Monday Tuesday Wednesday        Thursday Friday                 Saturday/Sunday



27 January 28 29 30 31 1/2 February

3 4 5 6 7 8/9

10 11 12 13 14 15/16

17 18 19 20 21 22/23

24 25 26 27 28 1/2 March

february

3 4 5 6 7 8/9

2014

SCWD E&O 
MWDOC Planning Com
Mission Viejo City 
Council

Laguna Niguel City 
Council
Dana Point City Council

MWDOC Board Wrkshp
OCWD Board 
LAFCO Board 
Aliso Viejo City Council

SOCWA Board 
OCWD Legislative Com

WACO 

MWD Committee 
Dana Point Planning Com

San Juan Basin Authority
MWD Com & Board
OC Board of Supers 
Laguna Hills City Council

MWDOC Finance Com
OCWD Water Issues Com
Laguna Niguel Chamber

SCWD Board 
OCWD Finance Com

Laguna Niguel Public 
Safety Com
Mission Viejo City 
Council

SCWD Finance 
MNWD E&O 
MWDOC Legislative 
Laguna Niguel City 
Council
Dana Point City Council

MNWD Finance 
MWDOC Board 
OCWD Board 
Aliso Viejo City Council

MNWD Board 
MWDOC Exec Com
Mission Viejo Chamber
Dana Point Chamber
MWDOC Manager’s 

Laguna Niguel City 
Council

Dana Point Planning Com MWD Other Com 
OCWD Retirement Com
Laguna Niguel Planning 
Com
Laguna Hills City Council 
Dana Point Ocean Water 
Com

SOCWA Managers SCWD Board 
Poseidon Workgroup

OCWD Property Com

Monday Tuesday Wednesday        Thursday Friday             Saturday/Sunday



• Support success of District identified priorities

• Fill a critical need

• Financial Planning (Budget)

– Develop a communication/outreach plan (bond refinancing, rates)

– Develop strategy for Prop 218 hearings

– Facilitate communication with cities, community based organizations, 

HOAs

– Enlist endorsement/support (local, regional, statewide, special groups)

– Coordinate with ACWA

– Coordinate with MET and MWDOC

– Coordinate with surrounding agencies

– Develop educational material
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What Will the Position Do?



• Rate review

– Develop strategy for Prop 218 hearings

– Facilitate communication with cities, community based organizations, 

HOAs

– Enlist endorsement/support (local, regional, statewide, special groups)

– Track, evaluate and monitor the SJ rate case ruling

– Seek legislative actions that may be needed to strengthen District’s 

rate structure

– Coordinate with ACWA

– Coordinate with MET and MWDOC

– Coordinate with surrounding agencies

– Develop educational material

– Inform local and state elected officials
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What Will the Position Do?



• Identify and pursue funding and partnership opportunities

– Prop 84

– FEMA

– USBR

– MET

– DWR

– SWRCB

– Water/energy nexus
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What Will the Position Do?



• Strategize for JPAs

• SOCWA

– Governance

– PC management

– Shared services

– 3A

– AWMA bridge

•

• JRWSS

– Management and operations

• SJBA

– Governance

– Membership

– Groundwater management plan

– Basin enhancement & indirect potable project concept

•
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What Will the Position Do?



• Outreach
– Customer relations

– Media relations

– County, cities, community based organizations, community associations

– Special interest groups

– Local businesses

– Citizens Advisory Committee

– Community Relations committee

– Special events and briefing

– Industry outreach

– Sensitive matters- litigations
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What Will the Position Do?



• Water reliability
– Develop a communication plan and material to create public awareness 

– Strategize how to use the findings to advocate, plan and position District programs

– Identify political opportunities and challenges associated with reliability planning

– Identify partnership and resources to assist in the District’s effort to promote reliability

– Advance District’s efforts and good work among the industry and stakeholders

– Identify funding local, state and federal funding opportunities 

– Collaborate with other agencies to leverage resources and advocate for the needs of 

our region
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What Will the Position Do?



• Evaluate political impacts of proposed regional projects

– Doheny desalter project

– Cadiz

– IRWD water banking

– OCWD basin

– ISD pilot study

• Develop targeted strategies for water use efficiency/conservation

• Identify/monitor issues and current affairs in the District’s service area
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What Will the Position Do?



• Monitor/analyze/influence legislation

– Water bond

– Property taxes, RDA

– CEQA

– Recycled water regulations

– Pension

– Healthcare
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What Will the Position Do?



• Monitor regional issues and propose actions

– BDCP

– Drought

– MET issues such as their finance, supply allocation, property tax legislation, rebate 

programs

– OCWD/MWDOC consolidation

– MWDOC budget

– MWDOC Settlement Agreement

– MWDOC communication plan

– Grand jury
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What Will the Position Do?



• Build and maintain local & regional relationships

– Association of California Water Agencies (ACWA) – Statewide Water Action Plan

– MET

– MWDOC

– WateReuse – Direct Potable Reuse initiative

– Water Advisory Committee of Orange County (WACO)

– LAFCO/ISDOC – South Orange County Governance; Municipal Services Review; 

Sphere of Influence

– South Orange County Watershed Management Area (SOCWMA) – Prop 84

– Southern California Water Committee (SCWC)

– Water agencies

– Cities

– Community based organizations [Homeowners Associations]

– Local media

– State/federal officials
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What Will the Position Do?



• Coordinate & develop positive working relationship with surrounding 

agencies

– South Orange County Agencies coordination/facilitation

– Regional forums & meetings (WACO, policy forums)

– IRWMP and other funding opportunities

21

What Will the Position Do?



• Operations headquarters assessment

– Develop a communication plan

– Communicate with all stakeholders

– Assist in developing an overall strategy
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What Will the Position Do?



• Asset management plan

– Develop messaging regarding importance of infrastructure

– Communicate value of asset management planning

– Weave into overall public messaging

– Info sharing with other agencies

– Identify business improvement & efficiencies
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What Will the Position Do?



• Labor terms implementation

– Monitor and track legislation and trends that may impact labor relations 

(ie. Healthcare, PERS, case laws)

– Understand and follow OCEA activities

– Tracks labor related matters/trends in county and state
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What Will the Position Do?



• Procurement

– Increase understanding of industry wide practices and trends

– Monitor legislation and cases that impact procurement/purchasing

– Research other agencies’ ways of doing business

– Targeted outreach to local businesses
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What Will the Position Do?



• Recruitment & staffing

– Assist with succession planning

– Assist with innovative ideas for recruitment and staffing

– Assist with recruitment
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What Will the Position Do?



Why critical?  

• Challenges (from GM recruitment flyer)

– Balancing cost of doing business with affordable rates for the customers

– Bringing awareness to the value of water

– Funding to maintain, repair, replace aging infrastructure 

– Meeting unfunded mandates

– Addressing uncertain water supply conditions

– Engaging the public; transparency

– Influencing policies & legislation that affect our industry and communities

– Weathering economic instability

– Rapidly evolving and very expensive regulatory issues
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Criticality & Timing (cont’d)



• Why now? 

• Cost of waiting

• Cost of not doing

– Missed opportunity

– Let others decide the fate of our communities & customers

– Strained public relations

– Reactive vs. proactive

– Irrelevant
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Criticality & Timing (cont’d)



• Risks 

– Financial

– Supply

– Organizational

• Fall behind

• Hard to quantify but costly

• How are we doing?

29

Criticality & Timing (cont’d)



10. Times are changing and so is MNWD.

9. What we’re doing to date isn’t enough.

8. Ideal opportunity to acquire talent to fit critical need.

7. Provide value to the community and region.

6. Enhance succession for the organization.

5. Allow me to do more strategic planning.

4. Good fit for the organization.

3. Can hit the ground running and provide immediate results. 

2. I trust to support our hard working staff.

1. I care about this organization and the people it serves.
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My TOP 10!



Thank you for your consideration!
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