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COMMUNITY RELATIONS
BOARD OF DIRECTORS’ MEETING
MOULTON NIGUEL WATER DISTRICT
27500 La Paz Road, Laguna Niguel
September 7, 2011
9:00 a.m.

Approximate Meeting Time: 2 Hours

1. Call Meeting to Order

2. Approve the Minutes of the June 8, 2011 Community Relations Board of Directors’ Meeting
and of the July 14, 2011 Special Meeting of the Citizens’ Advisory Committee

3. Public Comments
Persons wishing to address the Board of Directors on matters not listed on the
Agenda may do so at this time. “Request To Be Heard” forms are available at the
entrance to the Board Room. Comments are limited to five minutes unless further
time is granted by the Presiding Officer. Submit form to the Recording Secretary
prior to the beginning of the meeting.

Those wishing to address the Board of Directors on any item listed on the Agenda
should submit a “Request To Be Heard” form to the Recording Secretary before the
Presiding Olfficer announces that agenda item. Your name will be called to speak at
that time.

PRESENTATION ITEMS

4. Overview of the AlertOC System — Presented by David Cordero, MWDOC,
Director of Government Affairs

5. Community Bill Inserts in MNWD Monthly Bills

6. Discussion of the Water-Budget-Based Rate Structure
e Pre-Implementation Efforts
o WaterLines Articles
o Proposition 218 Notice
o Total Number of Accounts That Have Received Internal Audits
= Actual Number of Customers in Tiers 4 and 5
Website — Rate Calculator
Letters/ “At a Glance” Insert
Phone Calls
Outgoing Calls

O 00O

e Post-Implementation Efforts

WBBRS Website Changes and Updates
Variance Requests

Total Customers in Tiers 3 -5

Home Savings Surveys

One-Time Courtesy Adjustment

Water Efficiency Fund

(0]

OO0 00O



7. MNWD’s Educational Outreach
e Laguna Niguel Elementary School
o Poster/Slogan Contest — Daniel Zdghadri
o Presented Water Conservation Education to Grades K - 5

e MNWD’s Participation in Community Events
o City of Aliso Viejo Inner Coastal Cleanup
o California-Friendly Landscape Workshops

e MNWD Website
o Total Hits
o Updates/Changes
o Review of the New “Accountability and Transparency” Page

8. July and August WaterLines
e September WaterLines/Handout

9. Discussion of October, November and December WaterLines Topics

INFORMATION ITEMS

10. Citizens’ Advisory Committee
¢ Schedule the Next Meeting
e Topics to be Discussed

11. Late Items (Appropriate Findings to be Made)

a. Need to take immediate action; and
b. Need for action came to District’s attention after Agenda posting
[Requires 2/3 vote (5 members) or unanimous vote if less than 2/3 present]

12. Adjournment

The Board of Directors’ Meeting Room is wheelchair accessible. If you require any special
disability related accommodations (i.e., access to an amplified sound system, etc.), please contact
the Moulton Niguel Water District Secretary’s office at (949) 643-2006 at least seventy-two (72)
hours prior to the scheduled meeting. This agenda can be obtained in alternate format upon
written request to the Moulton Niguel Water District Secretary at least seventy-two (72) hours
prior to the scheduled meeting.

Agenda exhibits and other writings that are disclosable public records distributed to all, or a
majority of, the members of the Moulton Niguel Water District Board of Directors in connection
with a matter subject to discussion or consideration at an open meeting of the Board of Directors
are available for public inspection at the District Office, 27500 La Paz Road, Laguna Niguel, CA
(“District Office”). If such writings are distributed to members of the Board less than 72 hours
prior to the meeting, they will be available in the reception area of the District Office at the same
time as they are distributed except that, if such writings are distributed immediately prior to, or
during the meeting, they will be available in the Board meeting room.
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MINUTES OF THE
COMMUNITY RELATIONS BOARD OF DIRECTORS
OF THE MOULTON NIGUEL WATER DISTRICT

JUNE 8, 2011

The Quarterly Meeting of the Community Relations Board of the Moulton Niguel Water
District was held at the District office, 27500 La Paz Road, Laguna Niguel, California, at
9:00 a.m. on Wednesday, June 8, 2011. There were present and participating:

DIRECTORS
SCOTT COLTON
RICHARD S. FIORE
DON FROELICH
LARRY R. LIZOTTE
LARRY MCKENNEY

Also present and participating were:

STAFF MEMBERS
ROBERT C. GUMERMAN
DAVID D. CAIN
CHARLES J. ROY

MATT COLLINGS
LESLIE GRAY

ROBYN EPPSTEIN
TAMMY CUTRIGHT
GREGG HOOPER

FRANI BAILEY

DISTRICT CONSULTANTS
BEN BOYCE
BRENNON FLAHIVE

Absent were:

GARY R. KURTZ
BRIAN PROBOLSKY

Chairman
Director

Vice President
Director
President

General Manager

Director of Finance/Treasurer
Director of Customer Service
Director of Engineering & Operations
Board Secretary

MNWD

MNWD

MNWD

Recording Secretary

Laer Pearce
SOCWA

Director
Vice President



ACTION ITEMS
District Organizational Assessment Study

s The Board concurred with the General Manager’s recommendation to perform the
District Organizational Assessment Study and authorized the selection of a -
management consultant within the General Manager’s expenditure authorization.
Chairman Scott Colton called the meeting to order and Frani Bailey recorded the minutes

thereof.
Public Comments

Chairman Colton asked if there were any public comments. Hearing none, he closed the
public comments portion of the meeting.
PRESENTATION ITEMS
Discussion of MNWD’s Educational Outreach

Mr. Roy reported that MNWD had three winners in the MWDOC Annual Poster and
Slogan Contest. He reported that two of the winners are present today to receive their awards.
Chairman Colton congratulated Lainey Bayr and Sofia Ferrari and presented them with gift
packages and a tote bag. He asked that Mr. Roy present Daniel Zalghadri’s gifts to him and Mr.
Roy reported that he would do so.

Mr. Roy reported that in May there were 6,983 visits to the District’s website and the
time customers spent on the website increased. He reported that the content of the website is
changed weekly and some of the thumbnail pictures are changed each month to keep the website
interesting.

Mr. Roy reported that the full Board agenda, attachments, and minutes from the Board
monthly meetings would be posted on the website beginning this month.

Mr. Roy reported that the District held two California-friendly workshops last month and
participated in several community events including the Mission Viejo Arts Alive Festival, Water
Awareness Day, and the Mission Viejo 3™ Grade Environmental Fair. He thanked all of the staff
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members who participated in Water Awareness Day and commented that they presented some
excellent demonstrations for the attendees.

Director Lizotte commented that he appreciates knowing who received notices about the
Water Awareness Day; however, it would save some money and paper if the agenda contained a
list of people the announcement was sent to rather than a copy of each letter that was sent.
Director McKenney commented that he would like the agenda to be a PDF file on the website so
the Directors could access it prior to the meeting.
Review June 2011 Water Quality Report

Mr. Roy reported that the Directors received a copy of the June 2011 Water Quality

Report in their agenda packages. He reported that the water the District provides its customers is
safe and meets all applicable standards. He reported that Mr. Brennon Flahive, who is in charge
of the laboratory at SOCWA, is present to answer any questions the Board might have regarding
the Water Quality Report.

Director Lizotte asked if he is correct that the fluoride in the water is added by MET and
that MNWD does not add any additional fluoride to the water. Mr. Flahive reported that Director
Lizotte is correct. He explained that approximately five years ago the state required MET to add
fluoride to the water to a level of .8 or .9 milligrams per liter to improve dental and oral hygiene.
Mr. Flahive commented that it is important to communicate to the customers that there is
adequate fluoride in the water for dental and oral hygiene and they should not take fluoride pills
or give them to their children. Further discussion ensued regarding the Water Quality Report and
Mr. Flahive answered the Board members’ questions.

DISCUSSION ITEMS
E-Bills

Mr. Roy reported that the number of customers using E-bills has increased from 8,200 to
9,500 during the last year. He commented that staff attributes the increase in E-bill customers to
the advertising done in the newsletter, local newspapers, the District’s website, and the welcome

brochure each new customer receives. Mr. Roy reported that when customers call the Billing
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Department with questions the staff also lets the customers know about the E-Bills and auto pay
options. Dr. Gumerman reported that the E-bill program is a real cost savings to the District and
Mr. David Cain reported that Infosend will be handling the E-bill program soon, which will
provide a more user-friendly environment for the District’s customers.
Discussion of Water Budget Based Rate Structure

Mr. Roy reported that to date the Customer Service staff has done 36,502 internal audits
on customers and there were 2,332 who would likely fall into Tiers 4 and 5 when the WBBRS is
implemented. He reported that letters were sent to the 2,332 customers, and staff has received

475 phone calls regarding the WBBRS. Dr. Gumerman asked Mr. Roy to explain the procedure
the Customer Service staff follows for a customer in Tiers 4 or 5 who receives a letter and does
not acknowledge it and Mr. Roy outlined the procedure the staff would follow. A discussion
ensued and Mr. Roy answered the Board members’ questions.

President McKenney directed Mr. Roy’s attention to the letter the District is sending to
customers who will be in Tiers 4 and 5. He commented that in the second paragraph entitled
“About the New Rate Model,” the language should read that the District is providing each
customer with a personalized water budget, not a personalized amount of water. He suggested
that in the third paragraph the last sentence should read that MNWD is here to work with you to
help you, rather than to see that you remain within your monthly water budget. Mr. Roy reported
that he would make the changes suggested by President McKenney.

El Toro Water District Rate Structure Discussion

Dr. Gumerman reported that at the last Community Relations Meeting on March 9, 2011
Director Lizotte reported that the Board President of El Toro Water District (ETWD) indicated to
him that ETWD collected $600,000 in penalty money with its new Budget Based Rate Structure
and had to refund a substantial amount of it. He reported that staff was asked to discuss how this
happened and what the sequence of events was.

Dr. Gumerman reported that on June 1, 2009 MET and MWDOC put their allocations
into place with the concept that a District would not be fined for exceeding its allocation until the
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end of the year, which was June 30, 2010. He explained that ETWD implemented a penalty
structure on July 1, 2009 for the first year based on the usage for 2007 and 2008, because it did
not have a budget structure in place, but was moving towards a WBBRS. Dr. Gumerman
explained that in May 2010 ETWD discontinued the program because the WBBRS was to be
implemented on July 1, 2010.

Dr. Gumerman reported that in June 2010 ETWD decided to issue a rebate of some of the
$573,000 in penalty money to its customers. He reported that it cost $113,000 to implement the
refund program; therefore, the potential refund to customers was $460,000. The program
produced $253,000 in rebates to the customers, leaving a fund balance in the conservation fund
of $206,000. Dr. Gumerman reported that ETWD did not collect $600,000 with its WBBRS; the
money collected came from the penalty structure implemented prior to the WBBRS. He
explained how ETWD implemented the WBBRS and reported that as of May 1, 2011, 93% of
ETWD’s customers fell into Tiers 1 and 2 and 7% fell into the penalty tiers. He reported that
under the WBBRS for the first four months ETWD collected $156,000. Further discussion
ensued and Dr. Gumerman answered the Board members’ questions.

President McKenney asked if staff has a projection of what the District is likely to collect
for year one based on the 7% rate of customers in the penalty tiers and the bills staff is
evaluating. Dr. Gumerman reported that he would estimate that 3% to 3.5% of the customers
would be in Tiers 4 and 5, but does not have an estimate of the penalty revenue at this time. Mr.
Cain reported that based on the models Red Oak is estimating the District would collect
$250,000 to $400,000. Further discussion ensued.

Discussion of July and August WaterLines

Mr. Roy reported that some of the topics staff is considering for the July and August
issues include the Water Budget Based Rate Structure, a post-event article regarding Water
Awareness Day, the Poster and Slogan Contest Winners, the Plant of the Month, the Employee
Spotlight Stories, an E-bill ad, and summer conservation tips. A discussion ensued as to how to

get the customers to read the newsletter and the Board members provided staff with their
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suggestions on how the District could be more effective in getting the customers to read the
information the District sends out.
Monthly Operational Status Reports — District Activity Report

Mr. Roy reported that pursuant to the Board’s request he and Dr. Gumerman revised the
Monthly Operational Status Reports — District Activity Report. He reported that the Board
members received a copy of the latest draft today. Mr. Roy reviewed the revised report with the
Board and answered their questions. Chairman Colton asked if the Board members had any
revisions to the report and there were none.

District Organizational Assessment Study

Dr. Gumerman reported that during his performance evaluation last month he indicated
that he felt the District was not organized as it should be based on some of the ideas he has and
that the District would likely need more people to implement the ideas he has for the future. He
reported that he told the Board that he is in the process of doing an organizational assessment
study within his expenditure authorization and the Board requested that he formalize this and
bring it back to the Board for concurrence and approval.

President McKenney asked Dr. Gumerman if he has selected a consultant and Dr.
Gumerman reported that he plans to use Bill Mathis, because he is most familiar with the
direction in which he and the Board want to go. President McKenney asked what Dr.
Gumerman’s timeline is for the study and Dr. Gumerman reported he would bring it to the Board
at the August 10, 2011 Community Relations meeting.

Chairman Colton asked the Board if everyone was in agreement with Dr. Gumerman’s
plan and the Board members indicated that they were and directed Dr. Gumerman to proceed.
Media Contact

Dr. Gumerman reported that in the past he, Mr. Roy, and perhaps other staff members
have talked to the media and Director Probolsky suggested that the District have a single point of
contact with the media, and that it be the General Manager. Dr. Gumerman commented that he

concurs with Director Probolsky and has agendized the matter as a recommended action for the
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Board to appoint the General Manager as the sole point of contact and official representative of
the District for contact with the media.

Director Froelich asked if sole contact refers to staff; for instance, if the media contacts
Mr. Roy. Dr. Gumerman explained that if a member of the media contacts a member of the staff
the caller would be referred to him. Director Froelich asked if the policy includes the Directors
and Dr. Gumerman commented that it could be construed to be that way and in some situations
would be a prudent action for a Director to take. Director Froelich commented that if a member
of the media contacted a Director it would not be good for the Director to indicate that he could
not talk to the person and that only the General Manager could. He commented that the Directors
have a certain responsibility to the people they represent and it should be understood that they
have the right to offer their opinions on certain subjects. Dr. Gumerman commented that he
would be representing the District’s official position on issues and the Directors would be
representing their positions.

Director Froelich suggested that the policy be limited to matters involving District
operations and policy and the Board concurred. President McKenney commented that he
believes Director Probolsky is more concerned about keeping control of the overall message at
the staff level and was not suggesting that only Dr. Gumerman should talk to the media. He
commented that the sense of it is that Dr. Gumerman should have complete control of what is
said to the media, which does not prevent him from having one of the staff members talk to the
media. President McKenney commented that what this means is that if something is said to the
media the Board will hold Dr. Gumerman accountable for it and he can decide how to manage
this at his discretion.

Director Fiore commented that the recommended action is not consistent with the
Board’s discussion because it says “sole contact.” President McKenney suggested that it be
worded “sole responsibility for contact with the media.” Further discussion ensued and Dr.
Gumerman commented that the Board had asked that this matter be set up for action, which

might be appropriate. President McKenney made a motion that the Board has directed the
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General Manager to be the official District representative with regard to media contact and have
sole responsibility for contact with the media with respect to District staff and Director Froelich
seconded the motion. Director Lizotte suggested that in consideration of Director Probolsky, who
made the suggestion and is not present at the meeting, this matter be discussed at the next
meeting to get his input. The Board concurred and agreed to table the matter and agendize it for
the Board meeting.

Schedule the next Citizens’ Advisory Committee Meeting in July

Mr. Roy reported that he would like to schedule the quarterly Citizens’ Advisory
Committee meeting for July, before the customers receive their first bills under the WBBRS. The
Board scheduled the Citizens’ Advisory Committee meeting for Thursday, July 14, 2011 at
9:00 a.m.

Director Froelich reported that the MWDOC policy meeting would be held on July 21,
the date of the regular Board meeting, and several of the Board members usually attend the
MWDOC meeting. A discussion ensued and Director Fiore commented that the Board should
not change the date of the Board meeting to accommodate the Directors who want to attend the
MWDOC meeting. Ms. Gray reported that the Public Hearing on SCWD’s 218 Notice is
scheduled for the July 21, 2011 Board meeting and Dr. Gumerman recommended that the Board
not change the date of the meeting. The Board concurred with Dr. Gumerman.

ADJOURNMENT

THEREAFTER, THE COMMUNITY RELATIONS BOARD MEETING WAS
ADJOURNED AT 10:55 AM.

ctfully submi .

-

AP
1 Bailey
ecording Secretary
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MINUTES OF THE SPECIAL MEETING OF THE
CITIZENS’ ADVISORY COMMITTEE
OF THE MOULTON NIGUEL WATER DISTRICT

JULY 14, 2011

A Special Meeting of the Citizens’ Advisory Committee of the Moulton Niguel Water
District was held at the District office, 27500 La Paz Road, Laguna Niguel, California, at
9:00 a.m. on Thursday, July 14, 2011. There were present and participating:

DIRECTORS

SCOTT COLTON Chairman
RICHARD S. FIORE Director

DON FROELICH Vice President
LARRY R. LIZOTTE Director
LARRY MCKENNEY President
BRIAN PROBOLSKY Vice President

Also present and participating were:

STAFF MEMBERS

ROBERT C. GUMERMAN General Manager

DAVID D. CAIN Director of Finance/Treasurer

CHARLES J. ROY Director of Customer Service

ROBYN EPPSTEIN MNWD

SPRING RIDDLE MNWD

PUBLIC MEMBERS

GLORIA J. KIMMEL Citizens’ Advisory Committee

BETTY PEQUET Citizens’ Advisory Committee

HOWARD REVIER Citizens’ Advisory Committee

MIKE WHIPPLE Citizens’ Advisory Committee

IRWIN BERG Guest

STU LUCE Citizens’ Advisory Committee

FRED WEND Citizens’ Advisory Committee

GEORGE ERICH Citizens’ Advisory Committee

TOM ROLLS Citizens’ Advisory Committee

ALLAN METZ Citizens’ Advisory Committee
Absent was:

GARY R. KURTZ Director



Chairman Scott Colton called the meeting to order and Frani Bailey recorded the minutes
thereof.

Public Comments

Chairman Colton asked if there were any public comments. Hearing none, he closed the
public comments portion of the meeting.
PRESENTATION ITEMS
Water Budget Based Rate Structure BRS

Mr. Charles Roy presented a brief overview of the new Water Budget Based Rate
Structure (WBBRS) and explained that the WBBRS is a personalized water budget for each
residential and commercial customer in the District, based on the number of people in each
residence, the irrigated area at each property, and the daily weather data. He explained that the
WBBRS is designed to provide each resident with the amount of water he/she needs, and is not
based on historical use. Mr. Roy described the process that the I.T., Conservation, Customer
Service, and Conservation Departments used to collect and validate the landscape acreage and
weather data for each parcel within the District.

Mr. Roy reported that the WBBRS will reward efficient water use, give residents the
freedom to use water as they choose, and bring stability to their water bills. He explained that the
WBBRS includes simple steps to adjust the water budget established for a home or business
should there be a legitimate need for more water. A discussion ensued and Mr. Roy answered
the CAC members’ questions.

Director Probolsky arrived at 9:15 a.m.

Educational Outreach Efforts

Mr. Roy commented that the Customer Service, Conservation, and Billing staffs have
been working very hard on the outreach efforts for the WBBRS. He reported that the staff did
97,427 internal audits of customers’ accounts and sent out 9,618 letters to customers who would
likely fall into Tiers 4 and 5. He reported that the customers who did not respond to the letters

are now receiving phone calls from staff offering them home surveys, irrigation tips, etc., to help
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them reduce their water usage to avoid ending up in Tiers 4 and 5. A discussion ensued and Mr.
Roy and Dr. Gumerman answered the Board members’ and CAC members’ questions. A
member of the CAC commented that he is a senior citizen on a fixed budget and the new system
will cost fixed-income homeowners double what they were paying. President McKenney
explained that the water rates have gone up, and the amount the District pays for water has
increased. He commented that the District is hoping that by conserving water and having a rate
structure that promotes conservation the Tier 1 rate will be as affordable as the District can make
it. Further discussion ensued.

Mr. Roy reported that in addition to the outreach efforts he previously described, staff
will be holding more landscape workshops to discuss water allocations and plant health, and will
be doing commercial audits on the commercial customers to help them stay within their budgets.
He reported that none of the additional revenue collected from Tiers 4 and 5 (above the Tier 2
level) will be used in the District’s O&M Budgets. He reported that the funds will be keptin a
separate account that will be made available to customers who want do something that is water
efficient, possibly by means of a rebate program. Director Probolsky explained that some of the
penalty money might be spent in programs authorized by the Board that do not involve cash to
customers, i.e., education, tools to help customers, etc.

INFORMATION ITEMS

Update on Bay Delta
President McKenney presented an update on the Bay Delta, which is the hub of the State

Water Project’s water system, bringing water from Northern California to Southern California.
He reported that the State Project provides two-thirds of all of the imported water supply from
the State and the Colorado River. President McKenney updated the Board and CAC on the issues
pertaining to the Bay Delta, such as drought or other natural disasters, issues with endangered
species, and the structural problems with the levees in the Delta that could cause them to fail.
President McKenney discussed the planning efforts for the Delta, including the Delta
package of legislation that passed in November 2009 that created a governance structure, a
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requirement for studies to be done on flows required through the Delta, required groundwater
reporting, and a required 20% reduction in urban water use by 2020. He discussed the water
bond that was scheduled to be on the ballot last year and is now scheduled to come up in the
November 2012 election. President McKenney discussed the Delta Stewardship Council, a body
of appointed members that have the first task of writing a comprehensive plan for how the Delta
will be managed in the future to achieve the two equal goals of environmental protection and a
more reliable water supply. He discussed some key issues being debated in the Delta Plan
process that would have very significant impacts on the District.

President McKenney left at 10:35 a.m.

Asset Management Planning — What is it and what is MNWD Doing?

Dr. Gumerman commented that Asset Management Planning and Enterprise Resource
Planning are very complicated issues and staff has spent more than a year discussing them with
the Board. He reported that he would give the CAC an overview of the Asset Management Plan
and then Mr. David Cain would give them an overview of Enterprise Resource Planning.

Dr. Gumerman explained that while every effort is being made to keep rates low, the
District cannot neglect the maintenance of its facilities, nor can it replace components that do not
need to be replaced, because that would place the burden on the current ratepayers to serve the
needs of future ratepayers. He commented that the basic concept is that current users should pay
for the facilities that are built and utilized and not subsidize prior or future users.

Dr. Gumerman explained that Asset Management Planning determines how much money
the District should have in reserves to maintain its facilities over time. He explained how Asset
Management Planning works, what the various components of Asset Management Planning are,
and how the staff intends to implement them.

Enterprise Resource Planning — What is it and what is MNWD Doing?

Mr. David Cain reported that he would discuss the Enterprise Resource Planning (ERP)

and the planned enhancements for the MNWD Board Room. He explained that the District is

putting together a centralized database of information because at present most of the District’s
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information is in separate “silos,” i.e., separate data bases, with independent data information and
there is no single source methodology for all of the information. He explained that the ERP
process would provide a single source as it relates to the database, and all of the business
practices would pull from that source. This will give customers an enhanced ability to access
information relating to their bills, allow suppliers to access vendor information, allow employees
to access payroll information, and enable management to retrieve reports, etc.

Planned Enhancements for the MNWD Board Room

Mr. Cain reported that staff is also working on some Board Room enhancements,
including new software that will be used for preparing agendas, recording meetings, internal
workflow, etc.. The software will provide the District’s customers with access to information on
the website or via email.

Mr. Cain reported that the ERP will cost approximately $3 million to implement and the
Board Room enhancements will cost approximately $200,000 to implement. Director Probolsky
commented that it is important to note that staff has identified a large group of cost savings to
offset some of the expenses, such as less staff time spent transcribing minutes and creating
agendas, and the overall workflow.

Suggestions for Future CAC Meetings

Chairman Colton commented that the Board and staff would like to know what topics the
CAC would be interested in hearing about at future meetings. The CAC members made several
suggestions, including: Continue the CAC meetings at least quarterly, continued transparency by
the Board and staff with the CAC and the general public, continue with letters and phone calls on
the WBBRS, and keep the CAC abreast of what the next plan is. Further discussion ensued.

Mr. Roy reported that a few of the CAC members are no longer on the committee, and
the District will be doing a small recruitment in the next issue of WaterLines and on the website
to try to increase the size of the CAC. He commented that if any of the CAC members have
friends or neighbors who understand the issues and are concerned they can call Robyn or him

and they will send the person an application for the CAC.
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Chairman Colton asked the CAC members if they had any further suggestions for future
meetings and some of the members provided the Board and staff with their suggestions.
Distribution of Educational Brochures

Mr. Roy reported that Ms. Eppstein has brochures explaining the WBBRS for all of the
CAC members that they can pick up on their way out.

ADJOURNMENT

THEREAFTER, THE SPECIAL MEETING OF THE CITIZENS’ ADVISORY
COMMITTEE OF THE MOULTON NIGUEL WATER DISTRICT WAS
ADJOURNED AT 11:20 A M.

Respectfully submitted,

-

ecording Secretary
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ALERT OC



WHY IS IT IMPORTANT
TO REGISTER?

The County of Orange and participating cities will use
AlertOC to inform you of what action to take when there is
an emergency situation affecting the health or welfare of your
loved ones and self.

By registering your contact information, public safety officials
will be able to send emergency notifications to your cell
phone, work phone, e-mail, text or TTY/TTD device.

Register at www.AlertOC.com

The AlertOC Program is sponsored and
led by the County of Orange, California

County of Orange
333 W. Santa Ana Blvd
Santa Ana, Ca 92701
www.AlertOC.com

Emergency
Notifications

)
/4

Register Today




WATER-BUDGET-BASED
RATE STRUCTURE



IN THIS ISSUE
o MNWD Board studies new rate model o Billing department gives customers many ways to pay their bill

e AAA bond rating will save customers millions ® Keep holiday grease out of the drains
o District employees help improve the lives of others ® History on display at the District's main office

2R\ N\ater LineS

Moulton Niguel Water
WATER QUALITY & SERVICE ARE #1
1960-2010 December 2010 www.MNWD.com

v f
(B B ol N i) i
S @ Qﬂ:e’;pgeﬁ&.ca eu‘ :ﬁé'- ¢! "-F'. u..g.j:e H'C

Water

- -
r - () (3
C;r, aansiatiiel JS SR

"A"Q ¢ Sk

Board Studles Method§ to Encourage Efficiency

Every MNWD customer has unique water needs. Typically, more water is used in

T

large homes than condominiums and apartments, and some businesses need Efﬁcien C
more than others. That is why the District is evaluating the way we calculate
water rates, and looking at new approaches to bring our customers more fairness update

and equity, as we encourage everyone to use water more efficiently.

The MNWD Board of Directors is continuing to study a Since July, MNWD
potential move from the current water rate model to customers have conserved
a Water-Budget-Based Rate Structure. This proposed o
structure would allow District customers to become a 1 4 .2 /o
more active part of the solution as we work together

to conserve our region’s limited water resources, and ;

it would provide customers more freedom to use We are required to conserve
water as they see fit. Any potential change in rate 2 00/

] J structure is still months away, and would include o

The proposed Water- several opportunities for customers to participate

Budget-Based Rate in the process before a decision is made in a public Are you using more than
Structure wouldmean  hearing. Customers will hear from the District several d?

the end of current times in the coming months as the study continues, you neea:
three-day-per-week but we first want to answer the question,“What are

watering restrictions.  Water-Budget-Based Rates?”

Water-Budget-Based Rate Structure Water

The Water-Budget-Based Rate Structure would help customers achieve greater s
efficiency by providing a personalized amount of water - a water budget - to conservatlon
meet each customer’s specific needs. This amount would be calculated for o

residential customers based on a survey MNWD is conducting of each customer’s Tlp of the Month

lot size, landscaped area, the number of residents in each home and localized !
weather data,among other factors. Businesses, however, use water in a different Reduce your winter
manner from homes, so their budgets would be calculated based on a three-year watering. Plants go

rolling average of each commercial customers' monthly use. dormant in fall and winter
and require 40 to 70

percent less water than
during summer months.

Customers whose water use remains within their water budgets would be billed
at the lowest rates; customers who exceed their budgets would be billed at higher
rates. This new rate structure would reward efficiency and give customers the
freedom to use their water budgets as they see fit. The Board of Directors would
also give consideration to eliminating the current three-day-per-week watering Visit www.MNWD.com or call
restrictions. Please look for more information in the near future, or call us with (949) 831-2500 to learn other
questions at (949) 831-2500. easy ways to save.
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MNWD to Conuder nghly egarded Water
New Rate Model Effici
The Moulton Niguel Water District Board of Directors will consider a change next CIency
month from the current water rate model to a Water-Budget-Based Rate Structure. u pd ate
The proposed rate structure i§ designed to meet customers’specific water needs
by providing each with a customized water budget, which would help customers Since July, MNWD
become more efficient with our region’s limited water resources. The new structure customers have conserved
would also eliminate current three-day-per-week watering restrictions and would
help the District to stabilize finances moving forward. 1 3 .2 %
T /v?/ W4 Water-Budget-Based Rates We are required to conserve
Achieve Success
Water-Budget-Based Rates were first introduced 2 o%
in 1991 by the Irvine Ranch Water District. Shortly
- ion, IR . ]
after implementation, IRWD saw its customers Are you using more than

become 60 percent more efficient with their
outdoor water use, and customers reported

Customers at water agencies greater satisfaction because billing was based on
that have adopted Water- their specific needs. Since then, dozens of water
Budget-Based Rates express agencies across the state have transitioned to this

fﬁﬁ;ﬁ:ﬁ%’ﬁg’z&x‘fzm'te,. model and have experienced similar results.
New Model Highly Recommended

As a result of the rate structure’s success, it has been recommended as a model

by the American Water Works Association for fairly pricing water in regions like

California that face water-supply challenges. The state also recommends

Water-Budget-Based Rates as a preferred method for water agencies such as

MNWD to achieve a 20 percent reduction in water use by 2020, as required under

recent legislation (SBx7-7).

The MNWD Board will consider the change at a public hearing on February 23 at
5:30 p.m. at our administrative offices. District customers are encouraged to visit
www.MNWD.com to learn more about the proposed Water-Budget-Based Rate
Structure, where they can calculate the customized water budget for their home or
business. If you have any questions, please contact us at (949) 831-2500 or
rates@mnwd.com.

you need?

Water
Conservation
Tip of the Month

Eliminate water loss in your
pool by keeping it covered
when not in use and
regularly checking for leaks,

Visit www.MNWD.com or call
(949) 831-2500 to learn other
easy ways to save.



IN THIS ISSUE

® Water-Budget-Based Rates at a glance
e Key reliability projects reach milestones

ce /«-/)m{m/} S0 Years
-

Moulton Niguel Water

WATER QUALITY & SERVICE ARE #1

® Treatment plant shutdown reduces supplies
® Customer Service Field Team is MNWD's eyes & ears

ater] 1nes

February 2011 www.MNWD.com
: & lomrilom ‘e ’ &y.58 £ Cical Sise C c.
St ,—"_C;c’{'s.eﬁrﬁ' o8 "‘-; ) Q’.' ._C- A .e- :e Q e ?_C 9.’996 e Qe G s f: -¢u

MNWD to Consider New Rate Structure

The Moulton Niguel Water District Board of Directors will consider a change

this month from the current water rate model to a Water-Budget-Based Rate
Structure. The proposed rate structure is designed to meet customer’s specific
water needs by providing each with a customized water budget, and would help
the District to stabilize finances moving forward.

The Board will consider the change at a public hearing on February 23,2011
at 5:30 p.m. at the District’s administrative offices. The public has several
opportunities to participate and provide feedback before a decision is made.

Water-Budget-Based Rates at a Glance
Here is what the proposed Water-Budget-
Based Rate Structure would mean for MNWD
customers:

B Individual Water Budgets

Every MNWD customer would receive a
customized amount of water — a water budget -
to meet their specific water needs.

The move to Water-Budget-
Based Rates would mean the
end of current three-day-per-
week watering restrictions.

M Efficiency Rewarded

The new system would reward efficient water use.
Customers whose water use remains within their
water budgets would be billed at the lower rates.

M Water Waste Penalized

Only customers who exceed their water budgets would be billed at higher rates,
If additional revenue is collected the money would be used to fund conservation
programs, but the proposed rate structure is designed to generate the same

revenues for MNWD in fiscal year 2011-2012 as under the current billing structure.

# Freedom to Use Water as You Choose
The proposed rate structure would mean the end to the current three-day-per-
week watering restrictions.

MNWD customers are encouraged to visit www.MNWD.com to learn more
about the proposed Water-Budget-Based Rate Structure and to calculate your
customized water budget. If you have any questions, please contact us at
(949) 831-2500 or rates@mnwd.com.

Water
Efficiency
Update

Since July, MNWD
customers have conserved

14.2%

We are required to conserve

20%

Are you using more than
you need?

Water
Conservation
Tip of the Month

Tune up your leaky toilets - the
number one water-waster in
your home, One leaky toilet
can waste up to 78,000 gallons
of water in one year. That is
enough to fill several
swimming pools!

Visit www.MNWD.com or call
(949) 831-2500 to learn other
easy ways to save.
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Water-Budget Based Rates Explained

Answers to your questions about the proposed new rate structure

The Moulton Niguel Water District Board of Directors is considering a change
from our current rate model to a water-budget-based rate structure. We've
included answers below to the two most frequent questions we've received
from customers. Answers to the full list of questions that have been raised can
be found at www.MNWD.com. The site also includes a detailed presentation
on the proposed rate structure, so we invite you to log on and learn more.

Why is MNWD proposing a change to
water-budget-based rates?

The District believes that efficient water users
shouldn't have to subsidize customers who use
water inefficiently. Under the current billing system,
the cost to deliver and treat unnecessary (wasted)
water is spread to all customers in the form of

Pools would be accounted higher rates. Under the proposed rate structure, only
2"’ ‘;" ‘”’;"’"e" "‘;:"e’ customers who waste water would pay these costs.
t)::; ig:ItI; I:::Z:‘;:u:% Also, South Orange County is a semi-arid region with
water to evaporation asa virtually no local water supplies and our state faces

a serious, long-term water shortage. The proposed
rate structure is designed to provide customers with
a personalized water budget to help them better understand what an efficient
level of water use is given their specific situations, so that all of our customers
can take part in helping to meet this water-supply challenge.

lawn of the same size uses.

Why would my bill increase even if | stay within my water budget?

The increase would be almost 100 percent a resuit of the series of three 16.2
percent water and sewer rate increases the MNWD Board of Directors approved
in May 2009, not the proposed new water-budget-based rates. The last of those
increases will occur on June 1,2011. The water-budget-based rates proposal
that is currently under consideration would only raise rates an additional

three cents per 748 gallons for customers who use water efficiently. This new,
small increase is necessary to more evenly share the true cost of purchasing
water between our residential, commercial and irrigation customers. The only
customers who may see a significant increase in their water bills due to the
proposed water-budget-based rate structure are those who exceed their water
budgets, and the District would work closely with them to help reduce their
water use and lower their water costs.

Water
Efficiency
Update

Since July, MNWD
customers have conserved

11.7%

compared to last year.

Are you using more
than you need?

Calculate
Your Water
Budget

Visit www.MNWD.com or
call (949) 831-2500 to learn
more about the proposed
water-budget-based rate
structure and to calculate
the customized water
budget for your home.
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o California-Friendly landscape workshops
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Happy Water Awareness Month!
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Board Approves New Rate Structure to
Encourage Efficiency

The Moulton Niguel Water District Board of Directors last month approved
transitioning from our current rate structure to a new structure that is based
on meeting each customers’ specific water needs with individualized water
budgets. The new Water-Budget-Based Rate Structure will go into effect for
water used beginning July 1,2011,and is designed to encourage efficient
water use and reduce water waste. The District will be working closely with
customers over the next several months to raise awareness of the change, but
here's what you need to know:

What This Means for Customers

Every MNWD customer will receive an
individualized water budget designed to
meet their specific indoor and outdoor
water needs. No matter the size of your
household or yard, you should be able to
remain within your water budget and pay the
lowest available rate if you follow basic water
conservation practices, resulting in only a
minor increase in your water bill. Customers
who are inefficient will pay increasingly more
for the water they use in excess of their water
budget, which will give them the financial
incentive to become more efficient.

The new rate structure rewards
efficient water use. Customers
whose use remains within their
water budgets will be billed at the
lowest available rates.

Accuracy and Flexibility

MNWD is committed to making sure everyone has a customized water budget
that provides the water necessary to meet their efficient needs. The new rate
structure includes simple steps to adjust the water budget established for your
home, should there be a legitimate need for more water. Please visit the rate
calculator at www.MNWD.com to see if the data we're using for your account

is correct,and please call us at (949) 831-2500 if you believe we need to adjust
your budget.

We are here to answer your questions about the new rate structure. Please visit
www.MNWD.com for more information and a detailed FAQ, and please call us

at (949) 831-2500 if you have additional questions. Our goal is to help all of our
customers stay within their water budgets and receive the lowest possible bills.

c e.r 3
"'e :. E )
(AN e-f.-'ﬁ'.ea' Sl at eI

Water
Efficiency
Update

Since July, MNWD
customers have conserved

13.2%

compared to last year.

Are you using more
than you need?

Water
Conservation
Tip of the Month

To reduce runoff from your
lawn, turn the small screw
atop each of your sprinklers
to reduce the rate of flow, and
make sure there is no overlap
and that you're not watering
patios and sidewalks.

Visit www.MNWD.com or call
(949) 831-2500 to learn other
easy ways to save.
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Customer Name
Address
City, State and Zip

RE: A recent review of your water use indicates that you are at risk of incurring a higher
water bill. Please read on to learn why, and how you can avoid increased water costs.

Dear [customer name],

Moulton Niguel Water District is changing our current tiered billing structure to a Water-Budget-Based Rate
Structure that will bring more faimess and equity to the way customers are billed for water. The Board of Directors
has voted to implement the new rate structure beginning July 1, 2011, and customers should expect a change to
their water bill.

About the New Rate Model

The new Water-Budget-Based Rate Structure is a way to reward efficient water use and allow MNWD customers to
become part of the solution as we work together to protect our region’s limited water resources. The new rate
structure will do this by providing each customer with a personalized amount of water — a water budget — designed
to meet their specific indoor and outdoor watering needs. Customers whose water use remains within their water
budgets will be billed at the lower rates, and customers who exceed their budgets will be billed at higher rates. This
new rate structure rewards efficiency and gives customers the freedom to use their water budgets as they see fit.

What it Means for You & How We Can Help

MNWD'’s review of your recent water use signals that you may be at risk of exceeding your water budget when the
new rate structure begins, which could lead to a higher bill. This may be caused by undetected water leaks or
inefficient watering practices, or it could mean that the water budget we have calculated for your account needs to
be adjusted. Whatever the cause, MNWD is here to work with you to see that you remain within your monthly water
budget.

Please call the District at (949) 831-2500 to speak with a conservation specialist. We can review your outdoor
watering practices, discuss your indoor use and make recommendations on easy ways to save money by becoming
more efficient. We'll also look at your water budget to make sure it accurately reflects your family’s true water
needs.

We're here to help. We encourage you to visit www.MNWD.com to calculate your water budget and leam more
about the new rate structure. We look forward to working with you to save money and ensure there's enough water
to meet everyone's needs.

Sincerely,

MOULTON NIGUEL WATER

Charles J. Roy j— 5:5

Director of Customer Service a public agency at:
27500 La Paz Road, Laguna Niguel, CA 92677-3489

Mailing Address: PO. Box 30203, Laguna Niguel, CA 92607-0203
949/831-2500



Water-Budget-Based Every MNWD customer has unique water needs.
Typically, more water is necessary for large homes than

condominiums, and businesses use water in differing ways.
That is why the District is changing our billing rate structure to
provide each customer with a personalized amount of water — a

water budget - designed to meet their specific indoor and outdoor
watering needs. The move will help customers become more
efficient with our region’s limited water resources and help the
District stabilize finances moving forward.

At a Glance

Individual Water Budgets

Every MNWD customer will receive a customized amount of water — a water budget — to
meet their specific water needs. This amount is calculated for residential customers based
upon a survey the District conducted of each customer’s lot size and landscaped area,

the number of residents in each home and localized weather data, among other factors.
Businesses, however, use water in a different manner from homes, so their budgets will be
based on a three-year rolling average of each commercial customer’s water use.

@ Efficiency Rewarded

The new system will reward efficient water use. Customers whose water use remains within
their water budgets will be billed at the lower rates.

@ Water Waste Penalized

Only customers who exceed their water budgets will be billed at higher rates. Any additional
revenue will be used to fund water efficiency programs. Customized water budgets are
created to make sure customers have the water they need, and we're here to help you identify
steps to save water and money by remaining within your water budget.

Freedom to Use Water as You Choose

The new rate structure means the end to three-day-per-week watering restrictions.
Customers have the freedom to use their water budgets as they see fit. If you'd rather water
your lawn more and use less water elsewhere that's fine, as long as your overall use remains
within your customized budget.

@ Rates Not Tied to Water Shortage

The move to Water-Budget-Based Rates brings more stability to your water bill. It will allow
MNWD to price water based on our true fixed and variable costs, which means the District
will be able to sell less water as customers achieve greater efficiency, without automatically
triggering a rate increase.

Celebvalr 4G 50 Years

Mouilton Niguel Water
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For more information about Water-Budget-Based Rates, including a detailed review of your water budget, please call us at (949) 831-2500 or visit www.MNWD.com,
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Questions

Answered

Why is MNWD moving to Water-Budget-Based Rates?

The change to Water-Budget-Based Rates brings more
fairness and equity to the water billing process and will help
to stabilize the District's finances moving forward. Water-
Budget-Based Rates allow the District to reward customers
who use water wisely with the lower rates and apply the
higher rates only to customers who exceed their water
budgets. The new system is fair because it gives each
customer a specific amount of water to meet their unique
home or business needs.

Is the move to Water-Budget-Based Rates a rate increase?

Water-Budget-Based Rates are intended to generate

the same revene as under the previous rate structure for
the District. The move to Water-Budget-Based Rates is

a change in the way MNWD calculates rates, but some
customers should expect increases in their water bills as a
result of adjustments to the fixed base charges and variable
consumption rates, to more equitably share the costs of
maintaining and replacing infrastructure District-wide. Visit
www.MNWD.com to calculate your customized water budget
and see how your water bill may change under the new
rate structure.

How are water budgets calculated?

Each customer’s individualized water budget is based on their
specific lot size, landscaped area, the number of residents in
the home and localized weather data, among other factors.
The budget assumes your entire landscaped area is water-
thirsty grass, so you'll automatically benefit if you've planted
flowers, shrubs or trees. You will benefit even more if you
have planted drought-tolerant, California-Friendly plants. The
monthly water budget also adjusts with the weather, so you
always have enough water to efficiently meet your needs as
they change throughout the year. Visit www.MNWD.com to
calculate your customized water budget and see how your
water bill may change under the new rate structure.

Is my water budget the same as everyone else?

No. Every residential customer has a customized water
budget based upon their home type, lot size and other
factors. Every commercial customer has a unique water
budget as well, based on a three-year rolling average of their
water use.

What if | need more water than my monthly water budget
allows?

Customer input is key to a successful Water-Budget-Based
Rate Structure. To make sure water budgets are as accurate
as possible, you are encouraged to review your water bill

and schedule an appointment with a MNWD conservation
representative if you feel your budget requires an adjustment.
We're here to make sure your budget accurately reflects your
water needs. Call us at (949) 831-2500.

Will | be penalized under the new rate structure if |
get a leak?

If the leak takes your use above your water budget, there
would be higher charges for the wasted water. But if the
leak is fixed before the next bill, you can request a credit by
contacting Customer Service at (949) 831-2500.

How does a swimming pool fit in into my water budget?

Pools evaporate and lose water at a rate similar to a lawn
of the same size, so pools are accounted for in customers’
water budgets. Refilling a pool, however, may push your
use above your water budget and result in higher charges.
Customers can request a credit to fill their pools once every
three years.

How can | reduce my water use if | consistently go
over my water budget?

We’'re here to help make sure our customers use water
efficiently. Please call the District at (949) 831-2500 to
set up an appointment for a conservation representative
to visit your home. We can review your outdoor

watering practices, discuss your indoor use and make
recommendations on easy ways to save water and money
by becoming more efficient.

Didn’t MNWD just raise its rates?

The MNWD Board approved a three-year water and sewer
rate increase in May 2009. The Water-Budget-Based Rate
Structure replaces only the water portion of that rate model.
Sewer rates remain unchanged. The Water-Budget-Based
Rate Structure is designed to generate the same revenues
for the District in fiscal year 2011-2012 as under the
previous rate structure.
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Laguna Niguel Elementary School

e Provided Daniel With the certificate of Achievement for his Poster

e Presented Water Conservation Education to grades K-5 (615 Students)







ALISO VIEJO INNER
COASTAL CLEANUP



15% Annual Inner Coastal
and Neighborhood
Clean-up Day
Saturday,
September 17, 2011

Everyone is encouraged to
participate in this community-wide
event.

Complimentary refreshments and
water will be available.

Please:

e Wear appropriate clothes
including closed-toe shoes or
hiking boots (no sandals or
open toed shoes)

e Bring gardening or work
gloves if you have them

e Bring sunscreen and a hat

For more information please
contact Moy Yahya at
(949) 425-2538 or
myahya@cityofalisoviejo.com

You may also
collect trash and
recyclables from

your neighborhood
and bring collected
materials, in bags,
to the clean-up site.

VOLUNTEERS NEEDED

Who: Residents / Students / Associations /
Churches / Clubs / Families / Businesses

What: A day for you to help clean our local creeks,
hiking trails, and neighborhoods....Helping to
preserve the beauty of our community and
environment.

When: Saturday, September 17, 2011
8:00 a.m. - 12:00 noon

Sl

o

* Registration and Clean-up Site
Aliso Viejo Ranch - 100 Park Avenue
Entrance to Hiking Trail



CALIFORNIA-FRIENDLY
LANDSCAPE
WORKSHOPS



Free
California-Friendly
Lanape workshops

¢ Wednesday, Sept. 7™
| 6:00 p.m. to 8:00 p.m.

| éTuesday, Sept. 27™
6:00 p.m. to 8:00 p.m.

£ I\ ¢ Wednesday, October 19™:
6:00 p.m. to 8:00 p.m.

RESERVATIONS REQUIRED

To sign up please see receptionists or call:
949-831-2500
For more information view our website at
www.MNWD.com
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e Water-Budget-Based Rates now in effect
e Mapping our distribution system
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® e.Bill customers must re-enroll in new system
o Family fun at Water Awareness Day 2011
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Board Approves New Rate Structure to
Encourage Efficiency

The Moulton Niguel Water District’s new Water-Budget-Based Rate Structure is
now in effect for water used beginning July 1,2011,and will appear on your next
bill. The structure is based on meeting each customer’s specific water needs with
personalized water budgets, and is designed to encourage efficient water use
and reduce water waste. The District will be working closely with customers over
the next several months to raise awareness of the change, but here’s what you
need to know:

What This Means for Customers
Every MNWD customer will receive a personalized
water budget designed to meet their specific
indoor and outdoor water needs. Water budgets
are based on current use, NOT on historical use.
They are designed so that no matter the size of your
household or yard, you should be able to remain
within your water budget and pay the lowest
A possible rate if you follow water-efficiency practices.
The new rate structure rewards  Customers who are inefficient will pay increasingly
efficient water use. Customers  more for the water they use in excess of their water
whose use remains within their  budget, which will give them the financial incentive
3’1‘"’” b"‘zget‘.';" ’L’Ibe ‘;’”ed"t to become more efficient. A recent analysis shows
& lowes} avayabye rates. that nearly 94 percent of MNWD customers’ water
use should remain within their water budgets to begin, and that number will only
increase as customers become more familiar with the new rate structure.

Accuracy and Flexibility

MNWD is committed to making sure everyone has a personalized water budget
that provides the water necessary to meet their efficient needs. The new rate
structure includes simple steps to adjust the water budget established for your
home, should there be a legitimate need for more water. Adjustments can be
requested by visiting www.MNWD.com, calling (949) 831-2500 or by visiting the
District in person.

We are here to answer your questions about the new rate structure. Please visit
www.MNWD.com for more information and a detailed FAQ, and please call us

at (949) 831-2500 if you have additional questions. Our goal is to help all of our
customers stay within their water budgets and receive the lowest possible bills.
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Water
Conservation
Tip of the Month

Run your clothes washer
and dishwasher only when
they are full. You can save
up to 1,000 gallons each
month.

Visit www.MNWD.com or
call (949) 831-2500 to learn
other easy ways to save.

Calculate Your
Water Budget

Visit www.MNWD.com
or call (949) 831-2500
to learn more about
Water-Budget-Based
Rates and to calculate
the personalized water
budget for your home.



The Roadmap to Reliable Service
MNWD's Records and Mapping Department keeps track of one of the region’s
largest water distribution systems.

MNWD's Records and Mapping Department consists of three
full-time employees whose primary function is to store, manage
and retrieve approximately 60,000 documents relating to the
District’s infrastructure. The documents include plans and related
information for all District facilities, including more than 1,400
miles of water, wastewater and recycled water pipelines. The staff
stores this information by scanning and cataloging each item for
easy retrieval. The stored information dates all the way back to the
formation of the District in 1960.

The files and documents include construction plans for the
region’s original developments and infrastructure that was built
to provide water and wastewater service to the District’s first
customers.

The Records and Mapping Department also maintains the District's Geographic Information System
(GIS). The GIS provides readily accessible information to District staff to assist in planning and
operations of the water and wastewater systems. The Department assists customers who request
plans, maps and easement documentation as well. In emergencies, the Records and Mapping
Department is critical in coordinating with field personnel to provide construction plans and assist in
developing solutions.

The Records and Mapping Department helps the District keep track of one of the region’s largest
water delivery systems, which allows MNWD to ensure a reliable supply of water for each of our
167,000 customers.

MNWD Upgrading Electronic Billing System

e.Bill customers must re-enroll beginning August 1.

MNWD is excited to announce our NEW electronic billing program (e.Bill). The NEW more
cost-efficient, user-friendly e.Bill program replaces the existing electronic billing option effective
August 1,2011. e.Bill provides you with an easy way to receive paperless statements and view
statement history and pay your bill online. If you select the e.Bill autopay feature, it will replace
the recurring payment option in the previous program. With e.Bill Autopay, your payment will be
posted to your account on the due date. No automatic payments will be made to your account
unless this option is completed.

The District has Changed e.Bill Providers

If you were previously enrolled in the District’s e.Bill program, it will be necessary for you to
re-enroll in the new program beginning August 1. If you do not complete a new enroliment,
you will receive paper bills until you re-enroll. To enroll, simply log on to www.MNWD.com.









