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Visit www.MNWD.com for more information
 and to calculate your customized 

water budget.

The proposed rate structure change is based on a financial study by an independent consultant that calculates costs of providing 
quality and reliable water and sewer service, including long-term debt, current and planned capital projects, and District revenues, 
through fiscal year 2012.  This financial study is available for review upon request at District headquarters, 27500 La Paz Road in 
Laguna Niguel.

We remain committed to keeping your rates as low as possible while providing the reliable water and sewer service 
you’ve come to expect. Please see the charts and information on the following pages for additional details. If you 
have any questions, please contact us at (949) 831-2500 or rates@mnwd.com.

Sincerely,
MOULTON NIGUEL WATER DISTRICT

Robert C. Gumerman, Ph.D., P.E.
General Manager

    How are Residential Water Budgets Determined? 

There are two components to residential water budgets: the indoor budget and the outdoor budget.

Indoor Water Budget

The indoor budget is calculated using three factors:

   • The average amount of water a person uses each day

   • The number of people in the household

   • The number of days in the billing cycle

Average Amount of Water Used

A recent study showed that, on average, a person will use about 60 gallons of water each day 
indoors. This number includes all indoor water use, such as showers and washing clothes, and is 
based on water-efficient devices. MNWD would utilize a budget of 65 gallons per person per day. 
For comparison, other water agencies in Orange County have budgeted 55 to 60 gallons per day for 
each customer’s indoor use.

People per Household

The most recent census data shows there is an average of 2.65 people per household in 
MNWD’s service area. Each single-family home would receive a budget of four people per home. 
Condominiums would receive a budget of three people per home and apartments would be 
budgeted two people. Customers are encouraged to contact the District if their situation differs, 
requiring a larger indoor water budget. A variance is available for customers with a greater number 
of people in their household.

Days in Billing Cycle

This is the number of days that you are being billed for service. This information can be located on 
your water bill, and comes from the meter read dates. It may differ from bill to bill, but will usually be 
between 28 and 31 days.

Indoor Budget Formula

65 gallons per day x number of people x number of days on bill
      
      Example:
         • 4 people in the household, 30-day billing cycle
         • 65 x 4 x 30 = 7,800 gallons of water = 10.4 billing units 
           (1 billing unit =748 gallons)



to a legitimate need for more water, so the system we are considering includes simple steps to adjust the water 
budget established for your home or business.

The proposed Water-Budget-Based Rate Structure would also allow MNWD to price water more accurately based 
on fixed and variable costs, which would help stabilize the District’s finances moving forward.  The proposed 
structure is designed to generate the same revenues for MNWD in fiscal year 2011-2012 as under the current rate 
structure.    

What the Water-Budget-Based Rate Structure Means for Customers

The impact of the proposed change on each residential and commercial customer would vary based upon their 
actual water use, size of meter and the customized water budget for their property. Customers whose water use 
remains within their water budgets would be billed at the lower consumption rates, and customers who exceed 
their budgets would be billed at higher consumption rates.  However, all residential and commercial customers 
should expect increases in their water bills as a result of adjustments to the fixed base charges and variable 
consumption rates, to more equitably share the costs of maintaining and replacing infrastructure District-wide.  

To calculate your customized water budget and see how your water bill may change under the proposed 
Water-Budget-Based Rate Structure, please visit www.MNWD.com.

How You Can Participate

The Board of Directors wants you to have the information you need to consider the proposed rate structure 
before any decision is made. Here are four easy ways you can participate in the process:

Submit a Comment or Question: Customers with comments or questions can contact us at (949) 831-2500 
or rates@MNWD.com. We are here to answer your questions and the Directors will consider these comments 
before they make a decision.

Attend a Board Meeting: The Board will host public rate discussions during the regularly scheduled 
meetings on February 15 and 16 at 9 a.m. and February 17 at 5:30 p.m., where the proposal will be reviewed 
and the public can ask questions and submit comments.

Attend the Public Hearing: The Board will formally consider the proposed Water-Budget-Based Rate 
Structure in a public hearing in compliance with Proposition 218 on February 23, 2011 at 5:30 p.m. at District 
headquarters, 27500 La Paz Rd., Laguna Niguel. This hearing will include a public comment period where 
members of the public can pose questions, express any concerns and submit written protests (see below).

Submit a Written Protest: By law, any customer of record or property owner within the MNWD service area 
may file a written protest against the proposed rate changes with the District by submitting in person or 
sending a letter to MNWD, 27500 La Paz Rd., Laguna Niguel, CA, 92677, attention: General Manager. A valid 
protest letter must include your name, the address at which service is received from MNWD, a statement of 
protest against the rate changes and your original signature. E-mail or other electronic protests are not valid 
and cannot be accepted as official protests. Protest letters received will be tabulated and presented to the 
Board at the public hearing on the proposed rate change to be held on February 23, 2011 at 5:30 p.m. in the 
MNWD Board Room, 27500 La Paz Road in Laguna Niguel. Any MNWD customer or property owner within the 
MNWD service area may appear at the hearing to make comments regarding the proposed rates. To be valid, 
protest letters must be received prior to the conclusion of the public hearing. Only one protest per property 
will be counted. If written protests are not filed by a majority of customers of record or owners of property 
within the service area, the Board will be authorized to implement the proposed rate changes. 
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Outdoor Budget

The outdoor budget is calculated using three factors:

   • Amount of irrigated acreage per parcel

   • Daily evapotranspiration

   • Plant factor

Irrigated Acreage

The irrigated acreage is the amount of landscaped area on the property that receives regular 

watering. Pools and spas are also included in the irrigated acreage. County Assessor parcel data and 

the District’s Geographic Information System were used to determine the irrigated acreage for your 

home.

Daily Evapotranspiration 

Evapotranspiration (ET) is the amount of water that is lost each day due to evaporation and plant 

transpiration. Evaporation will vary due to factors such as wind, humidity and temperature. Plant 

transpiration is the amount of water that plants lose from their leaves and plant tissues. The ET rate 

is measured every day in inches. For your water budget, the ET for each day in the billing cycle is 

added up. There is a higher ET rate in the summer when the weather is warmer, than in the winter. 

MNWD would measure ET using weather stations that can calculate precise data for 110 distinct 

microclimate zones within our service area.

Plant Factor 

The plant factor measures the specific amount of irrigation water required by each type of plant in 

your yard. For example, grasses have a plant factor between 0.6 and 0.8, while water-efficient plants 

may have a plant factor of only 0.3 or 0.4. Your water budget would be calculated assuming your 

entire landscaped area is water-thirsty grass, using a plant factor of 0.8.

Outdoor Water Budget Formula

Irrigated acreage x ET x plant factor x.62 (conversion factor from inches to cubic feet) 
     

      Example:

          • 5,000 square feet of irrigated acreage, ET of 5.72 inches

          • 5,000 x 5.72 x 0.8 x .62 = 14,186 gallons of water = 19 billing units 

            (1 billing unit = 748 gallons)


