
 

 

 

          PERSONNEL & SALARY 
BOARD OF DIRECTORS' MEETING 

MOULTON NIGUEL WATER DISTRICT 
27500 La Paz Road, Laguna Niguel 

November 13, 2013 
9:00 AM 

Approximate Meeting Time: 2 Hours 
 
 

 
1. CALL MEETING TO ORDER 
 
2. PUBLIC COMMENTS 

Persons wishing to address the Board of Directors on matters not listed on the Agenda may do so at this time. 
“Request To Be Heard” forms are available at the entrance to the Board Room.  Comments are limited to five 
minutes unless further time is granted by the Presiding Officer. Submit form to the Recording Secretary prior to the 
beginning of the meeting. 
 
Those wishing to address the Board of Directors on any item listed on the Agenda should submit a “Request To Be 
Heard” form to the Recording Secretary before the Presiding Officer announces that agenda item.  Your name will 
be called to speak at that time. 

 
 
PRESENTATION ITEMS 

None 
 
DISCUSSION ITEMS 
 
3. Job Classification Title Changes 
 
4. Adjustment to Salary Range for Assistant General Manager Job Classification 
 
5. Contract Amendment with Public Financial Management, Inc. (PFM) 
 
INFORMATION ITEMS 
 
6. Late Items (Appropriate Findings to be Made) 
 

A. Need to take immediate action; and 
 

B. Need for action came to District’s attention after Agenda Posting. [Requires 2/3 vote (5 
members) or unanimous vote if less than 2/3 are present] 

 



 

 

ADJOURNMENT 
 

 

The Board of Directors' Meeting Room is wheelchair accessible. If you require any special disability 
related accommodations (i.e., access to an amplified sound system, etc.), please contact the Moulton 
Niguel Water District Secretary's office at (949) 831-2500 at least forty-eight (48) hours prior to the 
scheduled meeting.  This agenda can be obtained in alternate format upon written request to the Moulton 
Niguel Water District Secretary at least forty-eight (48) hours prior to the scheduled meeting. 
 
Agenda exhibits and other writings that are disclosable public records distributed to all, or a majority of, 
the members of the Moulton Niguel Water District Board of Directors in connection with a matter 
subject to discussion or consideration at an open meeting of the Board of Directors are available for 
public inspection at the District Office, 27500 La Paz Road, Laguna Niguel, CA (“District Office”).  If 
such writings are distributed to members of the Board less than seventy-two (72) hours prior to the 
meeting, they will be available in the reception area of the District Office at the same time as they are 
distributed except that, if such writings are distributed immediately prior to, or during the meeting, they 
will be available in the Board meeting room and on the District’s website at www.mnwd.com. 



 

Moulton Niguel Water District  
 
 

STAFF REPORT 
 
TO: Board of Directors MEETING DATE:  November 13, 2013 
 
FROM: Joone Lopez, General Manager 
 
SUBJECT:   Job Classification Title Changes 
 
 
SUMMARY: 
 

Issue:  The wording of job titles for supervisor-level employees requires 
updating to properly represent current industry terms, establish position 
expectations, and ensure consistency.  
 
Recommendation:  It is recommended that the Board of Directors approve title 
changes, only, to the suggested job classifications to ensure consistency, 
relevancy and clarification of job expectations/progression.  
 
Fiscal Impact:  This change will not have an impact on the FY 2013/14 budget. 
 
  

BACKGROUND: 
 
The Supervisors’ Unit is mainly comprised of staff whose primary job function is to 
supervise the daily activities of personnel in different departments; however, some 
positions use the title of “supervisor,” while others use the title of “crew chief.”  In the 
exempt employee group, which is comprised of management-level staff, one position 
uses “supervisor” in the job title when her role is equivalent to a manager rank within 
the exempt category.  The discrepancies resulted as the industry changed and 
management’s expectations evolved. 
 
 
DISCUSSION: 

 
In order to ensure consistency and set appropriate expectations for employees who 
supervise personnel, current titles with “crew chief” would be changed to “supervisor.”  
This also allows for the District positions to be comparable to the market when 
recruiting externally.  Based on staff’s research, the term “crew chief” is antiquated 
and no longer reflects the supervisory capabilities required by the industry.  Over the 
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last year, there’s been an emphasis on job expectations and accountability requiring 
supervisors to exercise greater oversight.   
 
There are two other positions (District Accountant and Management Information 
Systems Supervisor) that need to be changed to accurately represent the job 
responsibilities performed by those individuals.    
 
In order to ensure consistency and clearly delineate the progression of supervisory 
responsibilities amongst District staff, it is recommended that job titles be changed as 
follows: 
 

EMPLOYEE 
GROUP CURRENT JOB TITLE PROPOSED JOB TITLE 

Supervisory 

Collection System Crew Chief Collection System Supervisor 
Customer Service Crew Chief Customer Service Supervisor 
District Accountant Accounting Supervisor 
Inspector Crew Chief Inspection Supervisor 
Station Maintenance Crew Chief Station Maintenance Supervisor 
Street Crew Chief Street Crew Supervisor 
Support Services Crew Chief Support Services Supervisor 

Exempt 
Management Information 
Systems Supervisor Information Technology Manager 
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Moulton Niguel Water District  
 

STAFF REPORT 
 
TO: Board of Directors MEETING DATE: November 13, 2013   
 
FROM: Michael Gomez, Director of Finance/Treasurer 
 
SUBJECT:  Professional Services Agreement Amendment for Finance Support 
 
 
SUMMARY: 
 

Issue: The existing agreement with the Public Financial Management, Inc. 
(PFM) needs to be amended to provide interim financial services for the 
District until the Director of Finance position is filled. 
 
Recommendation: It is recommended that the Board of Directors approve an 
amendment to the Professional Services Agreement with PFM and authorize 
the General Manager to execute all necessary documents on behalf of the 
District. 
 
Fiscal Impact: The Finance Department budget has savings from vacant 
positions that will offset the cost of the amendment to the Professional 
Services Agreement. 
 

DISCUSSION: 
 
Public Financial Management, Inc. (PFM) was hired by the District under the General 
Manager’s signing authority on June 17, 2013, for an amount not to exceed $44,000 
at a monthly flat rate. To date, PFM has billed the District $30,500.  It’s anticipated 
that by beginning of November, PFM will reach its original contractual amount.   
 
The District originally identified several projects that PFM would complete and/or 
assist staff.  The scope of work included: 
 

 Rate and revenue requirement analysis and support 
 Bond refinancing advice 
 Financial policies review 
 Financial and capital planning 
 Budget  
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On September 19, 2013, PFM presented a status report on the current work progress 
to the Board of Directors.  The presentation included updates for: 
 

 Bond refinancing 
 Overall financial position assessment 
 Multi-year finance plan  
 Rate review  
 Operational facilities planning  

 
All the projects originally identified in the scope of work continue to progress towards 
completion.  Over the last five months, staff interaction with PFM has been positive 
and additional resources through PFM have been beneficial to the overall finance 
department as we work to fill current vacancies.   
 
Last month, the Director of Finance/Treasurer announced his resignation.  
Management asked PFM to provide a scope of work that will allow for project 
direction and support to the Finance Department during the absence of the Director 
of Finance/Treasurer, and for assistance in the recruitment of the new Director of 
Finance/Treasurer.  Under the revised scope of work, PFM will continue to work and 
complete items identified in the original agreement, with the addition of the following 
services: 
 

 Provide direction and support for the Finance Department 
 Assist with planning/financing/funding large capital projects 
 Rate review management, including revenue requirements, cost of service, 

and rate design 
 Financial reporting planning/analysis/disclosure, including working with staff to 

complete the comprehensive annual financial report 
 Debt/Investment management, including potential refunding of current debt 

and review of the District’s investment portfolio 
 Budget coordination and preparation 
 Assist in the recruitment of the new Director of Finance/Treasurer 

 
Under the revised scope and contract amendment, PFM will be onsite three days a 
week (a minimum of 24 hours per week).  In addition, analytical support would be 
provided by PFM staff.  The cost for these services is $30,100 per month including 
travel; $210,700 for the term of the contract amendment, which would expire on June 
1, 2014.   
 
PFM will also serve as the District’s financial advisor in the event the District refunds 
its current debt.  The cost for these services is a flat fee of $35,000 and would be 
paid from proceeds of the debt issuance.  This fee is contingent on a successful 
transaction. 
 

 Original contract amount:   $44,000 
 Amended/increase amount:  $210,700 
 Bond refinancing:    $35,000 

______________________________________ 
TOTAL CONTRACT AMOUNT:  $289,700 
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Staff recommends to amend the contract for a not to exceed amount of $289,700.  
The additional cost of the contract will be funded by savings generated from vacant 
positions in the Finance Department. 
 
 
 
 
 
Attachments: 1.  Agreement between MNWD and PFM 
  2.  Draft Scope of Work for Interim Director of Finance 10-24-13 
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MOULTON NIGUEL WATER DISTRICT	
DRAFT SCOPE OF WORK 

INTERIM DIRECTOR OF FINANCE 
October 24, 2013 

 
The following is a Draft Scope of Work for the Moulton Niguel Water District for professional 
services related to meeting the roles and responsibilities of the Director of Finance position 
through June 30, 2014.  Brian Thomas of Public Financial Management (PFM) will direct these 
efforts until a permanent replacement can be hired or June 1, 2014.  Michael Bell of Michael 
Bell Management Consulting (MBMC) will assist PFM as a sub-contractor as needed to ensure 
continuity of staffing and work product.  PFM/MBMC commit to having resources on site at 
MNWD headquarters 3 days per week for the duration of the project, beginning the week of 
November 11, 2013.  Tasks and duties will include, but not be limited to the following: 
 
Operational 
 
Provide direction and support to Finance Department staff and resources on a daily basis to 
ensure that all important responsibilities and obligations of the Department are fulfilled. 
 
Operational responsibilities include: 

 Supervise and direct staff work as needed 

 PFM/MBMC will not be responsible for performance appraisals, but will provide input to 
MNWD management with regard to Finance Department performance, and provide staff 
with regular feedback regarding performance and work product 

 Coordinate, chair and manage weekly Finance Department staff meetings 

 Direct the preparation of Finance staff reports as needed 

 Attend and participate as needed in weekly MNWD staff meetings 

 Assist MNWD management with organizational structure, class and compensation 
decisions regarding the Finance Department 

  Review and revise existing policies as needed including investment, reserves, debt 
coverage 

 Provide information and support communications with MNWD customers and 
stakeholders 

 Provide information for and attend monthly Finance Committee and Board of Director 
meetings 

 Assist MNWD management with other reports and presentations as needed 
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Financial Planning 
 
Develop and implement major financial plans, forecasts and analyses including: 

 Assist with planning/financing/funding the Baker Water Treatment Plant (BWTP) 

 Assist with planning/financing of Operations/Headquarters facilities 

 Develop multi-year (10 year) financial plan 

 Develop 10-year cash flow forecast 

 Manage Water, Recycled Water, and Sewer rate reviews including: 
o Revenue requirement 
o Cost of service analysis 
o Rate design 

 
Financial Reporting 
 
Ensure that ongoing financial reports, analysis, and disclosure is produced in a timely and 
accurate basis including: 

 Manage and assist with completion of the annual audit 

 Manage and assist with completion of the CAFR 

 Submit CAFR to GFOA for consideration for award for excellence in financial reporting 

 Manage and prepare monthly and quarterly financial reports 

 Manage and prepare budgets 

 Communicate financial results 
 
Debt/Investment Management 
 

 Coordinate and manage the issuance of refunding and new money debt, including 
providing the complete range of financial advisory services related to the issuance of debt 

 Review investment portfolio on a regular basis 

 Evaluate and recommend financing alternatives 

 Work with trustee, bond counsel and other parties to ensure timely payment of debt 
 
 
Budget 
 

 Assist executive management review budget proposals 

 Coordinate the preparation and presentation of the 2014/15 budget 

 Work with operating divisions to develop a comprehensive and efficient 2014/15 budget 

 Participate in workshops, board and committee meetings to review and consider budget 
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Other Responsibilities as Needed 
 
PFM/MBMC shall provide other services needed under the direction of the MNWD General 
Manager and Assistant General Manager, including assisting in the recruitment to fill the 
Director of Finance position. 
 
 
Timeline 
 
Work performed under this Agreement will be for the period November 1, 2013 through June 1, 
2014. 
 
Fee Proposal 
 
PFM/MBMC will perform the above scope of work under the following fee schedule. 
 
PFM/MBMC monthly cost (excluding expenses):  $26,500 
 
Expenses will be billed at actual cost.  Monthly expenses are estimated to be $3,600 per month.  
PFM/MBMC will follow District protocols regarding travel expenses (e.g., coach flights, room 
expenses, etc.)  Reimbursement for lodging will be capped at $200/night, including all fees (e.g., 
transient occupancy taxes, etc.)  Receipts for all out-of-pocket expenses will be provided for all 
expense reimbursement requests. 
 
In the alternative, PFM/MBMC will provide services based on the following hourly rate schedule 
(plus expenses): 
 
 Michael Bell:   $225/hour 
 Brian Thomas: $325/hour 
 Eric Espino:     $275/hour 
            Russ Branson:  $275/hour 
 
In addition to the above, financial advisory services associated with a debt issuance would be 
paid from debt proceeds, and would be performed on a flat fee basis equal to $35,000. 
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